Strategic Plan 2021-2025
St Vincent de Paul Society - South Australia

Our Reflective Process
We have explored a ‘Spirituality of Encounter’ that focussed us on increasing our capacity
together to reduce injustices and to reveal more fully the beauty and dignity of every person.
This uses a See-Choose-Act structure for reflection which was used as the model to develop
our strategic initiatives.

Our Mission
The St Vincent de Paul Society is a lay Catholic organisation that aspires to live the
gospel message by serving Christ in the poor with love, respect, justice, hope and joy,
and by working to shape a more just and compassionate society.

Our Strategic Objectives

See

Seeing today’s reality
through encounters
with each other and
our companions

Choose

Choosing
transformative action
to reduce injustices in
our community

Act

Improving the lives of
those who are
marginalized,
overlooked, diminished
and disempowered

Each of our initiatives has been categorised into one or two of these phases to recognise the
different parts of the journey they are on.

Our Major Actions and Initiatives for FY 2022-23
Genuinely address poverty and hardship
Explore ways of increasing support to victims of domestic violence.
Review and enhance our services to be more inclusive of Indigenous Australians.
Explore the needs of the Fleurieu Region and establishment of a Vinnies Centre.
Create a culture of social needs, analysis and action in all areas of South Australia.
Increase our advocacy for improving the low-cost housing crisis in South Australia.
Implement a program to address homelessness prevention in metro and regional areas.
Implement our training and education program for Refugees and Asylum Seekers.
Be a volunteer organisation of choice
Develop training and spiritual formation for members, volunteers, companions and staff.
Implement a system of meaningful engagement and recognition of volunteers.
Continue to develop our thriving youth program.
Build adaptable and flexible conferences
Implement a conference recruitment and formation program.
Explore and implement new ways of delivering conference work.
Deliver improvements to conference administrative and financial processes and systems.
Provide support for our mission
Explore ways to diversify the income of The Society aligned with our mission.
Explore what actions can be taken to support action on climate change.
Develop a multi-year budget and resource plan that enables our services and initiatives.
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Nurture the spiritual base of The Society
Implement a framework that connects with and strengthens spirituality for all our people.
Create a culture that nurtures and nourishes a Spirituality of Encounter.

