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ST VINCENT DE PAUL SOCIETY TASMANIA

STATE PRESIDENT’S MESSAGE
Toni Muir
It is an honour and pleasure to present the 2016/17 St Vincent de Paul Society
Tasmania annual report. Through the pages of this report you will only see
a glimpse of what the Society has achieved over this period. When I visit
members, volunteers, staff and Special Works throughout the state, I’m always
amazed and excited to see the commitment and passion that people have for
helping Tasmanians and their communities.
In Paris 1833, Frederic Ozanam and several of his friends were challenged by
the words ‘show us your good works’; today, within the Society, we can attest
that this challenge is just as prevalent. Ozanam, founder of the St Vincent
de Paul Society, lived during an extraordinary time of revolution and change.
Today, we are also in the midst of change as we witness speedy technological
advances, political and social change, economic challenges and advancing
poverty. Since Ozanam’s humble beginnings of just seven members in 1833
we have grown to now operate in 150 countries around the world, and with a
volunteer base of around one million people. After its establishment in Australia
in 1854, Tasmania formed its first Conference at Launceston’s Church of the
Apostles 12 July 1899. This financial year, the St Vincent de Paul Society has
helped over 2.5 million people throughout Australia, and 41,000 in Tasmania
alone.
Our members are the backbone of our volunteer-based organisation. Every day
they joyfully visit people seeking assistance, visiting them everywhere from their
homes to out on the streets. This is the grassroots of the Society where they
come face-to-face with the suffering and vulnerability of the people seeking our
help. In Tasmania we have 29 conferences, with each working in various teams
of two to administer assistance every single day of the year.
Across the state we are blessed with over 1,000 St Vincent de Paul Society
volunteers who freely give their time, expertise and friendship. Our volunteers’
generous support in our Vinnies Shops, food vans, warehouses, offices or
Special Works, helps us to fulfil our mission. We keep paid staff to a minimum
so that funds can be used directly on people less fortunate. However, an
organisation such as ours is unable to operate without the skill, professionalism
and expertise of our staff. I am humbled by the dedication of our members,
volunteers, and staff and extend my sincere appreciation to them all.
I would also like to acknowledge and thank our generous donors and
supporters, along with the Federal and State Government, Bisdee Trust,
benefactors, schools, IGA, Tasmanian Independent Retailers, the general public
and all who have participated in the CEO Sleepout.
To the State Council, and those of you serving on the Regional Councils and
State Advisory Committees, your generosity and vision inspire the Society to
speak up for Justice and equality for all people.
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OUR GOVERNANCE
The governing body for St Vincent de Paul Society (Tasmania)
Inc. in Tasmania is its State Council. The members of State
Council carry out functions according to the Rule of the St
Vincent de Paul Society, our Constitution, the Associations
Incorporation Act (Tas) and other relevant State and
Commonwealth legislation. The State Council’s role is to
ensure that the Society’s Mission and Vision are achieved and
that good governance principles are applied.
The State Council currently consists of ten members,
representing the members and volunteers, and overseeing the
strategic direction of the Society. The members are made up
of five elected members and a further five appointments that
are made by the State President. The State President appoints
the Vice President, the CEO as well as Appointed Officers
with specific skills and experience to complement the State
Council members who have been elected. The term of office
for appointed members concludes at the end of the State
President’s term.

REGULATORY FRAMEWORK

The Society is an Incorporated Association under the
Associations Incorporation Act (Tas) 1964 and has a
Constitution that operates in accordance with that legislation.
It is a charity under the Charities Act 2013 and is registered
with the Australian Charities and Not-for-Profits Commission
(ACNC). The Society is a Public Benevolent Institution and
is endorsed to access GST Concession, FBT Exemption,
and Income Tax Exemption. The Society is endorsed as a
Deductible Gift Recipient.

ADVISORY COMMITTEES

STRATEGIC PLAN

The Society has a clear direction about the role it wants to
play in supporting people in need to create better lives in
Tasmania. This direction is presented in our Strategic Plan.
The Strategic Plan for 2016-2018 is built on four key priorities:
1. One Society - Excellence in governance by implementing
contemporary governance processes and practices.
2. Sustainability - Ensure financial viability. Link everything we
do to our Mission and Vision. Continue to lobby and advocate
for the people we assist.
3. Services – Deliver a range of effective services that directly
support people in need in our community.
4. Fundraising and Marketing – Raise funds and awareness
of the work the Society does to support people in need in
our community.

