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You should know this

Conferences at work

The St Vincent de Paul Society in Victoria has over 12,000 members and volunteers providing assistance to
people through its two arms: St Vincent de Paul Society Victoria Inc. and VincentCare Victoria.
All programs, services and facilities for both arms of the Society operate within the seven Central Council areas.

Conferences, local parish groups, are the basic
cell of the St Vincent de Paul Society that enables
our members to do together what they could
not do alone. Conferences meet regularly
providing the opportunity for members to
come together in mutual support and spiritual
encouragement to review and organise activities,
report on assistance given and together find
better ways of responding to people in need.
St Vincent de Paul Society members are people who put
their Christian faith into action by helping others in need
personally, materially, socially and spiritually. Members do
this by visiting people in their homes, serving them in our
Vinnies Centres and meeting them on the streets through
our soup vans.

Beginnings
Accommodation
Cash
Food vouchers/Gift cards
Purchased food
Transport
Whitegoods
Utilities bills
Education
Other
Donated food
Prescription/Medicine

North Eastern Central Council
Western Central Council
Northern Central Council

Members do their work by going out in pairs, visiting people
in their homes or where they feel comfortable, and offering
material assistance with food, clothing and furniture,
advocacy and friendship. By meeting people face to face
in their homes, members are given the unique opportunity
of getting to know people in need personally. By seeing
first hand their personal circumstances and meeting their
families, members gain a better understanding of their
problems. Members hold seriously to the values of dignity,
self-respect and confidentiality for the people visited.

Eastern Central Council
Southern Central Council
Gippsland Central Council

St Vincent de Paul Society
Victoria Inc.

VincentCare Victoria
Aged Care

Community Services

Central Councils
Regions
Conferences
Members
Auxiliary members
Youth Conferences
Vinnies Centres

Residential Facilities

Adult Support Services
Housing Services
Independent Living Units
Marian Community
Olive’s Place
Ozanam Community Centre
Ozanam House
Quin House
Youth Support Services

7
34
301
3,815
1,555
54
102

Disability Employment
Ozanam Enterprises

We pay tribute to our patron and founders and continue to be inspired by their teachings and the
example of their lives.

Previous caller
Government department
Non-Government agencies
Church or similar
Self-referred/Friend

Source of income of people assisted
Salary & wages
WorkCover
Age pension
Sole parent payment
Newstart/Unemployment benefits
Disability support
Other government
No income
Youth/Study allowance
Other/Not determined

The statistics on this page relate to the level of support
and material assistance provided by St Vincent de Paul
Society’s conferences during the year.

Conference statistics for 2009-2010
Cases
Adults
Children Conference Households		
$
where
assisted
assisted
bread
assisted		 value of
material 			
runs
by		 assistance
assistance 			
(or food
bread		 provided
given			
runs)
runs
Eastern Central Council
Northern Central Council
Southern Central Council
Western Central Council
Gippsland Central Council
North Eastern Central Council
North Western Central Council

24,781
8,957
27,350
24,008
12,781
28,489
16,564
142,930

33,399
13,172
39,264
35,375
16,974
34,807
21,612
194,603

22,485
11,145
34,684
31,071
15,869
31,541
19,503
166,298

1,742
225
658
1,147
2,075
3,336
2,816
11,999

6,878
502
2,514
2,280
1,055
2,840
13,887
29,956

$ 1,785,665
$ 735,363
$ 2,107,749
$ 1,572,020
$ 1,177,438
$ 1,927,843
$ 1,192,309
$10,498,387

Visits not Conferences
Members
involving			
material
assistance
1,966
459
3,387
1,163
1,780
3,903
6,399
19,057

68
31
49
55
20
36
42
301

827
312
782
618
315
493
468
3,815

St Vincent de Paul

Bl Frederic Ozanam

Fr Gerald Ward

Patron

Founder

Australian Founder

Vincent de Paul was
born in the small
southern French town
of Pouy (later renamed
St Vincent de Paul in his
honour) on 24 April 1581
and ordained as a priest
in 1600 at the age of 19.

Source of referral of people assisted

At the heart of what they do is the sharing of themselves,
person to person and the sharing of what they have,
food, clothing, shelter, advice and friendship. Members
assist people who are struggling to get back on their feet,
empowering them to decide the future direction of their
lives by giving them a hand up.

North Western Central Council

The inspiration and foresight of three people have been instrumental in the establishment and
work of the St Vincent de Paul Society. In Victoria, the Society is over 150 years old and provides
assistance to people through the work of over 12,000 members and volunteers.

Analysis of the material assistance given by conferences

Auxiliary
members

389
94
281
235
113
135
308
1,555

As a young man he ministered to the
wealthy and powerful. However an
appointment as chaplain to a poor parish,
and to galley prisoners, inspired him to
a vocation of working with those most
marginalised and powerless.
Vincent urged his followers to bring God’s
justice and love to people who were unable
to live a full human life:

“Deal with the most urgent needs.
Organise charity so that it is more
efficient…teach reading and
writing, educate with the aim of
giving each the means of selfsupport. Intervene with authorities
to obtain reforms in structure…
there is no charity without justice.”
Vincent de Paul died in Paris on 27
September 1660 at the age of 79.
He was canonised on 16 June 1737 and,
in 1883, the Church designated him as the
special patron of all charitable associations.
The Society was named after St Vincent
de Paul and follows his teachings and
compassion for people in need. St Vincent de
Paul is the international patron of the Society.

Frederic Ozanam
was born in French
occupied Milan
on 23 April 1813.
He was the fifth
of fourteen children.
In Paris at the age of
just 20, Frederic established the St Vincent
de Paul Society.
At this time, the people of France were
experiencing tremendous political and
social upheaval: changes of government,
the Industrial Revolution and unjust
employment practices.
Ozanam gathered some colleagues and began
to respond in practical ways to the poverty and
hardship he saw in the lives of people around
him. They visited people in their homes and
offered friendship and support. This practice,
known today as ‘home visitation’, remains a
core activity for St Vincent de Paul Society
members and volunteers.
The group formed by Ozanam and his friends
later became known as the first ‘conference’
of the St Vincent de Paul Society. They met
together regularly as a group for prayer and
mutual support, to learn and to share ideas
about how they could best assist others.
Frederic Ozanam died on 8 September 1853
at the age of 40. He was beatified in Paris
by Pope John Paul II on 22 August 1997.

Gerald Ward was born
in London 1806 and
arrived in Australia on 7
September 1850 after
being recruited to work
in the Melbourne mission
by the pioneer priest Fr
Patrick Geoghegan.
The first conference of the St Vincent de
Paul Society in Australia met in Melbourne
at St Francis’ Church on 5 March 1854. The
first president was Fr Gerald Ward. With the
discovery of gold in 1851 and the rush to the
goldfields of central Victoria, the population
doubled and homeless, deserted children
roamed the streets.
Fr Ward and the new St Vincent de Paul
conference responded to this acute
problem by establishing the St Vincent de
Paul orphanage in South Melbourne. The
foundation stone was laid in 1855 and the
first children were accepted in 1857. In 1855,
in a submission to the government of the
day, Fr Ward stated that the new conference
aimed at “the relief of the destitute, in a
manner as much as possible permanently
beneficial and the visitation of poor families.”
Gerald Ward died on 14 January 1858 aged
52. A newspaper noted that “he was one
in whom many a widow and orphan had
found a good friend.” His enduring legacy is
founded in such friendship.
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there is no charity without justice.”
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He was canonised on 16 June 1737 and,
in 1883, the Church designated him as the
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at St Francis’ Church on 5 March 1854. The
first president was Fr Gerald Ward. With the
discovery of gold in 1851 and the rush to the
goldfields of central Victoria, the population
doubled and homeless, deserted children
roamed the streets.
Fr Ward and the new St Vincent de Paul
conference responded to this acute
problem by establishing the St Vincent de
Paul orphanage in South Melbourne. The
foundation stone was laid in 1855 and the
first children were accepted in 1857. In 1855,
in a submission to the government of the
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Our Mission
The St Vincent de Paul Society is a lay
Catholic organisation that aspires to live
the gospel message by serving Christ in
the poor with love, respect, justice, hope
and joy, and by working to shape a more
just and compassionate society.

Our Vision
The St Vincent de Paul Society aspires
to be recognised as a caring Catholic
charity offering ‘a hand up’ to people
in need. We do this by respecting
their dignity, sharing our hope and
encouraging them to take control of
their own destiny.

Our Values
Respect
Commitment
Courage
Professionalism

Empathy
Integrity
Honesty

Our Logo

The St Vincent de Paul Society logo
incorporates the symbol of three hands
which represents:
• The hand of Christ that blesses
the cup,
• The hand of love that offers
the cup, and
• The hand of suffering that
receives the cup.
When reproducing the St Vincent de Paul
Society logo, all three components must
be incorporated.

Patron
The Governor of Victoria
Professor David de Kretser AC
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State Council
The St Vincent de Paul Society is a lay Catholic organisation made up of over 12,000 members and volunteers
as well as a small number of staff. In Victoria, the Society is governed by State Council currently consisting of 13
members, representing the members and volunteers, and overseeing the strategic direction of the Society.
The 13 members are made up of eight elected members and up to a further seven appointments that may
be made by the State President (at the time of this report five appointments have been made). The term of
office for elected members is for up to four years with retirements occurring at any time during the year.
In addition State Council relies on external expertise for specific roles. Advisors are appointed and attend
State Council as required to assist our work in legal, spiritual, risk management and other special areas.
On the 27 March 2010 Tony Tome was elected as the new President replacing Jim Grealish who had served
for a four year period. Other retirements at that time were Peter Jackson, Sandra Walker and Dennis Griffin.
We sincerely thank these members for their work on State Council during their terms.

Tony Tome

John Lazzari

Susan Dornom

Val Dunn

State President

Deputy State President

Vice President

Vice President

John Hayes

Michael Liddy

John Bohan

Paul McCarthy

Treasurer &
Corporate Secretary

Eastern Central
Council President

Northern Central
Council President

Southern Central
Council President

Tony Proctor

Dick Pepper

Bernie Trevaskis

Allen Moloney

Western Central
Council President

Gippsland Central
Council President

North Eastern Central
Council President

North Western Central
Council President

Brendan Lindsay

Brian Dalton

Youth Representative

Chief Executive Officer
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Advisory Committees
The St Vincent de Paul Society
has established various Advisory
Committees to oversee specific
areas of service within both
arms of the Society: St Vincent
de Paul Society Victoria Inc.
and VincentCare Victoria. In
many instances, the Advisory
Committees and Boards provide
advice and recommendations
to St Vincent de Paul Society’s
State Council and, in some
cases, VincentCare’s Board of
Directors so informed decisions
can be made.

Audit, Risk & Compliance
Committee
This committee provides assistance to the
St Vincent de Paul Society’s State Council
in fulfilling its corporate governance and
oversight responsibilities in relation to:
financial reporting, internal control structure,
risk management systems, and the external
and internal audit function. The membership
of this committee consists of a member
from each Board and three externally
appointed members.

Finance Committee
The primary role of this committee is to
monitor and review the effectiveness of
controls in the areas of operational and
balance sheet risk, legal/regulatory
compliance and financial reporting. The
overriding objective is to provide a review of
budgeting, financial and other information
provided by management. The committee
provides advice on any specific financial
proposals which occur, is responsible for
overseeing the development of treasury
policy and monitoring its operation to
ensure that an effective policy of delegated
authorities is in place and that it is
effectively monitored. The committee also
advises on business risk management.

Fundraising, Marketing &
Public Relations Committee
This committee reviews, assesses and makes
recommendations on strategies and policies
as well as directing the conduct of capital
appeals, major gift appeals and major gift
programs on behalf of the St Vincent de Paul
Society’s State Council and VincentCare’s
Board of Directors. The committee ensures
that these activities are appropriate for
both arms of the Society and that they will
enhance the Society’s image as well as deliver
outcomes that support the Society’s ethos.

Membership & Development
Committee
This committee ensures that the St Vincent
de Paul Society remains an effective force
in its service to the poor and marginalised
in our community. The committee oversees
the recruitment, induction and ongoing
training of new and existing members in all
Victorian conferences and councils. It is also
responsible to State Council for preserving
the ethos, mission and spirituality of the
Society and its members.

Refugee, Asylum Seeker &
Migrant Committee
This committee seeks to promote a sense
of compassion and dignity towards new
settlers while also providing a range of
support services, advocacy and material
assistance as people rebuild their lives in
a new country.

Overseas Development
Committee
This committee provides and takes advice
from State Council on all matters relating
to our responsibilities in providing support
and assistance to our fellow Vincentians in
the developing countries of Asia Pacific. The
committee is charged with the responsibility
of ensuring that the three major support
programs: Twinning, Assist a Student and
Projects continue to grow and develop.

Social Justice Committee
The purpose of this committee is to
engender in Society members the
recognition, understanding and appreciation
of social justice issues as they arise in
the day-to-day work of the Society. The
committee assists State Council to be
an effective force at all levels, for the
promotion of social justice in Victoria, and
an effective part of the Society’s national
promotion of social justice in Australia.

State Youth Team
This committee provides strategic planning
for Vinnies Youth initiatives as well as
reporting on activities and discussing
issues relevant to youth members within
the Society. The team is chaired by State
Council’s Youth Representative and youth
representatives from all Central Councils.
All initiatives developed by the State Youth
Team are actioned by the youth staff within
the Membership & Development team.

Vinnies Budget Groceries
Steering Committee
This committee oversees the operation of
the low-cost food outlets, known as Vinnies
Budget Groceries and advises State Council
on the responsibilities and functions of this
service including: compliance with Society
policies, development of store policies/
operational handbooks, financial control and
security procedures.

Vinnies Centres Board
of Management
This committee oversees the operation
of Vinnies Centres throughout Victoria,
recommending, implementing and
monitoring appropriate strategies, policies
and directions for the development of
centres to State Council. The committee
also evaluates the administrative and
management performance of all centres.
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State President’s Report
To all members, staff,
volunteers, supporters, friends
and clients of the Society, I
have pleasure in submitting my
first report to you. None of the
work we do would be possible
without your dedicated service.

I wish to pay tribute to my predecessor
Jim Grealish for his tireless contribution to
the St Vincent de Paul Society over many
years, especially during his time as State
Treasurer and, following that, his period as
State President from 2006-2010. During
Jim’s time as a member of the Society, he
has implemented a number of necessary
reforms which have put the organisation in
good shape going forward. We are indeed
indebted to him.

The Vinnies CEO Sleepout which this year was
held for the first time in Victoria was a huge
success and augurs well for next year. The
event raised community awareness about
homelessness, as well as important funds for
homeless services. In total, 116 CEOs from
across Victoria slept out on Thursday 17 June
2010 at Etihad Stadium. The event raised
$414,000 in Victoria, while across Australia
the Vinnies CEO Sleepout raised over $2.9
million to assist homeless services.