GOVERNANCE FRAMEWORK

Overseen by our Governance Committee, the Society has
a robust governance framework including a Delegations
Manual, State Council Charter and policies such as the Code
of Conduct which applies to our Members, Volunteers and
Employees. The purpose of this framework is to make roles
and responsibilities clearly defined, and enable efficient
management of the Society in accordance with the Rule, our
Constitution, relevant laws and our Ethos.

The Society has a number of Advisory Committees to assist
the State Council in carrying out their responsibilities and
to provide advice and recommendations for effective and
informed decision-making. The committee structure allows
our State Council members access to a broad range of
members, employees and external experts who work tirelessly
in helping inform the Society’s activities.
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DISABILITY SERVICES
Employment, services and programs for people living with a disability

YORK PLACE SOCIAL CLUB

ST VINCENT INDUSTRIES

Established in 1995, York Place is a social club for adults living
with a physical and/or intellectual disability. The club provides
participants with the opportunity to socialise and participate
in non-structured recreational activities, helping to prevent
isolation and loneliness. This service also provides important
respite for carers.

St Vincent industries (SVi) is a social business that provides
both paid employment and Nationally Recognised Training
to a total of 39 people in North Hobart. SVi offers on-the-job
training in our clothing recycling business, where unwanted
clothes are cut into cleaning rags using state-of-the-art cutting
machines. We are the leading manufacturer and supplier of
cleaning cloths and recycled rags in Tasmania, supplying
over 600 businesses across the state. This Special Work is
overseen by a management committee comprising of seven
volunteers.

York Place Social Club takes place every Saturday at St
Michaels Association Inc.’s main hall in Launceston. The
club currently hosts 10-15 members, but can host a total of
25 members. The staff and volunteers work closely together
to encourage attendees to undertake activities with others,
socialise or enjoy some quiet time.

HIGHLIGHTS
 The York Place Christmas party, where multiple school
and church musical groups were involved in providing
entertainment.
 Refined the lunch menu with the help of our volunteers.
 Welcomed volunteers who are now helping during the week
to organise supplies, including our food provisions.
 The continued relationship with, and generous support from,
the Cecilia Kilkeary Foundation Ltd as well as Conference
and community members. We acknowledge the recent
passing of Cecilia Kilkeary Foundation Chairman Patrick
Kilkeary; our prayers are with his family.

HIGHLIGHTS
 Provided 32 people with supported employment and training,
14 of whom are participants in the NDIS.
 Successfully collaborated with private organisations
to provide employment outcomes and new business
opportunities. One example of this is where a SVi employee
has gained open employment at Tasmania’s iconic MONA
museum.
 Increased sales of recycled cleaning rags by almost 10% on
the previous year.
 Successfully installed a 30KW solar system at our premises
in North Hobart. This is expected to offset most of the power
requirements for the organisation.

 Developed an art group, with attendees expressing
themselves with paint and other mixed media.
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LOUI’S VAN

VINNIES VAN

Loui’s Van is a free, after-hours mobile service that is available
to anyone in need, from children right through to the elderly.
Many of those who approach the van are experiencing
considerable difficulty, including homelessness or the risk of
homelessness, mental health issues, drug and alcohol issues,
isolation, and struggling with the cost of living.

Vinnies Van is an after-hours mobile service providing food,
information, support, bedding, clothes and survival packs
to those in need. We serve a wide range of people, many of
whom are sleeping rough, in temporary accommodation or
experiencing significant disadvantage due to mental health
or other issues. Vinnies Van operates on weekends in the
Launceston CBD and suburbs, with 57 volunteers making this
service possible.

In addition to meals, the van also provides information,
support, bedding, clothes and survival packs. Loui’s Van
operates six nights per week in seven communities.
Loui’s Van is generously supported by several private
donors along with government assistance. The Loui’s Van
program also incorporates Dining with Friends, community
meals held in Bridgewater, Oatlands and Hobart. The threecourse sit-down meals provided to those in need promotes
healthy eating habits and social inclusion. We currently have
295 volunteers making Loui’s Van and Dining with Friends
possible.

HIGHLIGHTS
 Provided over 20,000 meals to the broader Hobart area.
 Moreton Group Training provided a free after-hours medical
service to shadow Loui’s Van in the Hobart and Glenorchy
area. The service offers immediate medical care and
referral.
 Together with the support of community members,
we continued to offer a sit-down meal inside both the
Clarendon Vale and Rokeby neighbourhood houses. The
Clarendon Vale service is also supported by Cripps Bakery
in Bellerive.