I also take this opportunity to thank the
following State Councillors who have retired
during the year:
• Sandra Walker – Served on State Council
from June 2000-March 2010. Sandra
served in the capacity of Gippsland Central
Council President for a period of three
years, and the remainder as State Council
Vice-President
• Dennis Griffin – Served on State Council
from September 2001-March 2010.
Dennis served in the capacity of Eastern
Central Council President for a period of
three years, and the remainder as State
Council Vice-President
• Peter Jackson – Served on State Council
as Treasurer & Corporate Secretary from
April 2006-March 2010

We are still seeing people affected by the
disastrous Black Saturday bushfires in
February 2009. As stated last year we would
continue to be involved for the long recovery
phase even though we have expended all of
the bushfire funds we received.

The Society is indeed grateful to Sandra,
Dennis and Peter for all their efforts and
work over the years.
New appointments to State Council include:
• John Lazzari as Deputy State President
• Val Dunn as Vice President
• John Hayes as Treasurer & Corporate
Secretary
I, and all other State Councillors, look
forward to working with John, Val and John
in developing the good works of the Society.
The Society is currently building Independent
Living Units at Red Cliffs, in north western
Victoria, which are expected to be completed
by early November. The units will provide a
safe, secure and homely environment for
elderly people who are severely disadvantaged
and who would otherwise be homeless. The
units consist of one or two bedrooms and
include private yards, car parks and communal
gardens.

Our 102 Vinnies Centres continue to grow
and provide significant funds for the welfare
work we do. Our volunteers, whether they
are conference members or not, are the
backbone of centres and centres are the
heartbeat of the Society. There is more
detailed information on Vinnies Centres
further into the report.
The Ozanam Lecture this year was given by
Fr Richard Benson CM, a Vincentian priest
and member of the Congregation of the Mission,
from California, USA. He has served at St
John’s Seminary since 1993. The theme
was Go and Do Likewise: Revisioning the St
Vincent de Paul Society for the 21st Century.
The night was a great success.
Our membership continues to grow and
numerous new conferences have started.
The number of younger people joining the
organisation is encouraging; they are the
future of the Society. We need to blend
the wisdom and maturity of our older
members with the enthusiasm, optimism
and familiarity with technology of the young
if we are to be successful in the future.
In conclusion I would like to thank my fellow
State Councillors for their support and
commitment and also our staff, members
and volunteers for their contribution to the
work of the Society.
Tony Tome
State President
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Chief Executive Officer’s Report
The year has been very demanding
and created significant challenges
for the St Vincent de Paul Society.
The continued need to respond to
bushfire survivors is reflected in
a number of areas of this report
and highlights the dedication and
capacity of all involved in trying
to meet this need.

Throughout the year $10.5 million was used
to provide assistance. In addition to this,
material aid assistance from our Vinnies
Centres was also utilised.

I would like to acknowledge the contribution
of all Society staff for their continued loyal
and devoted services to people who are
marginalised and in need of support.

The welfare demands (excluding bushfire
assistance) across Victoria highlight an increase
of 13.4% in requests for assistance, that
translates to a 17.4% increase in monetary
value of assistance from the previous year.
This is significantly higher than the previous
year with a 2.1% increase in case loads and
an 8.4% increase in monetary assistance.

During the year a number of long term
staff members left the organisation and
their contribution needs to be separately
acknowledged:
• Ken Wilson (28 years) – Driver
• Paul Dinan (18 years) – Centre Manager
• Gordon Carter (17 years) – Membership
& Development, Compeer staff member
and facilitator for retreats
• Damian Coleridge (17 years) –
Membership & Development Officer
and facilitator for retreats
• Duane Pettengill (13 years) – Retail
Projects Manager
• Tony Thornton (12 years) – State
Manager Vinnies Centres

The financial result for the Society indicates
a deficit for the year of $1.9 million. Of this
figure $2.8 million is a result of continuing
assistance to bushfire survivors.
In moving forward, the organisation is challenged
with the problem of how to best meet the needs
of the future. Greater emphasis will be placed
on cash flow forecasting to be able to better
meet future demand. To this end, each of our
Central Councils will examine strategies for
maximising the assistance given. The Finance
Department and Membership & Development
staff will also be available to assist.
The continued works of the Social Justice
Committee and the Regional and Conference
Social Justice Officers will play a major role
in the future.
The Society has reviewed its internal focus
in the event of future emergencies as we
re-assess and learn valuable lessons from
the 2009 State-wide disaster.
The administration expense, as a ratio of
net funds available, highlights a satisfactory
outcome for the year. The administration
expense (fundraising, public relations and
administration expenses) being 7.8% of net
funds available for client activities.
There has been an overall increase in
membership and volunteer numbers. This
is particularly pleasing as it ensures the
continuation of the good works across the
Society. The continued development of
networks and partnership within the seven
Central Councils is noted in their reports.

Finally, my thanks to donors, supporters of
the Society and also to the many members
and volunteers for their outstanding work.
Brian Dalton
Chief Executive Officer
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Strategic Vision
In planning for the future development of the St Vincent de Paul Society, State Council has developed
a Strategic Vision highlighting six key areas.
Goal 1

Spiritual Development

Ensure every member, employee
and volunteer of the Society has an
understanding of and respect for the
spiritual values as expressed by Frederic
Ozanam. These values need to permeate
all our actions as an organisation.

Without a Christ-centred ethos the Society is just another community group.
Initiatives:
• Refounding project goals implemented across all of the Society was commenced
• Review employee recruitment/induction program
• Spirituality resources for all of the Society

Goal 2

Space for All

Develop an organisation structure that
is inclusive of members, employees and
volunteers by 2012, to achieve a mutual
respect and understanding between all
people involved in the work of the Society.

Attract a wide range of participants now.
Initiatives:
• All Society works documented in central register
• Conduct survey of all people involved with Society works
• Develop membership position paper for consideration by State Council
• Base annual recruitment campaign on the basis of positive membership net
growth each year.

Goal 3

Sustainability

Maintain administration expenditure
ratio at no more than 10% of revenue.

To ensure the sustainability of funds to support and develop our members and
those we assist.
Initiatives:
• Review annual budgets to ensure alignment with the goal
• Build reporting on expenditure ratios into monthly reporting to finance
committee and analyse when not conforming to goal

Goal 4

Storytelling and Communication

Audit and review current communication
with the goal to implement an effective
internal and external communications
program by 2011.

To be proud and promote effectively what we do internally and externally.
Initiatives:
• Audit of communications
• New technology platforms investigated
• Review all communications
• New communications program implemented

Goal 5

Support and Development

To implement a strategy that ensures
sufficient Society coverage across
the State to meet the needs of the
community. Ensure all Society programs
are reviewed on a regular basis.

To support and develop the Society’s people – both volunteers and paid staff.
Initiatives:
• Review of home visitation for gaps in State services
• Develop strategies to overcome gaps

Goal 6

Awareness

Ensure the Society is aware of needs
of the people we serve and actively
address the issues.

To provide active and in depth research into the requirements and issues of the poor
and disadvantaged. To promote awareness of these requirements and issues in the
general community and canvass ways to improve them. To provide members with
quality training and information to assist them to meet the goals of the Society.
Initiatives:
• Review existing programs in addition to home visitation
• Develop strategies of advocacy in regard to promoting attention to the wider communities
• Align member training to meet specific needs
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Human Resources
The work of Human Resources
in the St Vincent de Paul Society
is guided by its mission and
focuses on people, culture, risk
management and compliance.

Human Resources provide a variety of
services across the Society and VincentCare
Victoria including consultative support,
training, leadership and management,
in addition to payroll, recruitment and
workforce planning.
In delivering these services, the Human
Resources team demonstrates high quality
work practices, consistency and an accurate
perception of the managers’ needs.
As at 30 June 2010 the Society has 713
employees working from 125 worksites
across Victoria.

Policy Development
The Society’s Human Resources policies
have been developed and revised to ensure
compliance with the Fair Work Act 2009, OH&S
Act, modern Awards, National Employment
Standards and to reflect the organisational
name change of our aged care and community
services subsidiary to VincentCare Victoria.
As the organisation utilises funds from
government, donors and Vinnies Centres,
we have a duty of care to ensure that these
funds are applied only to the purposes for
which they are given.
A new policy was developed to ensure all staff,
volunteers and members have a common
understanding of behavioural expectations
regarding the use of these funds.

Occupational Health & Safety
It has been another productive year in
Occupational Health and Safety, and we
continue to improve already established
systems and processes within our workplaces.

The following improvements and key
initiatives have been implemented in work
facilities, including:
• Development of Accident Prevention
Programs in Vinnies Centres
incorporating a Monthly Safety Theme
• Introduction of First Aid Training across all
Vinnies Centres in our regional locations
• The continuation of Fire and Emergency
Training
• Introduction of an online incident reporting
system called ‘Riskman’ to ensure a more
effective reporting and review process
• Training of aged care facility managers
in a one day OH&S course specially
designed towards Working Safely in
Community Services
• Re-designing sorting rooms and work
processes in our Vinnies Centres
Commencing in June 2009, the organisation
responded to the H1N1 Influenza outbreak by
providing advice, the latest information and
prevention products to all staff and volunteers.
We will continue to monitor, develop and
improve our OH&S programs and systems
across all work facilities.

Industrial & Employee Relations
The renewed VincentCare Victoria’s Collective
Agreement 2009 was lodged with Fair Work
Australia in December 2009, and the threeyear agreement came into force from January
2010. This agreement is the result of a positive
collaboration between VincentCare and the
Australian Nursing Federation and Health
Services Union, a relationship we anticipate will
continue and strengthen in the coming year.

Equal Employment Opportunity
The Society is committed to fostering
a working environment free from
discrimination and one in which decisions
are based on merit.
The Civil Workplaces training program
continued throughout the year. The
Society’s commitment to the principles
of equal opportunity and zero tolerance of
unlawful and inappropriate behaviour is
consistent with our mission.

Training & Development
The Human Resources Business Plan,
which is aligned to the Society’s strategic
plan, sets out a framework for identifying
both individual and organisational priorities
for training and development. Training
expenditure across the organisation for
2009-2010 totalled $365,000.

Staff, Performance,
Communication and
Organisational Development
The Staff Induction Program continues to run on
a quarterly basis to engage new employees
with the history, mission, spirit, complexity
and global perspective of the organisation.
Human Resources and Vinnies Centres
Administration worked together to develop
the new Vinnies Centre Manager Classification
and Salary Structure that acknowledges and
recognises management responsibilities,
accountabilities and experience. It supports the
requirements of a growing retail environment,
introduces a transparent career path and
succession planning, ensures compliance
with the new modern Retail Award and aims
to improve staff retention.
A new Performance Evaluation System
was implemented across the organisation,
following a review of the organisation’s
performance management system. The pilot
implementation program is underway across
four sites with the aim of a final rollout by
December 2010.
Our bi-monthly newsletter Connect continues
to provide information and updates to staff
and volunteers on operations and events of
interest across the organisation.
The year has been characterised by a more
strategic emphasis on Human Resources in
which line managers are upskilled to resolve
issues themselves. This has required a more
considered, and at times more complex, series
of services from Human Resources staff.
Despite this innovative approach, the Human
Resources workload, involvement in and
contribution to the Society and VincentCare
remains significant.
Gaye Wealthy
General Manager, Human Resources
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Fundraising & Public Relations
Levels of giving to the St Vincent
de Paul Society in Victoria have
remained strong overall despite
the Global Financial Crisis and
the high level of public attention
given during the Victorian
bushfires. The community
has continued to support our
good works and consolidated
fundraising revenue shows that
$10,736,673 was contributed to
the Society throughout the year.

This is slightly down on the previous year’s
figures. Last year’s figures also included an
amount for the one-off Victorian Disaster
appeal held to support Victorian families
affected by the Black Saturday bushfires.
Expenditure for the year was on budget
despite the increased demand of
establishing Melbourne’s inaugural Vinnies
CEO Sleepout. This event, held nationally for
the first time this year, was a huge success
with $414,000 raised in Victoria alone
to support our work with the homeless.
The main impetus for the Vinnies CEO
Sleepout was to increase awareness of
homelessness, which was achieved by high
exposure of the event. It attracted a high
calibre of participants across Australia and
was widely reported in the media.

Fundraising Appeals
The 2009 Christmas Appeal was down on
the previous year while our 2010 Winter
Appeal is up on the previous year.
Christmas Appeal – Help Complete Their
Christmas focused on the concept of helping
those who have so much less than we do so
that they could enjoy a ‘complete’ Christmas.
This appeal raised $592,268, down $41,235 on
the previous year. The 2008 Christmas Appeal
was a record for the Society at $633,503.
Winter Appeal – No One Should Know
This was slightly up on the previous year
with a total of $851,000. The 2010 appeal
documented the stories of people living on
the margins. A short documentary was also
created which aired on television.
The spring and autumn newsletter appeals
remained constant.

Corporate Supporters
We are also grateful for the vast amount
of in-kind support for our appeals from
many Australian and Victorian businesses,
particularly the media who provided free
advertising space. Follow up work with
Vinnies CEO Sleepout participants has also
commenced with many companies pledging
ongoing support including sponsorship
of our soup vans, internships for young
people exiting the Fund a Future program,
and support for the Tertiary Education
Sponsorship program.

Trusts and Foundations
Our continued work with the philanthropic
sector is showing good results. During the
year we received many grants and income
from trusts and foundations. A campaign
was mounted to support the construction
of nine independent living units in Red Cliffs
near Mildura. Work will continue in 2010 to
support the purchase of fittings and fixtures for
this building. Community Services successes
included the Fund a Future program, which
assists young homeless people to complete
their education, and the Ozanam Meals
Services. Other grants were made to the
Tertiary Education Sponsorship program,
Compeer, the Dandenong Homework Tutoring
program and to conferences for back to
school expenses for disadvantaged children.
We also received several grants for our Soup
Van services and are grateful for ongoing
sponsorship from the Xavier Social Justice
Network for these services.
Other successes included a volunteer grant
from the Department of Families, Housing,
Community Services and Indigenous Affairs.
The $250,000 grant was used to purchase
laptops, printers and various pieces of
vital equipment required by volunteers
throughout the organisation.

Marketing
The Vinnies Centres’ marketing campaigns
have been very positive and the Spring Racing
Carnival campaign again showed excellent
results. Work has commenced on a new
campaign which will be delivered in March/
April 2011 to coincide with Melbourne Fashion
Week. A number of regional campaigns were
also conducted throughout the year and
targeted campaigns based on a number of
measurables will be introduced in 2010-2011.

Keeping our Supporters
Informed
We update our donors and supporters
through a variety of communications including
thank you letters, newsletters, magazines
and our website. An increasing number of
our supporters are indicating a preference
towards email communication and this is being
incorporated into our communications.
Carol Taylor
General Manager, Fundraising,
Marketing & Development
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Policy & Research
The last 12 months have been
extremely busy for the Policy &
Research Unit whose objective
is to undertake research on issues
of poverty and inequality within
the Australian community, with
a focus on the perspectives and
experiences of St Vincent de
Paul Society. The unit also liaises
with and supports the work
of the Society’s Social Justice
Committee in Victoria and the
Society’s national office in
Canberra.

One of the unit’s highlights was the addition
of a new team member, May Johnston. May
undertook numerous large projects including
the Consumer Protections and Smart Meters
project and the Victorian Energy Tracking
analysis.
The Consumer Protections and Smart Meters
project resulted in five reports detailing issues
and concerns that may arise with the roll out
of smart meters across Queensland, New
South Wales, Victoria and South Australia.
A final report also discussed issues to be
considered in developing the national energy
market. The Victorian tariff tracking project
has been developed to assist social justice
advocates to monitor and analyse the current
gas and electricity markets.
The Policy & Research Unit also welcomed
Laura Court, a legal intern from the United
Kingdom. Laura spent two months assisting
the unit on a number of issues and completed
an evaluation of the Australian Government’s
new arrivals and refugee policy in accordance
with its United Nations obligations.

The unit carried out various other research
projects including an assessment of the
changes in cost pressures on households,
which found that costs of essential items,
such as food, education, health and housing
have risen at a rate significantly above the
underlying inflation rate. This report provided
the basis for a number of issue-specific papers
in key areas.
Submissions regarding key policy issues such
as the Global Financial Crisis impact, bushfires
and government concessions were also
presented to various State and Federal
Government reviews on behalf of the Society.
During this year there was an increase in the
organisation’s public profile with significant
major metropolitan media coverage on a
number of key social justice issues. The unit
actively participates in the presentation
of papers and submissions at numerous
working groups, forums and seminars.
Gavin Dufty
Manager, Policy & Research

Participation in working groups
There have been a number of government and private industry
committees which we have been actively participating in,
highlighting the impacts on low income and disadvantaged
households in a broad range of areas.
Government and
industry committees
• AGL – National Consumer Council
• Citipower and Powercor Customer
Consultative Committee
• Yarra Valley Water Customer
Consultative Committee
• Consumer Affairs Victoria Working
Together Forum
• Responsible Gambling Ministerial
Advisory Council – Industry Best
Practice Working Group
• National Smart Metering Program –
Pilots and Trials Working Group
• Advanced Metering Infrastructure –
Customer Consultation Working Group
chaired by Energy and Resources
Minister, Peter Batchelor MP

• Advanced Metering Infrastructure
– Policy Committee
• Australian Energy Market
Commission – Reliability Panel

Keynote speaker roles
• The National Job Australia Forum:
Why Climate Change Matters
• Social Inclusion Conference: Changes
in the broader economy – the view
from an emergency relief agency
• National Smart Meters Conference:
Time of use pricing issues for
consumers
• National Smart Metering Program:
Pilots and Trials Working Group
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Social Justice
The Social Justice Committee
continues to assist members of
the St Vincent de Paul Society in
Victoria to recognise, understand
and appreciate social justice issues
as they arise in the Society’s dayto-day work.

The committee aims to provide a structure
that will support social justice and advocacy
by all members. This will be accomplished by:
• Sharing experiences from members
of all central council areas
• Providing information on topics of
interest through social justice officers
• Improving the understanding of broad
social policy issues and the impact of
such issues on the lives of the people
we are trying to help
• Encouraging all members to actively
look for social justice issues in their
conference work
• Organising a yearly forum to allow
members to meet and discuss matters
pertaining to social justice
During the past 12 months, the committee
has focussed on the following issues:
• Telecommunication over the counter
charges: The Social Justice Committee
identified that telecommunication
companies, including Optus and Telstra,
levied additional fees and charges which
resulted in increased financial hardship
for many households that the Society
seeks to assist. This issue was raised
directly with Telstra, the St Vincent de
Paul Society’s National Council, and
publicly through the media. Telstra
agreed to stop levying these charges in
response to the committee’s concerns.
• Rural succession planning:
Through the Social Justice forums
held in non-metropolitan Victoria, the
committee concluded that regional
and rural households that experienced
financial distress would benefit from
plain English information about the
best financial options available.
This issue was raised with a
number of institutions including the
Department of Consumer Affairs,
Consumer Action Legal Centre,
the Commonwealth Bank and ANZ
Bank. We are yet to see tangible
actions or outcomes to deal with
this matter.

• Funeral Expense Concessions: The
committee has become increasingly
aware of the impact that funeral costs can
have on many disadvantaged households
within the community. The committee and
the Policy & Research Manager have future
meetings organised with the Ministerial
Advisor for Human Services and the State
Treasurer, and we would welcome a
policy commitment announcement from
major parties at the 2010 State election.
• TAC payments: The committee has
sought to pursue issues where people
awaiting Transport Accident Commission
payments have difficulty in accessing
Centrelink payments. This was raised
directly with Centrelink, the Welfare Rights
Unit and the St Vincent de Paul Society’s
National Council.
The Social Justice Committee acknowledges
with thanks the strong support of the Policy
& Research Unit and the Membership &
Development team throughout the year.
The committee looks forward to another
successful year.
Sr Rosemary Graham
Chair, Social Justice Committee
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Risk Management
The St Vincent de Paul Society is
committed to the development and
implementation of an effective risk
management framework.

The key benefits of having an effective risk
management framework include:
• Better corporate governance
• More confident and rigorous basis for
decision making and planning (strategic
and operational planning perspectives)
• Greater transparency in decision making
• Improved program performance, including
improved allocation and use of resources
• Better identification of opportunities
and threats
• Increased knowledge and understanding
of exposure to risk
• Systematic and thorough methods
of decision making
• Proactive rather than reactive management
• Improved stakeholder confidence and trust
• Improved compliance with relevant
legislation
• Improved reporting and management
control of incidents, hazards, complaints
and fraud management which will lead
to reductions in financial costs including
insurance premiums

Audit Risk & Compliance
Committee
As part of its governance framework the
Society has an Audit Risk & Compliance
Committee. This committee is a consultative
committee reporting to State Council.

Risk Register
The Risk Register is the repository for pro-active
documentation and management of
organisational risks both strategic and
operational.
The Risk Register organises risks in a
multi-dimensional organisation structure,
with broad separation of risks into either
enterprise-wide or location-specific risks.
The Risk Register documents the following
information for each risk:
• Risk ratings – inherent, residual & target
risk ratings
• Current management strategy
• Causal factors (catalysts), and
consequences (areas of impact)
• Risk mitigation controls
• Risk treatment plans including owner/
responsibility nomination and reporting
timelines
• Ongoing investigations and notes
In the coming year, the Society will undertake
a review of its Risk Register, including the
identification of risk categories, their respective
controls and, where appropriate, further
develop strategies to mitigate risk levels.

Risk Management System
During the coming year the Society will
complete the roll out of the Riskman system
across its operations. The system roll
out will facilitate uniform and enhanced
reporting and management control of any
risks to the organisation.
Garry Webb
Manager, Internal Audit & Risk
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Overseas Development

Rural Support

Migrant & Refugee

Soup Vans

Vinnies Youth

Home Visitation
Vinnies Centres
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Membership & Development
The members of the St Vincent
de Paul Society meet in local
groups called conferences. The
members live out their faith by
responding to calls for help from
those around them. This practice
continues the work of Blessed
Frederic Ozanam and his group of
university students who founded
the Society in Paris in 1833.

The Membership & Development team’s role is
to support the conferences in the works they
do within their local areas. The team’s
direction and priorities are guided by the
Membership & Development Advisory
Committee.

Membership & Development
Advisory Committee
The Membership & Development Advisory
Committee is responsible to State Council
for safeguarding the ethos, mission and
spirituality of the Society and ensuring the
Membership & Development’s business plan
reflects the organisation’s strategic plan.
The committee recommends appropriate
strategies, policies and direction to State
Council. It is responsible for leading the
implementation and monitoring of these
strategies, policies and direction when
they are approved by State Council.

Calls for Assistance
There has been an increase in the number
of people calling on the Society for help.
During 2008-2009, there were 126,049
cases where material assistance was
provided. This has grown to 142,930 in
2009-2010 and does not include the vast
number of people assisted due to the
Black Saturday bushfires.
The reasons why people ask us for help
are as many and varied as ever, but the
majority of calls were still for food and
assistance with everyday bills.

Refounding
The St Vincent de Paul Society is
reintroducing its members, volunteers
and staff to the history and roots of the
Society. This program assists to refocus our efforts on those who seek our
support and is known as Refounding. One
of the key outcomes of this experience
has been the affirmation of the Society
and the reasons it was founded.

Black Saturday Bushfires
The Society’s members and volunteers have
continued to distribute much needed material
assistance to those families affected by the
2009 bushfires. They were still supporting
these families into February 2010, 12 months
after the fires. There is still a need for ongoing
assistance as families move back to their
newly built homes and try to recommence
their lives with dignity and an optimistic eye
to the future.
The Society provided over $4.1 million in
assistance and a vast amount of donated
clothing, furniture and household goods.
The money and donated goods came from
a range of sources including donations by
very generous people across the State and
the country. Assistance was provided in
the form of food, shelter, clothing, furniture,
water pumps, electric generators, and
probably just as important, a friendly face
that did not judge or criticise, but was there
to listen and help.
Patricia McCourt
Manager, Membership & Development
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Vinnies Youth
The St Vincent de Paul Society’s
youth conferences aim to involve
young adults and secondary
students with Society works in
ways that utilise their specific
skills and engage individual
interests.

Over the past few years we have noticed
a steady increase in the number of young
people interested in volunteering with the
Society. There are 35 college conferences,
held in local secondary schools and 19
young adult conferences around Victoria.
Many new members have joined and
new young adult conferences have been
established in Shepparton, Mornington and
the Melbourne CBD.
Youth conferences run regular activity days
for children and families, providing access to
recreational activities for families assisted by
the Society. Last year around 1,200 children
attended a total of 70 activity days, including
a huge Christmas party in Buxton for bushfire
affected families, at which the young adult
members ran many children’s fun activities.
Five Vinnies Kids’ Camps were held in Ballarat,
Mornington, Gippsland and central Victoria
during the year. The camps gave 150 children
an opportunity to spend some time away
in a fun atmosphere and an opportunity to
engage with young adults who, through this
interaction, become positive role models for
the children. Vinnies Kids’ Camps have been
running for 16 years, and in this time over 50
camps have been run in locations
all over Victoria.
Home visitation is also a core activity for
many young adults, either in partnership
with their local senior conference or on
Saturday mornings around inner Melbourne.
Young adult conferences have been
involved in regular visits to local residents
requiring assistance around Footscray, Port
Melbourne, North Melbourne, Burwood
and Ballarat.
Throughout the year, young adult
conferences and college conferences
have actively supported various Society
works and programs, including serving
meals at Ozanam House, assisting in
Vinnies Centres, visiting aged care
facilities and assisting with soup vans.
One of the young adult conferences,
Casey Young Vinnies, was significantly
involved in the establishing of a soup
van service in Berwick this year.

College conferences and young adult
conferences continue to be heavily involved
in fundraising efforts. As well as running
fundraisers through their schools, many
college conferences also work in partnership
with their local senior conference, organising
collections of blankets, clothing, toiletries,
children’s toys and non-perishable foods.
Gift wrapping stalls in the lead up to Christmas
and Mother’s Day at a local shopping centre
were successfully organised by the Outer
East Conference, raising thousands of dollars.
Other successful initiatives included the
annual Casey Young Vinnies trivia night, social
evenings and sausage sizzles. The success of
the various fundraising events enabled youth
members to significantly contribute to the
funding of various Society works.
The growth of youth involvement in the
Society has been extremely encouraging,
not only in the numbers involved, but
also in the degree that young adults have
been taking up greater leadership and
responsibility within the Society.
Brendan Lindsay
Youth Representative, State Council
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Eastern Central Council

The Eastern Central Council conference
members have provided assistance to
the value of $1,785,665 to 24,781 families
in need during the last 12 months.
Regions
Conferences
Members
Auxiliary members
Youth Conferences
Vinnies Centres
Area covered

7
68
827
389
13
18
East Metro

Black Saturday Bushfire

New Conferences

The Yarra Valley Regional Council continued
to lead the response to the 2009 Black
Saturday bushfires in the Marysville, Buxton
and Narbethong Triangle, and nearby areas.
Teams of Vincentians from the Yarra Valley,
young Vincentians and Ringwood regions
provided over 650 families with material
assistance.

A new conference has been established in
Alexandra, with the support of Fr Vincent
Jewell PP, in response to the Vincentians’
commitment to visiting bushfire survivors in
the Triangle area over an extended period.
It has progressively assumed responsibility
for providing welfare assistance in this area.

The Society, including Vinnies Youth, organised
a Christmas party for bushfire survivors at
Buxton on 19 December 2009, at which
hampers and toys were distributed. The
families appreciated the opportunity to
come together and renew friendships.
Eastern Central Council held a paraliturgy
to thank Society members, staff and
volunteers who assisted with the bushfire
response. Our thanks go to Bishop Les
Tomlinson for leading the paraliturgy, and to
the Lilydale Parish for hosting this event on
21 February 2010.

New conferences have also been established
in Doncaster (Box Hill Region) and Bulleen
(Camberwell Region), again with the active
support and encouragement of the parish
priests. A young adult conference has been
formed at St Francis’ Church, Melbourne to
assist with welfare work.

Vinnies Youth
Vinnies Youth conferences assist the many
conferences who conduct visitations in the
inner suburbs of eastern and south Melbourne.

Refounding
Councils and conferences throughout
Eastern Central Council are responding
positively to Refounding presentations by
the Membership & Development team.

Northern Central Council
Black Saturday Bushfire
Northern Central Council conferences
provided $700,000 in assistance to bushfire
survivors in 2009-2010. This brings the total
assistance provided to $1.3 million since the
Black Saturday bushfires in February 2009.

The Northern Central Council conference
members have provided assistance to
the value of $735,363 to 8,957 families
in need during the last 12 months.
Regions
Conferences
Members
Auxiliary Members
Youth Conferences
Vinnies Centres
Area covered

3
31
312
94
5
5
North Metro

Thanksgiving functions were held in Epping,
Diamond Creek and Kinglake during March
and April to mark the winding up of Society
involvement in the field. Certificates of
appreciation were presented to members
and volunteers.
The Society was presented with a community
group award by Nillumbik Shire Council at its
Australia Day ceremony on 26 January 2010.
The award was in recognition of the Society’s
support to the suvivors of the Black Saturday
bushfires.