Vinnies Van was established with the proceeds of a bequest
and with Society funds to purchase and fitout the van.
Ongoing operations have been funded from the Society, and
through generous donations from many of the volunteers who
help with the Van.

HIGHLIGHTS
 Provided over 1,600 meals to people in need in Launceston
and surrounding suburbs.
 20 new volunteers joined the Van and we are now able to
consider adding further nights to the Van’s roster.
 Our first Corporate Group, from Deloitte Launceston, began
volunteering in this financial year.
 Due to service regularity our volunteers have formed
friendships with those using the Van’s services. This has
provided us with the opportunity to further help with
complimentary services.
 A change of base location has provided us with a
dedicated kitchen for our volunteers to prepare the soup
and sandwiches for those we serve.
 Volunteers have met to explore additional offerings we can
provide, and to set up a food roster.

 Dining with Friends continued to be held in Oatlands,
Bridgewater and Hobart CBD every month. These meals
attracted up to 200 guests per month.
 Dining with Friends also provided basic medical services
at these dinners including free flue injections, hearing tests
and blood pressure testing.
 Experienced an incredible amount of donations from the
general public including knitted items, blankets and food,
which we are extremely thankful for.
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COMMUNITY GROWTH
CENTRE
Run by volunteers, the Community Growth Centre involves
families, school children, teachers, people with disabilities
and the broader community. Located in Bridgewater
and set on 4.5 acres of beautiful waterfront surrounds,
participants share in the creation, maintenance and rewards
of horticulture, arts and
food security.
Produce grown at the centre is available to the general
public, as well as supporting Loui’s Van, Dining with Friends,
Vinnies Buddy days, neighbourhood houses and community
groups. Community Growth Centre participants have the
opportunity to learn about horticulture by growing seeds,
planting gardens, picking fruit from the trees, feeding
chickens and creating art in the Art House.

HIGHLIGHTS
 Strengthening and developing partnerships with a wide
range of community groups and organisations including:
- Able Australia
- MONA 24 carrot gardens
- Urban Farming
- Local primary schools
- Local high school
- Waterbridge Co-op
- Brighton Council
 Continued to support the work of Louis’ Van, Dining with
Friends and Buddy Days by providing fresh produce and
various resources.
 Began major work to recover our 30-metre polytunnel
greenhouses and to net our orchard, which is now very
close to completion.

MT ST VINCENT NURSING
HOME AND THERAPY
CENTRE
Based in Ulverstone, on Tasmania’s North-West coast, Mt St
Vincent Nursing Home and Therapy Centre delivers physical,
emotional and spiritual care to residents in a dignified
manner. Established in 1969, the Home provides all of its
residents with specialised personal care and access to the
services of health care professionals.
Working with UTAS’s state of the art facility (The Leven
Centre), we are able to host medical, nursing and paramedic
students from campuses across Tasmania. Students are able
to learn through observing how staff interact with residents
undertaking their daily activities, and specifically their
interactions with those living with dementia.

HIGHLIGHTS
 Built 10 new rooms (with a lounge at one end) that provide
residents with a streetscape view.
 Commenced the first stage of renovations; from March
2018 we will be able to provide residential care to 73
residents.
 Created a Wellness Centre that includes the services of an
exercise physiologist. This service allows older clients to
take part in the various exercises we have on offer once
they have completed an initial assessment of their needs,
and after they attend supervised sessions.
 Two of our staff completed their Bachelor of Dementia
Care.

 Continued to engage with community members and
groups including St Virgil’s College, the 24 Carrot Gardens
in schools program and the Karadi Aboriginal Centre.
 Began a new partnership with the Men’s Shed.
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SOCIAL JUSTICE
Advocating for a just Tasmania
Social work is a vital ingredient in the makeup of Social Justice,
but it is just one component of the issues that fall under
its banner. Our members cannot see injustice and let it go
unchallenged. We feel compelled to raise our voice; to advocate
on behalf of the people we assist and speak out on the barriers
that keep people in a cycle of poverty and disadvantage. Social
Justice should provide us with equality for individuals and equal
opportunities in society. It’s about ensuring equal access to
rights and opportunities, as well as taking care of those in need.

HIGHLIGHTS

During 2016/17 our Social Justice team was directly involved in
a number of activities both locally and nationally. The Society is
represented in direct advocacy through membership on a variety
of important community groups, including:

 Governor General the Honourable Sir Peter Cosgrove
attended Anti-Poverty week function.

 Continued supporting the Community Support Coalition in our
efforts to have poker machines relocated.
 Completed another very successful CEO Sleepout which
exceeded last year’s results.
 Our national CEOs visited Launceston to address local
members and guests.
 St Vincent de Paul Tasmania is now represented on the
Refugee Council of Australia.

 St Vincent De Paul National Refugee Council
 TasCOSS Regional Advisory team
 Refugee Council of Australia
 Coalition on gambling reform
 Anti-Poverty Week co-ordinating committee
 Working group on refugee/asylum-seekers state settlement
 Suicide Prevention Assembly
 Aged Care Management working group
 Affordable Housing working group
 Power-pricing action group
These groups give us a voice to address many of our nation’s
concerns. Locally, our Social Justice Committee has been part
of developments in:
 Poverty awareness
 Homelessness
 Refugees/asylum seekers
 Gambling issues
 Family violence
 Suicide
 Affordable housing
 Aged care
All of these causes have featured in our activities throughout the
2016/17 financial year.
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STATE OVERSEAS PARTNERSHIP AND
DEVELOPMENT COMMITTEE
The Society’s international programs and assistance efforts
Tasmanian Conferences support 32 overseas Conferences,
two Regional Councils and one National Council. All
Tasmanian regions are represented by their Regional
Coordinator on the State Overseas Partnership and
Development Committee (SOPDC).
Together with other Vincentians, we support marginalised
communities in developing countries including India, the
Philippines, Indonesia and Thailand. The Tasmanian SOPDC
has three main focus areas:

TWINNING

We continue to take steps to improve communication with
our brothers and sisters in overseas Conferences. Thanks to
Social Media our communication has vastly improved.
We continue to provide special financial support to our
twinned Conferences in quarterly allocations and special
grants at Christmas and Easter. This helps support
the Conferences’ work to assist those in need in their
communities.
We understand that the relationship between some twinned
Conferences is strong both in a practical and spiritual way.
However, others could benefit from more constructive and
clear communication. As a special initiative, this year we have
developed a simple yet comprehensive document to allow
Conferences to understand and support these relationships.
This is also being supported by members of the SOPDC, who
are ensuring that they are available to meet with and provide
practical support to Tasmanian Conferences as they continue
to develop their twinning relationships.

those that are devastated by a natural disaster.

ASSIST A STUDENT

Fundraising for the annual Assist a Student campaign has
been underway since February. In addition to our usual ways
of reaching the community for their assistance (direct mail
out, donation envelopes to parishes, Vinnies shops and
Conferences), we also used the Vinnies Tasmania Facebook
page to promote the campaign and included an option to
donate online.
By the end of June 2017, we received 131 donations totalling
$15,580.

HIGHLIGHTS
 Funded four overseas development projects – two literacy
projects in Pakistan and two nationally requested projects
in Sri Lanka. These have been achieved through a range
of funding approaches (the generous support of single
Conferences, joint sponsorship by a number of Conferences
and directly by a Regional Council).
 The Pakistan literacy projects have a combined value
of $3,050 and will give basic education to students who
do not have the opportunity to attend a school. They
will also assist students living away from home and who
need special tuition. Additionally, they will provide jobs for
unemployed teachers.
 In Sri Lanka we are supporting a self-employment project at
a cost of $1,892, and a poultry farming project at $2,271.

PROJECTS AND EMERGENCY ASSISTANCE

Projects supported by the St Vincent de Paul Society are
generally under $2,000 and help to improve the social
and economic standing of underprivileged families and
communities living on the edge of marginalised societies.
The Society also provides assistance to communities that
have suffered from extremely difficult circumstances, such as
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VINNIES YOUTH
The Society’s next generation making a difference in the community
St Vincent de Paul Society was founded by a young, 20-yearold student who had a vision of making a difference in the
world. Vinnies Youth run a variety of programs that target the
needs of disadvantaged young people aged 8 to 15 years.
These programs provide young people with the opportunity
to experience educational and recreational activities in a safe
environment, a chance to learn basic life skills like teamwork,
and the opportunity to feel proud of themselves, all while
having fun.
The Vinnies Youth program is supported by our many
young adult volunteers from around Tasmania. These young
volunteers and members are passionate about justice and act
on this through their ongoing works. During 2016/17, Vinnies
Youth were enthusiastic, compassionate and demonstrated
incredible leadership qualities.