Vinnies Centres
In August, the Vinnies Centre – Heidelberg
was relocated to The Mall in West Heidelberg.
This has proved very successful with sales
up 67% on the previous year.

A spacious new Vinnies Centre in Epping was
also opened in May 2010. This modern centre
has ample retail, sorting and storage space.

Festival Meetings
Our annual mass and festival meeting was held
in Mill Park in October. Bishop Tim Costelloe
was the principal celebrant. A highlight of the
event was the presentation of long service
awards, including a 50 year award to Dick
Sullivan of the Heidelberg Conference.

Refounding
The Refounding program, which draws
attention to the Society’s history and its
rationale for being, has been rolled out to
regions, conferences and Vinnies Centres.
It has generated considerable interest and has
been very well received by all participants.
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Southern Central Council

The Southern Central Council conference
members have provided assistance to the
value of $2,107,749 to 27,350 families in
need during the last 12 months.
Regions
Conferences
Members
Auxiliary members
Youth Conferences
Vinnies Centres
Area covered

5
49
782
281
10
15
South Metro

Regional Initiatives

Berwick Soup Van

In the Dandenong Region, the transitional
housing project for refugee families, McLean
House, has now officially opened with the
first family being selected. The Dandenong
Homework Tutoring program also continues
with more than 40 students being assisted.

The Berwick Soup Van has been an exciting
project run by Vinnies Youth members, with
assistance from four schools, including John
Paul College, St Francis Xavier College,
Pakenham Secondary College and Fountain
Gate Secondary College. To date the soup
van assists more than 50 people each night
of operation.

The Mentone Region, with fewer calls than
other regions, is active with aged care
visitation and assisting the city soup van.
There is also the special women’s support
group which assists women and children
staying at the family violence refuge.
The Mornington Region is known for its large
number of visitations with three conferences,
Frankston, Mount Eliza and Seaford, each
making more than 1,300 home visits last year.
In addition, a Peninsula Young Vinnies
has begun and is already running several
successful Kids’ Days Out.

Employment & Health Initiatives
Other successful programs include the
Employment Support Group which has placed
more than 60 people in employment, and
the Health Aids Program which has now
been running for four years.

Vinnies Centres
Hampton Region is blessed with the State’s
leading Vinnies Centre providing excellent
welfare and financial support for both the
region and Southern Central Council. A high
proportion of the centre’s volunteers are
also conference members.

Western Central Council
Increased Demand

No Interest Loan Schemes

Over the past 12 months, the greater
demand for assistance has highlighted the
need for increased recruitment, support and
training for the members and volunteers
within the regions.

The Western Central Council supports two No
Interest Loan Schemes (NILS), the Hobsons
Bay program has been successfully accredited
and the Geelong program continues to grow
with over 25 volunteers involved and further
funding being received.

The Western Central Council continues
to encourage regions and conferences to
identify gaps in the services they provide
to those seeking our help.
The Western Central Council conference
members have provided assistance to the
value of $1,572,020 to 24,008 families in
need during the last 12 months.
Regions
Conferences
Members
Auxiliary members
Youth Conferences
Vinnies Centres
Area covered

5
55
618
235
13
17
West Metro

Social Justice Committee
The regional Social Justice Committees
continue to identify issues that members
have been faced with and seek ways to
address them.
The issues of rooming houses, mental illness
support and school breakfast programs have
been just three of the issues that the Altona
Social Justice Committee has looked into.

Refounding
The Refounding program of sharing our story
has been a focus across the council and both
members and volunteers have taken time
to look back on the history, while remaining
focused on those needing our help.

Vinnies Youth
The council continues to encourage Vinnies
Youth in colleges and young adult conferences
and seeks to increase the links between
each of our conferences.
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Gippsland Central Council
Community Kitchen

Breakfast Club

The South Gippsland Region and the
Leongatha Conference have started a
community kitchen to teach people how to
cook tasty, nutritious, low budget meals.
The group of 10 people meet once a month
to select a recipe, shop for the ingredients
and then cook the meal together.

The Korumburra Conference has joined forces
with their local primary school to provide
students with breakfast before they start
their school day. The conference provides
fruit, cereal, toast and juice to the children.

Recycle and Renew
The Gippsland Central Council conference
members have provided assistance to the
value of $1,177,438 to 12,781 families in
need during the last 12 months.
Regions
Conferences
Members
Auxiliary members
Youth Conferences
Vinnies Centres
Area covered

3
20
315
113
2
11
South East Victoria

The Latrobe Baw Baw Region has commenced
a new special work in partnership with the
Gippsland Region of Adult, Community and
Further Education, Gippsland Employment Skills
Training, Old Gippstown and Make Moe Glow
to create the Recycle and Renew program.
The program works with a group of isolated
people who were keen to improve their
practical skills by restoring old furniture to
its former glory. The damaged furniture is
donated by the local Vinnies Centres and is
then worked on by the group. When they
have restored the furniture it is then returned
to the Vinnies Centre in Moe for sale.

Refounding
The Refounding program has been
implemented throughout all Vinnies Centres
in the area. The program draws attention to
the Society’s history and its rationale for being
by sharing stories. Refounding has been well
received and has generated considerable
interest from centre volunteers and members.

Maffra’s Monster Garage Sale
Once a month over 40 members and volunteers
of the Maffra Conference run a massive garage
sale to raise funds for their conference. Everything
from clothes, furniture and books is for sale and
the conference do a fantastic job organising,
sorting and selling everything. The funds from
the garage sale have helped the conference
to finance their new shed and are used in their
welfare program.

North Eastern Central Council
The Bendigo Region
Education Fund
The Bendigo Region established The Bendigo
Region Education Fund to provide assistance
with educational expenses to students from
state, Catholic and independent secondary
schools in Bendigo.

The North Eastern Central Council conference
members have provided assistance to the
value of $1,927,843 to 28,489 families in
need during the last 12 months.
Regions
Conferences
Members
Auxiliary members
Youth Conferences
Vinnies Centres
Area covered

5
36
493
135
6
18
North East Victoria

The region assisted 13 students with their
educational expenses through this fund in
2010 and also provided assistance to the
value of $26,000 to three Catholic primary
schools, to enable them to provide speech
therapy and family support to students.
Other regions provided educational support
to students in their local schools by funding
scholarships, school excursions, camps,
uniforms and other educational activities.

Drought Affected Farmers
Conferences in the North Eastern Central
Council regions continue to provide assistance
to the many drought affected farmers. The
Kyabram Conference continues to support

local traders by purchasing a range of goods
which are then offered to approximately 30
families at their monthly hamper day.
The hamper days also provide families with an
opportunity to enjoy a cup of tea and a chat
with other families facing similar hardships.

Asylum Seekers
The conferences in the Wangaratta, Upper
Murray and Goulburn Valley Regions provided
extensive support to asylum seekers who
have settled into these areas. They have also
supported migrants who have limited or no
income due to being ineligible for Centrelink
payments.

Breakfast Clubs
Benalla and Yarrawonga Conferences
continue to conduct successful Breakfast
Clubs at their local schools to ensure children
are given a good nutritious breakfast before
starting school for the day. The children,
under the supervision of teachers, are
responsible for conducting the program.
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North Western Central Council

The North Western Central Council conference
members have provided assistance to the
value of $1,192,309 to 16,564 families in
need during the last 12 months.
Regions
Conferences
Members
Auxiliary members
Youth Conferences
Vinnies Centres
Area covered

6
42
468
308
4
18
West Victoria

Right Choices

Holiday Homes

The Right Choices program aims at helping
socially disadvantaged children gain selfrespect, by focusing on social and academic
skills that encourage students to take
responsibility for their own behaviour and
educational outcomes within the school
and community setting. It also provides
a supported pathway back to full-time
classroom participation.

Two of the Society’s holiday homes are
situated in Warrnambool and Mildura offering
ideal holiday accommodation for families
needing assistance. Both holiday homes
are managed by volunteers who ensure
tenants are well catered for and given every
opportunity to relax and enjoy a break from
their normal, often stressful, routines.

This program has benefitted from the Society’s
involvement, by supporting students and
their families with their welfare needs. A
memorandum of understanding recognising
the partnership between St Arnaud Primary
School and the Avoca/Tyrell Regional Council
guaranteed the program $28,000 over
three years. This successful program has
attracted further funding of $50,000 from
the National Australia Bank.

International Networking

Assistance for Migrants
The Warracknabeal Conference successfully
negotiated the granting of permanent
residency to a young Filipino couple who
had arrived on an Assisted Migration Visa.

The Colac Region is in the advanced
planning stage of digitally linking students
from Mercy Regional College with students
attending a Catholic university in the
Philippines. The connection hopes students
involved with Mini Vinnies will speak with
children in developing countries enabling a
greater understanding of other cultures and
enhancing learning outcomes.
New Mini Vinnies groups in Casterton and
Red Cliffs have welcomed talks by the
Membership & Development officer who
continues to assist conferences involved
to further develop young students.

Vinnies Budget Groceries
The St Vincent de Paul Society’s
two Vinnies Budget Groceries
stores currently assist local
residents in Ballarat and Mildura.

Vinnies Budget Groceries is a mini-market
that offers a range of low-cost groceries at
competitive prices. It is staffed by volunteers
who are provided with specific on the job
training covering various aspects of the retail
grocery business.
As a result of this retail experience and
enhanced interpersonal skills, many of our
volunteers have been able to find full-time
and part-time employment.
The communities in both Ballarat and
Mildura have supported these ventures with
a significant number of people volunteering
their time.
Vinnies Budget Groceries’ results for the
year were within the approved financial
budget, but did not achieve a break even
financial position.

Ballarat
The grocery outlet opened in 2007 and is
funded by the Society on a recurrent basis.
Vinnies Budget Groceries is open Monday
to Wednesday from 9am to 3pm and then
Thursday and Friday from 9am to 5pm
and is staffed by local specially trained
volunteers.

Mildura
The grocery outlet opened in June 2009 and
is funded by the Society on a recurrent basis.
Vinnies Budget Groceries is open Monday
to Friday from 9am to 5.30pm and is staffed
by local specially trained volunteers.
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Soup Vans
During the last 12 months
soup van operations in Victoria
have been strengthened by
the appointment of a Soup
Van Coordinator.

Other major achievements throughout the
year have included the establishment of a
soup van service in the Berwick area and a
review of all policies and procedures. The
Soup Van Coordinator, Caroline Stubbs, along
with the Presidents of the Fitzroy, Collingwood,
Footscray, Moe and Berwick soup vans have
ensured that this critical review has been
conducted to ensure best practice within
our operations.
Other departments from central administration
have been brought into discussions, which
has enabled us to look at all aspects that
affect the smooth running of our soup vans
including negotiating with local council and
parishes where food is prepared. A small
team is being formed to assist with the
many daily tasks required to enable us to
provide the service. We would like to thank
the many organisations that have assisted
us in achieving our goals. Amongst these
we acknowledge the ongoing support of
Tasty Trucks and Second Bite.
Our volunteer numbers remain at a very high
level and we are fortunate to have a good
group of competent night leaders. Our night
leaders are the key to the smooth operation
of our vans as they form our volunteer
teams to be able to carry the Vincentian
spirit out to people who are homeless and
marginalised.
The St Vincent de Paul Society’s State
Council has also provided us with wonderful
support. This year’s developments in our
organisational structure have enabled us
and State Council to streamline the soup
vans’ administration well into the future.
We are hoping to have an advisory group
up and running within the next year.
In conclusion, I thank all our volunteers,
sponsors and donors for their contributions
during the past year. In particular, I would
like to thank Caroline Stubbs, our Soup
Van Coordinator, for her work in
establishing so many practices that
allow our operation to continue to be
such a success.
Br Doug Walsh
President, Soup Vans Victoria

During 2009-2010 our 552 soup
van volunteers provided 193,100
meals to 632 people every night.
Margaret Oats Soup Van –
Collingwood
Operates:
6 nights per week
Meals provided: 31,200
People assisted: 100 per night
Volunteers:
160
Matthew Talbot Soup Van – Fitzroy
Operates:
7 nights per week
Meals provided: 109,200
People assisted: 300 per night
Volunteers:
270
Matthew Talbot Soup Van
– Footscray
Operates:
7 nights per week
Meals provided: 40,040
People assisted: 110 per night
Volunteers:
42
Frederic Ozanam Soup Van – Moe
Operates:
2 nights per week
Meals provided: 9,360
People assisted: 90 per night
Volunteers:
30
Berwick Soup Van*
Operates:
2 nights per week
Meals provided: 3,300
People assisted: 32 per night
Volunteers:
50

* Began operation in October 2009
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Compeer
The Compeer program involves
recruiting, screening, training,
matching and providing ongoing
support for volunteers who
each give the gift of one-toone friendship to a person with
significant mental health issues.
Compeer matches people of the
same gender, similar age and
interests. These relationships
have been called ‘intentional
friendships’.
Volunteers commit to being involved in
the program for at least one year, but
companionships may last for many years as
genuine friendships develop from their more
contrived beginnings. The Box Hill program,
covering Melbourne’s middle and outer
eastern suburbs, is moving towards the sixth
anniversary of its first match in August 2004.
Regionally, Compeer operating in greater
Bendigo, made its first match in April 2007.
The Society is spearheading the spread of
Compeer in affiliation with Compeer Inc
(USA) through several Australian states.
Compeer programs currently operate in
Victoria, New South Wales, Canberra
Goulburn and South Australia, with a
coordinator currently being selected for
Queensland’s first program in Caloundra.
Compeer Victoria’s volunteer numbers
fluctuated between the first and second
halves of the financial year. In 2009,
recruitment of new volunteers was low.
We believe numbers were impacted by the
volunteer commitment to the aftermath
of the bushfires. However, the early part
of 2010 has seen a revival in volunteer
numbers, particularly with greater numbers
of men volunteering this year. This is a very
welcome increase as many referred men
have been waiting a long time for a match.
Compeer volunteer hours of service total
approximately 3,500 per calendar year.
Throughout the year new matches are

initiated, others are concluded and some
volunteers or companions may change. In
other cases, established friendships may
no longer require the Compeer umbrella to
sustain them, which is a most welcome
outcome as it signifies a more natural
friendship cycle. Compeer currently has:
• 88 volunteers
• 78 current matches
• 8 volunteers awaiting matches
(newly trained)
• 2 volunteers in between matches
• 118 unmatched referrals (we usually
have twice the number of referrals
to matches, so these figures have
improved this year although it still
represents a large unmet need)
This year the St Vincent de Paul Society’s
National Council has appointed Victorian
program manager, Ann Tan to the role of
Australia’s regional representative to USA.
Compeer has received assistance from
the Vinnies CEO Sleepout, in the form of
coffee vouchers, to support volunteers and
companions in their regular simple outings.
The majority of companions are in receipt of
disability pensions, so this assistance is very
much appreciated.
We have also been fortunate this year to
receive funding from the William Buckland
Foundation, to produce and disseminate a
report on Compeer research conducted in
previous years.
Once again, we have been most appreciative
of the support from Siena College, whose
staff and Young Vinnies students provide
our wonderful annual Christmas party. This is
a highlight of the year for companions and
volunteers, and for many companions,
it is their only Christmas celebration.
Having a regular venue for this party
helps participants to feel comfortable
in a familiar setting. This can make the
difference between a person remaining
isolated, or feeling secure enough to
venture into a large social gathering,
which they may otherwise find
difficult.
Ann Tan
Manager, Compeer Victoria

“So many people ask us:
If you could only find me
someone I could spend time
with, that would make me
feel so much better and
would stop me feeling
so alone.”
Quote from a health practitioner,
regarding the importance of Compeer
for people with mental illness.
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Vinnies Centres
The challenge for Vinnies
Centres this year has been
to keep generating sufficient
income to fund the ever
increasing welfare demands on
the St Vincent de Paul Society.
While reading this annual report, you will
have noted that the Society has continued
to help people affected by the bushfires
which devastated communities back in
February 2009. The Society has continued
to support people and their communities
long after the cameras and news footage
have disappeared from our television
screens and newspapers. That is what we
do. We juggle this with the ever present
needs of the poor and marginalised in our
society. Vinnies Centres are relied upon to
fund the bulk of this welfare work.
Fortunately, the Victorian public has continued
to strongly support Vinnies Centres. Our
customer counts are up and so are our sales.
In fact, against a backdrop of gloomy retail
results, Vinnies Centres’ sales rose by 17% on
the previous year.
Again, our 5,500 volunteers and staff are
to be congratulated on their achievements
during the year.
The programmed refurbishment of centres has
consistently provided a refreshing, bright and
cheerful shopping experience for customers.