DINING WITH FRIENDS

Dining with friends (formerly Feast with Friends) has continued
this year at Hobart’s Mather’s House. Our Vinnies young adult
volunteers, together with the Henry Jones Art Hotel and the
Federal Group get together at the end of each month to create
beautiful meals to share with community members. Getting to
sit down and share a meal with friends is a highlight for many
of those who attend.

PROJECT REVOLUTION

Once a fortnight year 11 and 12 students from across many
of our senior schools get together to speak about justice
and change. Here, they support the running of Buddy Days,
One Night of Poverty and our newest program Vinnies Mates
(social gatherings with Tasmania’s newest arrivals).

UNIVERSITY OF TASMANIA LOUI’S VAN

This is an old program that has been brought back to life this
year with the support of our Vinnies Youth, the University of
Tasmania and the University of Tasmania Catholic Society.
Each week during semester two Loui’s Van would set up
outside the University of Tasmania’s Refectory to hand out hot
noodles, soup and warm drinks to those who needed them. It
was a very successful program in the past and we hope it will
continue to be successful in the future.

SECONDARY SCHOOLS

The Catholic Secondary schools are passionate and eager to
not only support Vinnies but to aid in making positive changes
within the community. This has led to them organising over
500 bags of donations during our winter appeal, making soup
for Loui’s Van and Dining with Friends and raising awareness
of our programs such as One Night of Poverty, Winter Appeal,
Christmas Appeal and the St Aloysius Catholic College Justice
Day and Harmony Day and School Sleepouts.
Many Catholic secondary schools actively support our
Christmas Hamper Program providing food and gifts to those
in need in our communities.

STATE YOUTH TEAM

This year not only saw the appointment of a State
Youth Representative on the State Council, but also the
development of a State Youth Team (an advisory committee to
State Council), with representatives from each of our regions
across the state.

MINI VINNIES

Inspired by our youngest members, Mini Vinnies is held at
many of our Catholic primary schools throughout the state.
These Conferences are creating great works within their
schools and communities, which includes fundraising and
awareness of our social justice events such as One Night of
Poverty.
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MARKETING
Our marketing results
Throughout the year we undertake extensive marketing
projects to support the Society’s work and help increase its
brand equity in Tasmania. Some of these projects not only help
influence our state, but are also used to benefit the Society
throughout Australia. Marketing activities (including strategies,
research and campaigns) are developed to:
 Promote and support fundraising, appeals
and events;
 Inform the community about what we do and our
Special Works;
 Extend our online and digital marketing reach;
 Promote and support volunteers and members
recruiting campaigns;

sales.
 Implemented the Volunteer Acquisition Strategy that resulted
in 8.5% growth in volunteer numbers across the Society.
 Conducted a state-wide media review that resulted in
the development and implementation of a consolidated
media-buying strategy. This helped to considerably reduce
media buying costs, maximising our communication reach
and increasing our return on investment. This also led to
the establishment of crucial new partnerships with media
channels and creative agencies.
 Developed several new publications to promote the works
of the St Vincent de Paul Society, including the launch of
Vinnies Voice, our state-wide newsletter.

 Help drive shop sales and promotions; and,
 Deliver great customer experiences in Tasmania.
By continually strengthening our brand, and informing our
community about the good works of the Society, we are able
to increase the help we can provide to those we assist.
During 2016/17 Marketing continued to develop and
implement strategies to promote and support the good works
of the Society throughout the state. Marketing also played
a key role in collaborating with other states and supporting
national initiatives that promote a unified message across the
country.

HIGHLIGHTS
 Developed and implemented the Changing Lives Everyday
campaign, Tasmania’s first state-wide and ongoing branding
and acquisition campaign to help promote the St Vincent de
Paul Society’s good works.
 Continued to implement our social media strategic plan that
saw a growth of 115% in Facebook page likes, 131% in
post reach and very high post engagement rates. Our bestperforming post had a 32% engagement rate score (whereas
our average is 7% and the market benchmark is 0.96 %).
This social media growth continues to deliver great results in
brand exposure, volunteer acquisition, shop promotion and
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OUR YEAR IN PICTURES
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