We have embarked on a significant training
program for our volunteers this year and
feedback from customers has been very
positive. Each of our 102 centres now has
automated cash register points and the data
collected is helping us to provide an improved
product offer for those who shop with us.

being pocketed by a commercial operator.
Vinnies Centres and other charities are
working closely with the peak charitable
recycling body in Australia, the National
Association of Charitable Recycling
Organisations, to raise awareness and
lobby government on these issues.

As well as selling goods to fund assistance
for those in need, Vinnies Centres also
provide free product to those experiencing
hardships. This can be anything from a
wardrobe through to bedding or clothing.
This year the value of this direct material
aid was $2.1 million, a significant increase
(50%) on last year’s total of $1.4 million.
Over 14,600 families and individuals were
helped in this way through the financial year.

Transport

Donations
Vinnies relies on the public for donations of
their pre-loved goods. We have over 500
clothing bins throughout Victoria, usually
on private land including church and school
sites. Cooperative arrangements are also in
place with local councils for placement of
clothing bins on council land. An initiative
with Melbourne City Council has seen
clothing bins located in apartment building
basements such as the Docklands. These
opportunities are actively pursued and
provide added convenience for donors
within their home environment.
Unfortunately, the number of commercial
operators occupying what was traditionally
the domain of charities has also increased.
The public are often misled into believing
their donation to some organisations is
purely for charitable purposes when in fact
the bulk of the value of their donation is

This year saw the completion of a review
into Vinnies Centres’ transport operations
and a commitment to overhaul the current
decentralised structure in favour of a centralised
management model with automated systems.
The new system will mean a vastly improved
service for donors and welfare recipients.
Access to furniture donations will be enhanced
through improved response times for pickups,
equating to increased sales and better
turnaround times for finalisation of welfare
requests.

Material Aid
The value of product (clothing, furniture
and household items) given away by
Vinnies Centres for welfare purposes
during 2009-2010 totalled $2,062,852.

Vinnies Centres Financial
Overview
Sales
Expenses
Funds available
for distribution

$23,552,309
$11, 771, 587
$11, 780,722

Tony Thornton
Manager, Vinnies Centres

Spring Racing Carnival
Vinnies Centres once again invested in an integrated marketing campaign to capitalise on Melbourne’s Spring Racing season.
The campaign’s aim is to increase sales by promoting fashionable and good value Spring Racing outfits available at local Vinnies
Centres throughout Victoria.
As part of the promotion, Vinnies also ran a Spring Racing Carnival competition with FoxFM. The online competition
offered listeners the opportunity to win a shopping spree with a professional stylist and $200 of Vinnies shopping vouchers
for telling us in 25 words or less what you love about your local Vinnies Centre. The entire package was valued at $1,200.
Sarah Dempsey (pictured right) won the Spring Racing Carnival competition with:

I enjoy wearing well made vintage clothing and Vinnies has that on tap for a great price
and the money goes to a good cause. What could be better?
Sarah enjoyed a day of shopping and professional styling with Jodi Wuestewald, at the Vinnies Centre in Malvern.
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Migrant & Refugee
Migrants, refugees and asylum
seekers, who come into contact
with the St Vincent de Paul
Society often present with
complex immigration issues.

Refugees may have received all the
settlement services they were entitled to
but still have not been able to cope with
the transition. For example, they may not
have learnt how to properly manage their
money or are unable to find accommodation
or employment. They may even face
discrimination by real estate agents or
employers, which sometimes requires
advocacy work to ensure they get ‘a fair go’.
Asylum seekers are particularly vulnerable
because they have not yet been found to be
refugees, and therefore do not have access
to government settlement services. If they
arrived by boat, they may have spent some
time in detention. If they arrived by plane,
they usually live in the community while
their protection claims are assessed. This
can take months, even years.
As a result of the temporary nature of the
bridging visas asylum seekers are on, they
often find it difficult to find sustainable work
to support themselves and their families. As
temporary residents, they are not entitled to
any Centrelink benefits. Without any means
of financially supporting themselves, many
asylum seekers, including families with
children, are left to rely solely on the charity
of organisations, like the St Vincent de Paul
Society, for their food, clothing and housing.
Migrants can also find themselves in an
irregular immigration situation. Skilled
workers sponsored to come and work
in Australia may find themselves being
exploited. If they leave the employer, they
have only 28 days to find another company
prepared to pay the sponsorship fee.
Likewise, overseas students may find the
course they are enrolled in will not give
them the qualification they expected.
When they leave the course, the
education institution reports them to the
Immigration Department. Temporary
migrants in both of these situations may
find themselves facing the real possibility
of being detained and deported.
In most cases, the Society cannot
influence decisions made by the
Department of Immigration and
Citizenship, but conferences can
explore the possibilities with the client.

It may mean taking the client to a migration
agent and paying for the initial consultation.
There are free or low-cost services to which
they can be referred.
The Refugee, Asylum Seekers & Migrant
Committee is also interested in programs
that promote long term benefits to
communities.
In the last year, the committee financially
supported the following:
• A Sudanese caseworker
• No Interest Loan Schemes (NILS)
• Student tutoring programs
• Learner driving programs
• A leadership program
• An African music program
The committee is also about to launch a
pilot Refugee Transitional Housing Project.
As the newly appointed chair of the
Refugee, Asylum Seekers & Migrant
Committee, I am very appreciative of the
continued support by members who have
served on this committee for a number
of years. I look forward to their continued
contributions as we plan for the future.
Brenda Hubber
Chair, Refugee, Asylum Seekers
& Migrant Committee

St Vincent de Paul Society Victoria Inc. I 29

Overseas Development
The awareness of acute poverty
in our neighbouring countries
triggers a very strong desire for
our members to reach out and
offer both support and material
assistance. From this action
we have developed a twinning
relationship, which promotes
spirituality, deep friendship,
solidarity and mutual help.

Twinned conferences receive regular funds
and other material resources to enable a
conference or council to assist families in
need within the local community.

This program has also been adopted on a
national basis and the administration costs
are absorbed by the Society, thus allowing
us to pass on the full amount donated.

Conferences twinned with Australia receive
a quarterly remittance of AUD$80.

In the past year Victoria contributed
$95,703 to provide grants to 1,367 students.
The Society in Victoria regularly receives
letters of gratitude from students who have
graduated and found a career path.

Victoria currently has 557 twins represented
in India, Pakistan, Philippines, Myanmar, Fiji,
Thailand, Bangladesh, Cambodia and the
Caroline Islands.
In the past financial year we have transferred
$177,600 in twinning grants. Conferences
also generously supported both Christmas
and Easter grants, allowing a further
$86,720 to be distributed to our twins.
A total of $14,120 in council to council grants
helped our twins to offset the costs associated
with administration and travel over the past
financial year.
Conferences have also continued to fund
approved projects that promote selfsufficiency, including small business loans,
cow and goat banks, computer training
centres, sewing machines and agricultural
pursuits such as crops and pig farms.
Funding from $500 to $2,000 is available for
small projects, and up to $40,000 for large
projects. There were 42 projects supported
in the past year totalling $163,567.
Major projects in Pakistan were fully funded.
Nurse training received $40,000, the Centre
for Academic Excellence received $40,000
and the School for Accelerated Learning
received a further $12,000. All projects
follow established guidelines and were
made possible through visitation and
regular communication.
Education has developed as a major
priority for thousands of poor families,
who are unable to meet the cost of
basic items such as school books and
uniforms. Education is seen as the way
out of the poverty trap and this type of
support is now the most sought after in
the Asia Pacific region.
The Assist a Student program
originated in Victoria and provides
$70 for families who cannot afford
education costs for their children.

Natural disasters have been all too frequent
in recent years in the Asia Pacific region
and, in a true spirit of solidarity, the Society
in Victoria together with National Council
has provided financial aid to the affected
countries.
Conferences and councils in Victoria
have again demonstrated great empathy,
generosity and commitment to allow our
twinning partnerships to further develop and
grow. Open mindedness and understanding
of others not so materially blessed are
wonderful qualities, and offer so much to
the Society and its members, both here and
in the twinned countries.
John O’Brien
Chair, Overseas Development Committee
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Vinnies CEO Sleepout
Melbourne’s first Vinnies CEO
Sleepout was held on Thursday
17 June 2010 at Etihad Stadium
with 116 CEOs from across
Victoria and Tasmania braving
the cold and sleeping out for
the night.
The event raised $414,000 in Victoria while
across Australia the Vinnies CEO Sleepout
has raised $2.9 million to assist homeless
services. CEOs embraced the experience of
being homeless for a night and rose to the
challenge.
CEO Sleepout was developed to raise funds
to support our homeless services and also
raise the community’s awareness regarding
the homelessness issue.
Melbourne’s weather for the evening reached
an overnight low of 7.8ºC with a cool breeze
that circled through Etihad Stadium giving our
CEOs a taste of being homeless. Participating
CEOs rugged up and slept rough armed
only with a beanie, sleeping bag, pillow and
cardboard to stave off the coldness from
Etihad’s concrete floor.

Proceeds from the Melbourne event
will provide much needed funding for
VincentCare’s Ozanam Meals Service in
North Melbourne. This service provides
meals each day to homeless people.
We sincerely thank all CEOs from the
following organisations for participating in
Melbourne’s inaugural Vinnies CEO Sleepout.
Advanced Medical Transport
Aesop
Allan Briggs Communications Pty Ltd
ALP – Victorian Branch
Apprenticeships Plus
APS Group
Austereo
Australian air Express
Australian Training College
AVG (AU/NZ) Pty Ltd
AVS Group of Companies
Bayside City Council
Benalla Rural City Council
Betfair
Boston Kennedy
Bourke Group
BTA Sales Recruit
Care Connect Limited
CCMedia/Catalogue Central
Cellestis Ltd
City of Melbourne
Citywide Service Solutions
Comcare
Compu-Stor
Contexx Engineering Pty Ltd
Cox & Kings Australia
Creatology
DECA (Driver Education Centre of Australia)

Department of Human Services
Destination Melbourne
Diamond Valley Community Support
Dog’s Bar / SlowDown! Restaurants
DWS Advanced Business Solutions Ltd
EB Services Australia Pty Ltd
Ernst & Young
Flexera Software
Glencore Grain
Global Rental and Leasing
Holding Redlich
HomeGround Services
HOSTPLUS
HVP Plantations
Icon Construction
Institute of Legal Executives (Victoria)
Insync Surveys
International Power Australia
Irwinconsult
JLT
Liberal Candidate for Kooyong
Lloyd Morgan
m.a.d.woman
Maddocks
MCC
Melbourne Health
MTI-Monash University
Neami Limited
Next Digital
North Melbourne Football Club
Nova 100 and Classic Rock 91.5FM
Office of the Child Safety Commissioner
OYH Research Centre & Orygen Youth Health
People First – Total Solutions
Peregrine Adventures
Police Credit Union
Porter Novelli Melbourne
Powerfront
PrintSoft
Ramsay Health – Waverley & Mitcham Private
Hospitals
REA Group
Renix St Kilda
Residential Development Council
Response One Australia
Rural Workforce Agency, Victoria
SKYNAV International Pty Ltd
South East Palliative Care
Southern Cross Media
Specsavers Pty Ltd
St Vincent de Paul Society Victoria Inc.
St Vincent’s Foundation
STREAT
The Coffee Club
The Epoch Times
The IQ Business Group
The Windsor Hotel
Thomas Duryea Consulting Pty Ltd
THS Triangle Hospitality Services
Total Tel International Pty Ltd
Tourism Victoria
Tyco Fire Protection Services
UBank (National Australia Bank)
Unidrive Pty Ltd
VicRoads
Vietnamese Community in Australia – VIctoria
Chapter
Villa & Hut
Village Cinemas
VincentCare Victoria
Vivad(Aust) Pty Ltd
Webjet
Western Region Health Centre Ltd
Youth Projects
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Meals Service

Youth Support

Ozanam Enterprises

Women’s Refuges

Youth Services

Aged Care
Homeless Services

Packaging Services
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Board of Directors
VincentCare Victoria is the name recently adopted for St Vincent de Paul Aged Care & Community
Services. The company was established in 2003 by the Society to accept responsibility for the Society’s
services for disadvantaged and vulnerable people including those who are elderly, homeless, have
mental and/or physical disabilities or issues relating to various forms of substance abuse and, through
VincentCare Community Housing, a range of housing services.
VincentCare works within the mission of the St Vincent de Paul Society providing an extensive range of
structured social services, often in partnership with government programs. VincentCare’s responsibility
is to advocate for people who are vulnerable and disadvantaged, to respect their dignity and rights
and understand their needs so as to provide them with support, encouragement and promote selfdependence. Volunteers and conference members assist the staff in the delivery of services and
programs where appropriate.

Peter Johnstone

Haydn Harrison

Chairman

Treasurer

Peter Rigg

Catherine Collins

Jeremy Brasington

John Blewonski
Chief Executive Officer
& Corporate Secretary

Maurie Joyce

Allen Pretty

Mark Stenhouse

Mary O’Reilly
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Chairman’s Report
VincentCare Victoria is the new
name of St Vincent de Paul Aged
Care & Community Services.
The Board undertook a major
strategic review in 2009-2010,
carefully considering our purpose
as part of Vincentian ‘good
works’, and how best to pursue
that purpose.

The name change to VincentCare Victoria
reflects a need to be accountable in the
pursuit of the combined vision and mission
we have adopted, namely:
“VincentCare Victoria, an incorporated
company, works within the Christian mission
of the St Vincent de Paul Society having
been charged with providing an extensive
range of structured social services often
in partnership with government and like
organisations.
VincentCare’s responsibility is:
• To provide quality services for the
homeless, the aged, people with
a disability, and men and women
struggling with complex needs including
substance abuse and mental health
needs; and
• To advocate for vulnerable and
disadvantaged people, respect their
dignity and rights and understand
their needs so as to provide them with
support and encouragement to enable
greater self-dependence.”
This mission relates both to our contemporary
setting and the deep commitment of the
Society’s founder, Blessed Frederic Ozanam,
who challenged the members of the early
Society:

“You must not be content with
tiding the poor over the poverty
crisis: You must study their
conditions and the injustices
which brought about such
poverty, with the aim of a long
term improvement.”
VincentCare is committed to that long term
improvement by building on our experience
of service through research and advocacy.
We seek changes in public policy and
community attitudes to improve outcomes
for the homeless, the disadvantaged, people
with complex issues or disabilities, the frail
and the elderly. We respond to needs and
seek a fairer society.

We therefore constantly challenge our
effectiveness and the assumptions about
the range of services we provide. We try to
address the hard questions, to set VincentCare
on the most productive course on behalf of
our client group.
The Board will continue to seek the most
effective means of responding to Frederic
Ozanam’s challenge through careful planning,
addressing real needs by good governance
and sustainable business models. To those
ends we continue to carefully consider the
nature and extent of our work.
An ongoing challenge for VincentCare is
to ensure that our services are constantly
focused on providing support for vulnerable
and disadvantaged people.
VincentCare’s success will always reflect
the impressive skills, knowledge and
commitment of our staff, now under the
energetic and thoughtful leadership of
our new Chief Executive Officer, John
Blewonski. We acknowledge and thank all
our staff for their great commitment to the
mission and vision of VincentCare.
To donors, volunteers and supporters who
have all made a vital contribution to the
work of VincentCare, the Board of VincentCare
thanks you. During the year Lois Lindsay
retired from the Board after two years
of committed service. I commend her
contribution to the work of VincentCare
and express, on behalf of State Council and
Board, our appreciation for her contribution.
We look forward to achieving continued real
benefits for our clients through a considered
focus on their needs, both individually and
through advocating for better public policy.
Peter Johnstone OAM
Chairman
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Chief Executive Officer’s Report
It gives me great pleasure to
present my first report as Chief
Executive Officer of VincentCare
Victoria. It is indeed a privilege
to have taken up the leadership
of such a vibrant organisation at
a time of significant challenge
and opportunity.

That said, the difficulties associated with
managing a large and diverse human
services organisation are many and despite
living in an Australia which is experiencing
unprecedented growth, the demands for our
services are at record levels. Resources are
constantly stretched and the issues facing
those with whom we work on a daily basis
are increasingly complex.
VincentCare today employs almost 600
staff and we are supported each day and
night in our work by many hundreds of
volunteers. Our range of support services
includes aged care, homelessness services,
housing, employment, youth support and
disability employment. During this past
year VincentCare provided over 90,000
meals to clients, managed more than
13,000 requests for accommodation,
provided emergency accommodation to
over 400 homeless men, supported over
450 women and 600 accompanying children
through family violence programs, provided
supported employment for 70 employees
living with disabilities, provided ongoing care

for 350 permanent residents and delivered
over 100 occasions of respite care within
our aged care facilities.
This 2009-2010 Annual Report tells many
stories and reflects the commitment of all
our staff and volunteers as they strive to
bring hope to all who are facing difficulties
and challenges in their life.
Key achievements during this past year
have included:
• The establishment of the VincentCare
Senior Management Team which has
provided strengthened, coordinated
leadership across each of the core service
delivery areas in Aged Care, Community
and Disability Services and ensured decision
making is undertaken with a holistic view
in order to ensure best outcomes for all our
clients, residents, staff and volunteers.
• The establishment of a Social Policy &
Research function within VincentCare,
that harmonises research, advocacy
and communication activities across all
functional areas, has been a strategic
opportunity to build on the quality of our
work and expertise. This makes the most of
our organisation’s experience, wisdom and
commitment to innovation. The research
function will help us to engage in critical
reflection around our priority issues, and to
examine how we communicate research to
different audiences, and the ways in which
these methods can be improved upon.
An early highlight of our advocacy work
in this area was our submission to the
Victorian Parliamentary Inquiry into Public
Housing. This was significant, given our
experience supporting people who are
homeless and living in precarious housing
situations. Our submission focused on
the very significant role of public housing
as a viable and affordable housing tenure
for many people who would otherwise
miss out on safe and affordable
accommodation.
• Our Community Services programs
successfully achieved accreditation as a
provider of Homeless Assistance Services,
through the Quality Improvement and
Community Services Accreditation. Similarly
our residential aged facilities continue to
comply with the Aged Care and Accreditation
Standards, and our Disability Services
have undergone their Triennial
Accreditation Audit.

The challenges associated with
accreditation are significant and the
continuing high levels of achievement
by VincentCare in this area require
enormous effort and commitment from
staff. Our approach to accreditation
stems from commitment to ensuring
that we not only comply with, but
exceed prescribed quality standards
of services and that we maintain our
duty of care to always meet the client’s
needs with respect.
• During this past year several new services
were commenced and others received
a much needed boost to funding. The
Accommodation for Families program
which, in partnership with HomeGround,
will extend work with homeless families
in the Hume and Moreland regions.
VincentCare’s Youth Support Services
was successful in tendering for the
Support for Young People with Mental
Illness program. This program aims to
build on the support services VincentCare
provides to young people with mental
health issues, aged 16 to 25 years, living
in the north and west region. Our Housing
Services were also successful in their bid
for the College Square program which
will provide accommodation for 95 young
people who are engaged in some form
of study and who would otherwise be
homeless or at risk of being homeless.
Our Family Violence programs also
received additional funding to provide a
range of Extended Hours and Women at
Risk programs.
VincentCare has total assets of $80
million requiring substantial provision for
maintenance and renewal, demanding
strong operating results.
• The 2009-2010 financial year finished
with a net surplus of $3.6 million which
was largely driven by the inclusion of
one-off donations totalling $2.2 million,
higher than anticipated government funding
of $880,000, savings in staff costs of
$522,000, utilisation of Economic Stimulus
Grants of $182,000 and bequests totalling
$558,000. Excluding these non-recurrent
items and one-off donations leaves us
with a final operating deficit of $1.4 million
and an overall net surplus of $625,000.
This surplus will be re-invested into our
services, and will be critical to ensuring
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the ongoing viability of our programs and
facilities. How to best use our limited
resources in support of the Society’s overall
response to aged care, homelessness,
community support, housing and disability
services, remains a continuing challenge
for the Board.
Lead by an energetic Board and Chairman,
with formidable commitment to achieving the
best outcomes for our clients, VincentCare
has also embarked on a strategic planning
process, which has seen much thought given
to a range of issues to help us determine our
directions over the next five years and how
we will respond to these challenges.
Key issues which will be considered during
this process include:
• The shape of our future involvement in
aged care
• Opportunities for the development of
new partnerships and programs
• Improving our advocacy in the pursuit of
a fairer society and better outcomes for
the disadvantaged and older Victorians
• Strengthening of services targeting the
aged, the homeless, those struggling
with inadequate housing, employment,
substance abuse or mental health issues
• Enhancement of the services we offer
to people in our community living with
disabilities
These are all significant issues which will
challenge our thinking, our practice and our
commitment as we ensure that in a rapidly
changing Australia, we continue to provide
support targeted at the most vulnerable and
disadvantaged members of our community.
I would like to take this opportunity to thank
the Board for their continuing leadership and
to acknowledge the professionalism of the
staff and volunteers as illustrated by the
stories within this report. I am excited at what
lies ahead, and look forward to continuing to
serve the organisation as we seek to identify
and provide innovative responses to meet the
diverse needs of our clients and residents, and
ensure that the difference we make in the lives
of people in our care or who seek our help,
offers long lasting hope and opportunity.
John Blewonski
Chief Executive Officer

VincentCare Victoria is the name recently adopted for St Vincent de Paul Aged Care &
Community Services. The company was established in 2003 by the Society to accept
responsibility for the Society’s services for disadvantaged and vulnerable people
including those who are elderly, homeless, have mental and/or physical disabilities
or issues relating to various forms of substance abuse and, through VincentCare
Community Housing, a range of housing services.
VincentCare works within the mission of the St Vincent de Paul Society providing an
extensive range of structured social services, often in partnership with government programs.
VincentCare’s responsibility is to advocate for people who are vulnerable and disadvantaged,
to respect their dignity and rights and understand their needs so as to provide them with
support, encouragement and promote self-dependence. Volunteers and conference members
assist the staff in the delivery of services and programs where appropriate.

Aged Care
VincentCare provides a range of residential aged care programs from its seven facilities
across Victoria. The Society has been a significant participant in the Victorian aged
care industry for over 30 years. VincentCare continues this tradition, and we consider
ourselves to be at the forefront of service provision initiatives and a commitment to
compliance to accreditation standards and industry best practice.

Community Services
VincentCare also offers a number of homelessness, community programs and housing
services to people who are disadvantaged in Victoria. Through such services as VincentCare
Community Housing, Ozanam House, Ozanam Community Centre, Quin House and Transitional
Housing, VincentCare remains a leader in the provision of crisis support and accommodation.

Disability Employment
Ozanam Enterprises located in Mornington provides training and employment for people
with disabilities to assist them to reach their full potential in the community. Over 70
people with a range of disabilities are involved in full or part-time employment and work
skills and training at Ozanam Enterprises.

Mission & Vision
VincentCare Victoria works within the Christian mission of the St Vincent de Paul Society
having been charged with providing an extensive range of structured social services
often in partnership with government and like organisations.

VincentCare’s responsibility is:
• To provide quality services for the homeless, the aged, people with a disability,
and men and women struggling with complex needs including substance abuse
and mental health needs; and
• To advocate for vulnerable and disadvantaged people, respect their dignity and rights
and understand their needs so as to provide them with support and encouragement
and enable greater self-dependence.
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Aged Care
The St Vincent de Paul Society
has been a significant participant
in the Victorian aged care sector
for over 30 years. VincentCare
provides accommodation, support
and a range of care programs for
350 residents across its seven
residential facilities.
Our aged care services presently comprise
residential facilities in five metropolitan and
two regional centres. We are reviewing
our focus in aged care in light of the
rapidly ageing population and the need
for respecting the dignity of the elderly,
particularly the disadvantaged.
Our ageing population presents many
challenges to the community, the government,
the ageing individual and to the providers of
residential aged care. Despite the challenges,
our residential aged facilities continue to
comply with the Aged Care and Accreditation
Standards and meet the requirements of other
legislative bodies.

Residents at our VincentCare facilities
continue to be cherished, valued and
respected and are provided with the best
possible care. Our residents experience a
variety of leisure and lifestyle activities,
including social outings, music therapy,
reading clubs, pastoral care and more.
Over the last few years, our aged care
facilities have concentrated on developing a
sense of belonging for each of our residents
by aspiring to follow the Eden Alternative
Philosophies of Aged Care. This philosophy
is based on 10 principles which address the
bulk of suffering among seniors including
loneliness, helplessness and boredom.
Through the lifestyle programs the facilities
aim to enhance and enrich our residents’
lives. Our programs include:
• Gardening, which is enjoyed by residents
who participate, and also by other residents
and staff who take pleasure in the fruits
of their labour. Residents report that the
cooks make their mint sauce from their
herbs and both staff and residents enjoy
fresh tomato sandwiches from their garden.
• The family of companion animals continues
to expand and now includes goldfish,
canaries, three retired greyhounds,
one cheeky kitten, many cats, two
cockatiels, rabbits and of course many
visiting animals from our extended
family – the community. These animals
provide a range of benefits, including
therapeutic relationships with the
residents, a connection between staff
and residents as they reminisce about
their previous pets and motivation to
exercise their mind and body.
• Carers Night Outs where family and
friends catch up over dinner in a relaxed
atmosphere. These nights are simple
occasions proving to be of great importance
in maintaining friendships, social networks
and providing emotional support.
•  Tai Chi classes each week keep
residents fit, help with balance and
provide a lot of fun.
•  Conductorcise, an art of conducting,
is a tool that encourages movement
and engages the brain through
awareness of colours, conversation
and the magic of music. It is an
energising workout for all who
participate.
•  Rock ‘n’ Roll Nights and Supper
Dances provide residents with the

opportunity to mix with family and
friends in a community setting.
• Celebrating religious, cultural and personally
significant anniversaries and events that
are important to each resident.
• A music therapy program that involves
resident participation through singing,
playing instruments or listening to music.
• Celebration of birthdays is a big event
in each facility for many of the residents
and their families. While each birthday
is a special milestone, birthdays
celebrated during the year included
100, 90, 80, 50, 40 and 30.
Respite Care is increasingly being sought
within our residential aged care facilities.
During this past year 116 clients and their
families accessed this service. Respite
Care aims to provide support to carers,
enabling them to have a break or attend
appointments, knowing that their family
member is being supported and looked after
within one of our facilities for the time required.
The quality of care provided to our clients is
driven by our dedicated and committed staff.
In an industry which suffers from a skills
shortage and capacity to attract talented
people, VincentCare continues to support and
encourage staff with ongoing training and
professional development and is continually
looking for ways it can invest in and reward
its people. Over the last year, eight aged
care staff have completed their nursing
qualifications, a further 14 are currently
undertaking this training, seven staff are
studying to be Registered Nurse Division
1 nurses and three staff completed their
Certificate IV in Business Administration.
Our aged care facilities are part of life’s care
continuum. As we look to the future it is an
exciting time within aged care. The Australian
Government is investing time and money into
developing and reviewing options for the aged
care system to meet the challenges of the
coming decades. VincentCare is committed
to providing quality aged care services which
meet individual needs and respect the dignity
of each person in line with our mission. Over
the next 12 months, VincentCare will be
developing further options along the care
continuum to meet the needs of our ageing
society, with a particular focus on the needs
of homeless and disadvantaged older Victorians.
Joanne Edwardes
General Manager, Aged Care
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“It’s great to know
that my mother is being
looked after so well.
Thank you Vinnies.”
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Community Services
VincentCare Victoria’s Community
Services programs predominantly
provide assistance to homeless
people and those at risk of
homelessness. The government’s
unprecedented attention to the
needs of homeless people over the
last 12 months has been welcomed,
as have our opportunities to
influence debate and make
suggestions to change the ways
in which assistance is provided
to homeless people.

At the same time, we are aware that the
demand for our services has not decreased
over the year and the government data relating
to funded homelessness programs supports
our experiences. The difficulty in finding
safe, quality and affordable housing remains
the major challenge for most of our clients.
In addition, we were pleased to be invited
to participate in numerous advocacy and
advisory forums at national, state and local
levels. These have included representation on
the Prime Minister’s Council on Homelessness,
providing advice to the Department of
Immigration and Cultural Affairs around
housing issues, invitations to round table
discussions on homelessness by State and
Federal Ministers, participation in Melbourne
City Council’s meetings to develop a local
government strategy to tackle homelessness,
attending the National Affordable Housing
round tables and involvement in numerous
task forces, networks and initiatives relevant
to our clients, services and programs. We
also enjoyed a strong relationship with our
peak bodies including roles with Catholic
Social Services, the Community Housing
Federation of Victoria, Council to Homeless
Persons and Homelessness Australia.

Ozanam House
Ozanam House, a 64 bed crisis accommodation
service, assisted over 400 single homeless
men with complex and challenging behavior
this year. The average length of stay has
increased with over 30% of residents
staying between four and 13 weeks due
to the difficulties in finding appropriate
accommodation.
Primary reasons for seeking assistance
include substance abuse (55.8%), mental
health (29.3%), general health (21.3%) and
family breakdown (25.3%). Prior to entering
Ozanam House, 26.1% of our residents lived
in rooming houses, 18.4% lived in a house or
flat, 31.2% were discharged from hospital
and 10.7% were sleeping rough. It was
found that 77% of our residents were not
registered in the labour force and 42% were
in receipt of a disability support pension.
We have been fortunate to receive funding
from the Department of Health and Ageing
to provide training to staff, volunteers and
our residents through the AmphetamineType Stimulants Grants program. This has

better equipped our team to deal with a
range of complex substance abuse issues.
We are increasingly supporting a higher
percentage of clients from culturally diverse
backgrounds, with 3.2% of our residents
from Vietnam.
Our food services continue to respond to
a high demand, with the Ozanam House
kitchen preparing almost 90,000 meals
during the last financial year.
Special thanks to our regular supporters,
including Fare Share, Second Bite, St Vincent’s
Private Hospital, Uncle Toby’s, Soliman
Poultry, Qantas, Mount St Josephs Girls’
College and Nyall Green and his family.

Ozanam Community Centre
The Ozanam Community Centre has been
a hive of activity during the year with a
drop-in service providing support to people
sleeping rough, those living in poor quality
rooming houses in the area, and others
with whom we have developed a long
term relationship. The main goal of the
community centre is to provide an inclusive
environment where people feel welcome
regardless of their circumstances.
Demand for lunch rose by around 7% during
the year, with an all time record of 194 lunches
provided in June. A simple breakfast is provided
each weekday morning, with our monthly
‘special’ of a cooked breakfast attracting around
85 people. This year we have welcomed a
clinical physiologist and a visiting professional
hairdresser. This is in addition to the existing
support from dentists, doctors, nursing
staff, lawyers and other professionals.
These services complement existing funded
programs, including alcohol and drug
counselling, women’s caseworkers, housing
advice and intensive case management
support. We are very proud of our Community
Aged Care Packages program which works
with frail and aged clients to support them
to live in the community.
The community centre is very fortunate to
receive a wealth of support from the broader
community, in particular the backyard
redevelopment by Contexx and Bunnings.
The new backyard offers alfresco dining to
Ozanam Community Centre participants and
a much needed, larger enclosed outdoor
seating area. There have been 200 meals
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provided twice weekly by the Australian
Online Institute through their cooking school
program.

Housing Services
The major event for our Housing Services
this year was the relocation to a wonderful
new property. In addition to providing a welldeserved improved environment for our staff,
the specially designed office building has
provided us with the opportunity to work
towards our goal of providing a homelessness
service hub in Glenroy.
This includes our core services, responding
to more than 13,000 requests to find housing,
and managing 200 government owned or
leased properties in the region. We have also
partnered with other organisations to deliver
a range of support services to families and
individuals in housing crisis.
We were pleased to have funds approved
for new programs, including Accommodation
4 Families, to assist homeless families
in seeking accommodation. A student
accommodation pilot project also provides 95
units for young people who have been homeless
and who are now pursuing educational and
employment opportunities. Our Access and
Equity Project has made very significant inroads
into the delivery of Home and Community
Care funded programs to homeless people.
Overall, Housing Services continues to operate
a first class service within the Victorian
Government’s ‘Open Door’ framework and
has made very valuable contributions to the
redevelopment of the homeless service system
within the Hume and Moreland local
government regions.

Quin House and the Homeless
Drug Dependency Program
Quin House is a men’s 11 bed supported
residential drug and alcohol rehabilitation
program. During a three month program the
men remain abstinent, attend one on one
counselling, group sessions, activities, health
promotion courses and prepare for living drug
free post the Quin House program.
This has included volunteer support from Ian
Curly, the Executive Chef from the European
restaurant, who has worked with residents
on how and where to buy and prepare food
and cook it for themselves. This has been

highly successful with residents sitting down
to eat a beautiful meal after each session.
There have been 60 men through the Quin
House program this year, 32 of whom have
entered the Post Quin House Program which
provides counselling, nursing and other
supports to men for a further 12 months as
they seek to maintain a drug and alcohol
free lifestyle in the community. The program
appears to have significantly reduced the
levels of ‘recidivism’ amongst our residents.
The Homeless Drug Dependency Program has
worked with 78 of our most complex clients
who are either accessing or have previously
accessed Ozanam House. Many have or are
experiencing major issues with substance
dependence, as well as homelessness and
mental health issues. These clients are able
to stay with this program for up to three
years and work towards living independently
in the mainstream community once again.

Adult Support Services
Adult Support Services continue to deliver
valuable case management support to single
homeless people both at Ozanam House and
within the local community.
During the 2009-2010 financial year, the Adult
Outreach Team delivered over 216 support
episodes to single adults, who required
support and assistance in securing stable
housing. Utilising a case management
approach founded on strong engagement,
assessment and planning, the Adult Support
Services work within a rights-based
framework to ensure that clients are very
involved in planning their future directions.
Staff work with a maximum of 12 clients,
and achieve good outcomes. We believe
these results could be significantly
improved with an ability to support
people for longer periods of time.
Our Adult Outreach Team has also been
heavily involved in several of the rooming
house closures in their local area. Usually
there is very short notice given to
residents to vacate – creating uncertainty
about their future. While we are almost
always able to offer suitable assistance,
there is seldom accommodation
available to the residents nearby and this
results in dislocation from an already
fragile community.

Youth Support Services
Our teams engage with young people whose
homelessness is characterised by past
childhood trauma and abuse, substance abuse,
mental health issues, involvement with the
justice system and out of home care.
This year has been a period of growth for these
youth support services. We have added two
new programs to enhance our capacity to
address the needs of our young clients.
The Essential Living Skills Program assists
young people who have recently left a
Youth Justice Centre and the Mental Health
Housing Pathways Program supports
young people with mental health issues to
re-engage with community life and access
private rental housing.
We believe that the new programs reflect
our strengthened reputation in the delivery
of youth homelessness services gained over
the last few years.
As a result, we will expand our work
with young homeless people, with the
introduction of the Intensive Youth Support
Program, Youth Justice Pathways Program
and the Outreach Youth Support Programs.
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We are also very proud of our expertise
in providing early intervention initiatives
to address youth homelessness with our
Fund a Future program and Private Rental
Brokerage program. Both programs are
recognised as sector leaders in providing
early intervention protecting young people
from the harmful effects of becoming
entrenched in homelessness.
Youth Support Services’ recent partnership
with the Foundation for Homeless Youth will
present more opportunities to enhance our
expertise in the area of early intervention.

Family Violence Services
– Marian Community and
Olive’s Place
VincentCare is unusual in running two family
violence services; the rurally based Marian
Community and Olive’s Place in the metropolitan
area. Marian will have been part of St Vincent
de Paul Society for 30 years next year, with
Olive’s Place being run by us since 2006.
Despite the difference in both environments
and their history with the organisation, the
issues faced by women and children escaping
family violence are largely the same.
Marian Community has significantly enhanced
its participation in local networks and forums,
which has resulted in an increase in local
referrals. More than 300 women received
support this year, with 512 accompanying
children. Likewise Olive’s Place provided
support to more than 100 women and 114
children all of whom were escaping family
violence.
A number of new programs have been
undertaken at both services. Marian
Community received additional funds to
provide enhanced after hours responses and
is also a part of the Safe at Home Program.
Olive’s Place employed a children’s art therapist
who, in partnership with Emerge, another
family violence service, developed a children’s
art exhibition displayed at the Kingston Art
Gallery. Women’s cultural cooking groups
were also developed with a focus on sharing
food, stories and the kitchen in the time
honoured tradition of women working
together.

There is great excitement for the redevelopment
of the Olive’s Place refuge facility which is
being rebuilt by the Victorian Government.
Utilising economic stimulus funds, the facility
provides office accommodation and three
two-bedroom units. This is due to open
towards the end of 2010.

Independent Living Units
There are 55 Independent Living Units
provided to men and women aged over 55
in Alfredton, Bendigo, Maryborough and
Mildura. We look forward to the completion
of an additional nine units in Red Cliffs which
are due to open in the 2010-2011 financial
year providing additional accommodation for
elderly people in the area.
Overall, VincentCare’s Community Services
have been in strong demand across all of our
programs, most of which provide services to
many more people than is required through
formal funding agreements.

because it seems senseless to make
referrals to accommodation that we already
know is of poor quality and inappropriate.
Two VincentCare properties have been
made available to our clients, and we
are examining other ways of providing
accommodation to people who are in
contact with our services.
Our staff is to be highly commended
for their commitment to working with
homeless people, be they young people,
those escaping family violence, single men
with alcohol and drug issues, or those with
a mental illness. All staff are important in
providing a response to some of the most
marginalised people in our community and
they continue to carry out their duties with
professionalism, dignity and humour which
contributes to the unique VincentCare
flavour of service provision and support.
Netty Horton
General Manager, Community Services

The major issue faced by all of our programs
is finding safe and affordable accommodation
which is becoming increasingly difficult. As
a result, we have noticed that clients tend
to stay with our programs for longer periods,

VincentCare’s work with the homeless
Meals provided
People assisted to find housing and accommodation
Homeless single men accommodated at Ozanam House
Women and children assisted to escape family violence
Homeless young people supported

89,807
13,591
484
1,026
302

Homelessness in Australia
• Approximately 105,000 Australians are homeless; 20,500 are in Victoria
• While many homeless people are much younger now than several decades
ago, homeless people aged 55 and over are one of the fastest growing
homeless cohorts
• 1 in 5 homeless people are aged 12-18, 45% are women and 55% are men
Source: Counting the Homeless, 2006, Australian Institute of Health and Welfare
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“I never felt valued
until I came to Vinnies.”
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Disability Employment
With a focus on achieving
positive outcomes for the people
we support, everyone involved
with VincentCare Victoria’s
disability employment service is
proud of what has been achieved
over the past 12 months. While
many similar services have
recently floundered, Ozanam
Enterprises has bucked this trend
by improving its viability even
further over the past year.

Positive Outcomes

Training Room

During the past 12 months, our supported
employees have learnt over 1,000 new tasks,
equating to more than 15 tasks per person.

After a number of delays, construction of
the training room at our Mornington facility
has commenced. Once completed it will
provide all staff and supported employees at
Ozanam Enterprises with a dedicated space
for learning.

By breaking down the barriers between
areas, we have been able to provide a
greater variety of employment opportunities
and have increased the skills of our
workforce.
For the same period we have achieved over
450 competency-based training outcomes
in areas such as relationships, cooking,
public speaking and literacy.
Staff have also undertaken training in areas
such as management and disability studies,
and others have gained first aid, forklift and
medium rigid vehicle licence qualifications.

Commercial
Our supported employees and staff have
refurbished, assembled, produced, labelled,
wrapped, filled, sealed, packaged, collated,
repacked and mailed over four million units
in the last 12 months. The tasks ranged
from packaging dog treats to assembling
pool cleaners.
Our timber section has increased its work
with Vinnies, making shopfittings for 11
Vinnies Centres and is looking forward to
producing office furniture for other services
within VincentCare and the Society.

Strategic Determinations
Through VincentCare’s recent strategic
planning day, it was identified that as an
organisation we should be doing more to
support people with disabilities in Victoria. To
this end a number of strategic determinations
were identified and these are currently being
investigated by the Disability Working Group.
The group is looking at opportunities for
further works to be done in the areas of
employment and accommodation for people
with disabilities.

Through our Linked Hands partnership with
Padua College we will be able to run literacy
and numeracy classes. These will also be
extended to include the use of computers
and the internet, a resource that many people
with disabilities cannot access due to limited
resources or the need for adaptive technologies.
Other areas of training, such as independent
living skills and on the job training, will also
be done in this area.

Employee Representative
Committee
It has been an inspiring and progressive year
for the Employee Representative Committee
as they have become an independent working
group and now require very little support
from staff or management.
During the past three years, they have worked
towards this goal, by becoming self-sufficient
financially through the operation of a snack
service within Ozanam Enterprises. Guidance
from another service has also been integral
to achieving this goal.
In February, the members of the Employee
Representative Committee attended the
annual Having a Say Conference which was
held in Geelong and run by Valid, an advocacy
agency for people with disabilities. Over three
enjoyable days, attendees learnt about their
rights and how to stand up for themselves.
While each person has a designated role
within the committee, everyone helps anyone
who needs a little assistance. It has been an
enjoyable period of growth and development
and it is exciting to see that an increasing
number of people want to be part of the
Employee Representative Committee.
Glenn Hodgkin
General Manager,
Disability Employment
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Consolidated Financial Statements
for the St Vincent de Paul Society and its controlled entities

Statement of Comprehensive Income
for the year ended 30 June 2010

2010
$

2009
$

Continuing Operations
Revenue
Fundraising
Government grants
Sale of goods
Other revenue
Net gain on sale of property, plant and equipment
Total Revenue

10,736,673
23,627,560
26,048,605
8,040,265
833,282
69,286,385

11,468,229
21,208,495
23,359,047
7,851,170
189,945
64,076,886

Cost of sales
Cost of sales
Gross Surplus

(17,582,054)
51,704,331

(15,926,587)
48,150,299

Fundraising/Public Relations
Administration

(1,375,563)
(2,706,483)
(4,082,046)

(1,167,599)
(3,044,020)
(4,211,619)

Total Funds Available for Client Activities

47,622,285

43,938,680

(14,452,868)
(16,797,043)
(11,407,092)
(3,120,394)
(45,777,397)

(10,216,481)
(16,099,392)
(10,511,730)
(3,059,598)
(39,887,201)

(24,629)

12,320

(391,902)
-

(5,942,560)
(37,315)

1,428,357

(1,916,076)

-

-

1,428,357

(1,916,076)

Client Services Expenses
People in Need Services
Aged Care Services
Homelessness & Housing Services
Support Services
Changes in fair value of financial assets designated as at fair value through
Statement of Comprehensive Income
Impairment of held-to-maturity investments carried at amortised cost
Loss on sale of non-current assets classified as held for sale
Surplus/(deficit) for year from continuing operations
Other comprehensive income
Total Comprehensive Surplus/(Deficit) for year

Statement by State Council
In the opinion of the State Council the financial report as set out in the fully audited Financial Statements:
1. Presents a true and fair view of the financial position of the St Vincent de Paul Society Victoria Inc. as at 30 June 2010 and its
performance for the year ended on that date in accordance with Accounting Standards, Urgent Issues Group Interpretations and the
Associations Incorporations Act (Vic) 1981.
2. At the date of this statement, there are reasonable grounds to believe that the St Vincent de Paul Society Victoria Inc. will be able to
pay its debts as and when they become due and payable.
This statement is made in accordance with a resolution of the State Council, and is signed for and on behalf of the State Council by:

Tony Tome
State President

John Hayes
Treasurer

Dated this 24th day of September 2010
Fully audited Financial Statements for the year ended
30 June 2010 are available upon request.
Auditor: Deloitte Touche Tohmatsu
Banker: Commonwealth Bank of Australia
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Consolidated Financial Statements
for the St Vincent de Paul Society and its controlled entities

Statement of Financial Position
as at 30 June 2010

2010
$

2009
$

Current Assets
Cash and cash equivalents
Trade and other receivables
Inventories
Financial assets
Other assets
Total Current Assets

26,846,883
1,231,438
235,552
6,206,477
809,800
35,330,150

23,673,171
1,220,510
203,433
3,125,462
903,514
29,126,090

Non-Current Assets
Financial assets
Property, plant & equipment
Intangible assets
Total Non-Current Assets

2,000,000
64,697,023
14,477,188
81,174,211

8,057,440
62,712,975
14,115,009
84,885,424

116,504,361

114,011,514

1,997,594
4,355,776
15,053,414
21,406,784

2,787,105
4,032,320
13,539,592
20,359,017

580,993
580,993

564,270
564,270

Total Liabilities

21,987,777

20,923,287

Net Assets

94,516,584

93,088,227

Equity
Contributed equity
Reserves
Retained earnings
Total parent entity interest

100
34,029,707
60,486,777
94,516,584

100
35,944,624
57,14 3,503
93,088,227

Total Equity

94,516,584

93,088,227

Total Assets
Current Liabilities
Trade and other payables
Provisions
Other liabilities
Total Current Liabilities
Non-Current Liabilities
Provisions
Total Non-Current Liabilities

46 I You should know this I 2009-2010 Annual Report

Thank You
Thank you to all the individuals, churches, community groups, corporations, trusts and volunteers who
support the St Vincent de Paul Society each year. Your support is invaluable and makes a significant
difference to the people we assist.
The St Vincent de Paul Society relies heavily on the generosity of the wider community to support vital
programs and services for people in need. Thank you to all the thousands of individual donors who have
given generously over the past 12 months.
The Society recognises that people give in a variety of ways: some give their time, their skills, their
prayers, gifts in-kind, whilst others give financially. We are very grateful to all who support the Society.
Trusts and Foundations

ANZ Trustees Charitable Programs
AXA Charitable Trust
Bell Charitable Fund
Bishop’s Family Foundation
Brenda Best Charitable Trust
Catholic Archdiocese of Melbourne
Centennial Park and Moore Park Trust
Collier Charitable Fund
Desmond Prentice Charitable Fund
F & J Ryan Foundation
Grosvenor Foundation
Hart Charities Pty Ltd
Helen Macpherson Smith Trust
Killen Family Foundation
Lord Mayor’s Charitable Fund
McGrath Family Foundation
School’s Canteen Education Foundation of Australia
Sylvia Caddy Trust
The Andrews Foundation
The Danks Trust
The Dimmick Charitable Trust
The G & A Macri Open Heart Open Door Foundation
The Gandel Charitable Trust
The Gray Family Charitable Trust
The Harcourts Foundation
The Ian Potter Foundation
The Michael & Andrew Buxton Foundation
The R E Ross Trust
The Scanlon Foundation
The William Angliss (Victoria) Charitable Fund
The William Buckland Foundation

Business and Government

A E D Nominees Pty Ltd
ACE Radio Broadcasters Pty Ltd
Affordable Glass Pty Ltd
ANZ
Australand Holdings Ltd
BHP Billiton
Blake Dawson
Blueprint Financial
Bob & Pete’s Pty Ltd
Bunnings
Chapel Corner Service Centre Pty Ltd
Cistercian Monks
Commonwealth Bank of Australia
Connor Court Publishing Pty Ltd
Contexx
Delron Investment Pty Ltd
Department of Justice

Acknowledgements:
Design: Campbell Design Group

03 9534 1011

Egans Equipment Pty Ltd
Essential Imports International Pty Ltd
Fare Share
Ford Motor Company of Australia Ltd
G & S Mart Pty Ltd
Gold World Trading Pty Ltd
Green With Envy
Herald & Weekly Times
Hydro Flow Pty Ltd
IBM Australia Limited
Infineum Australia Pty Ltd
International Power Australia Pty Ltd
JCDecaux
JM Murchie Nominees
Johnson Controls
Leonard Joel
Magistrates’ Court of Victoria Broadmeadows
Magistrates’ Court of Victoria Geelong
Magistrates’ Court of Victoria Shepparton
Malvest Pty Ltd
MCM Entertainment Group Ltd
Melb Tech Services Pty Ltd
Meriton Apartments Pty Ltd
Mulnot Pty Ltd
NCI Holdings Pty Ltd
Network Ten Melbourne
P & M Harbig (Holdings) Pty Ltd
Pescatore Constructions
Providence Pty Ltd
Qantas Staff Credit Union Ltd
Ramsay Health
Reece Australia Ltd
Robert Stary & Associates
Sarah Cockell Consulting
Second Bite
Skybus
Soliman Poultry
Sony Music Entertainment
Spartan School Supplies
St Vincent’s Private Hospital
Swift Electrical Services Pty Ltd
Tasty Trucks
Ted’s Camera Stores (Victoria) Pty Ltd
Telstra Corporation Ltd
The European
Twentieth Century Fox Film Distributors Pty Ltd
Uncle Toby’s
Victorian Mortgage Management Group
Warner Music Australia
Washers & Stamped Components Australia Pty Ltd
Yarra Yarra Properties Pty Ltd
Z & I Pelaic Builders Pty Ltd

Schools and Community Groups

Photography: Peter Casamento

Printing: Doran Printing

0419 104 244

All Souls’ Opportunity Shop
Anglo Indian Fundraisers
Aquinas College, Ringwood
Ave Maria College, Aberfeldie
Catholic College, Bendigo
Catholic Indonesian Community, Newton
Country Women’s Association, Noble Park
Footscray Lions Ladies Auxiliary
Jesuit Community of Newman College, Parkville
Karingal Bowling Club Inc
Marist-Sion College, Warragul
Mount St Joseph’s Girls’ College, Altona
O’Loughlin Catholic College, Casuarina
Padua College, Mornington
Redemptorist Community, Kew
Sacred Heart Central School, Cootamundra
Sacred Heart College, Kyneton
Saint Ignatius’ College, Norwood
Salesian College, Chadstone
Santa Maria College, Northcote
Siena College, Camberwell
Sisters of Mercy, Bakery Hill
St Clare’s Primary School, Thomastown
St Francis Xavier Primary School, Montmorency
St John’s Regional College, Dandenong
St Joseph’s College, Melbourne
St Kevin’s College, Toorak
St Monica’s Primary School, North Parramatta
St Peter’s Catholic College, Wyong
Summit
Terang Community Op-Shop
University of Sydney Union
YCW Co-operative Society Limited

Media
Special thanks to all Victorian media outlets
(newspapers, radio stations and television
stations) for promoting the Society’s appeal
advertisements free of charge.
Bequests
The St Vincent de Paul Society has been most
grateful to receive a number of generous
bequests in the last 12 months. This thoughtful
provision for the future needs of the Society
and those we serve is much appreciated.

03 9587 4333
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Conferences at work

The St Vincent de Paul Society in Victoria has over 12,000 members and volunteers providing assistance to
people through its two arms: St Vincent de Paul Society Victoria Inc. and VincentCare Victoria.
All programs, services and facilities for both arms of the Society operate within the seven Central Council areas.

Conferences, local parish groups, are the basic
cell of the St Vincent de Paul Society that enables
our members to do together what they could
not do alone. Conferences meet regularly
providing the opportunity for members to
come together in mutual support and spiritual
encouragement to review and organise activities,
report on assistance given and together find
better ways of responding to people in need.
St Vincent de Paul Society members are people who put
their Christian faith into action by helping others in need
personally, materially, socially and spiritually. Members do
this by visiting people in their homes, serving them in our
Vinnies Centres and meeting them on the streets through
our soup vans.

Beginnings
Accommodation
Cash
Food vouchers/Gift cards
Purchased food
Transport
Whitegoods
Utilities bills
Education
Other
Donated food
Prescription/Medicine

North Eastern Central Council
Western Central Council
Northern Central Council

Members do their work by going out in pairs, visiting people
in their homes or where they feel comfortable, and offering
material assistance with food, clothing and furniture,
advocacy and friendship. By meeting people face to face
in their homes, members are given the unique opportunity
of getting to know people in need personally. By seeing
first hand their personal circumstances and meeting their
families, members gain a better understanding of their
problems. Members hold seriously to the values of dignity,
self-respect and confidentiality for the people visited.

Eastern Central Council
Southern Central Council
Gippsland Central Council

St Vincent de Paul Society
Victoria Inc.

VincentCare Victoria
Aged Care

Community Services

Central Councils
Regions
Conferences
Members
Auxiliary members
Youth Conferences
Vinnies Centres

Residential Facilities

Adult Support Services
Housing Services
Independent Living Units
Marian Community
Olive’s Place
Ozanam Community Centre
Ozanam House
Quin House
Youth Support Services

7
34
301
3,815
1,555
54
102

Disability Employment
Ozanam Enterprises

We pay tribute to our patron and founders and continue to be inspired by their teachings and the
example of their lives.

Previous caller
Government department
Non-Government agencies
Church or similar
Self-referred/Friend

Source of income of people assisted
Salary & wages
WorkCover
Age pension
Sole parent payment
Newstart/Unemployment benefits
Disability support
Other government
No income
Youth/Study allowance
Other/Not determined

The statistics on this page relate to the level of support
and material assistance provided by St Vincent de Paul
Society’s conferences during the year.

Conference statistics for 2009-2010
Cases
Adults
Children Conference Households		
$
where
assisted
assisted
bread
assisted		 value of
material 			
runs
by		 assistance
assistance 			
(or food
bread		 provided
given			
runs)
runs
Eastern Central Council
Northern Central Council
Southern Central Council
Western Central Council
Gippsland Central Council
North Eastern Central Council
North Western Central Council

24,781
8,957
27,350
24,008
12,781
28,489
16,564
142,930

33,399
13,172
39,264
35,375
16,974
34,807
21,612
194,603

22,485
11,145
34,684
31,071
15,869
31,541
19,503
166,298

1,742
225
658
1,147
2,075
3,336
2,816
11,999

6,878
502
2,514
2,280
1,055
2,840
13,887
29,956

$ 1,785,665
$ 735,363
$ 2,107,749
$ 1,572,020
$ 1,177,438
$ 1,927,843
$ 1,192,309
$10,498,387

Visits not Conferences
Members
involving			
material
assistance
1,966
459
3,387
1,163
1,780
3,903
6,399
19,057

68
31
49
55
20
36
42
301

827
312
782
618
315
493
468
3,815

St Vincent de Paul

Bl Frederic Ozanam

Fr Gerald Ward

Patron

Founder

Australian Founder

Vincent de Paul was
born in the small
southern French town
of Pouy (later renamed
St Vincent de Paul in his
honour) on 24 April 1581
and ordained as a priest
in 1600 at the age of 19.

Source of referral of people assisted

At the heart of what they do is the sharing of themselves,
person to person and the sharing of what they have,
food, clothing, shelter, advice and friendship. Members
assist people who are struggling to get back on their feet,
empowering them to decide the future direction of their
lives by giving them a hand up.

North Western Central Council

The inspiration and foresight of three people have been instrumental in the establishment and
work of the St Vincent de Paul Society. In Victoria, the Society is over 150 years old and provides
assistance to people through the work of over 12,000 members and volunteers.

Analysis of the material assistance given by conferences

Auxiliary
members

389
94
281
235
113
135
308
1,555

As a young man he ministered to the
wealthy and powerful. However an
appointment as chaplain to a poor parish,
and to galley prisoners, inspired him to
a vocation of working with those most
marginalised and powerless.
Vincent urged his followers to bring God’s
justice and love to people who were unable
to live a full human life:

“Deal with the most urgent needs.
Organise charity so that it is more
efficient…teach reading and
writing, educate with the aim of
giving each the means of selfsupport. Intervene with authorities
to obtain reforms in structure…
there is no charity without justice.”
Vincent de Paul died in Paris on 27
September 1660 at the age of 79.
He was canonised on 16 June 1737 and,
in 1883, the Church designated him as the
special patron of all charitable associations.
The Society was named after St Vincent
de Paul and follows his teachings and
compassion for people in need. St Vincent de
Paul is the international patron of the Society.

Frederic Ozanam
was born in French
occupied Milan
on 23 April 1813.
He was the fifth
of fourteen children.
In Paris at the age of
just 20, Frederic established the St Vincent
de Paul Society.
At this time, the people of France were
experiencing tremendous political and
social upheaval: changes of government,
the Industrial Revolution and unjust
employment practices.
Ozanam gathered some colleagues and began
to respond in practical ways to the poverty and
hardship he saw in the lives of people around
him. They visited people in their homes and
offered friendship and support. This practice,
known today as ‘home visitation’, remains a
core activity for St Vincent de Paul Society
members and volunteers.
The group formed by Ozanam and his friends
later became known as the first ‘conference’
of the St Vincent de Paul Society. They met
together regularly as a group for prayer and
mutual support, to learn and to share ideas
about how they could best assist others.
Frederic Ozanam died on 8 September 1853
at the age of 40. He was beatified in Paris
by Pope John Paul II on 22 August 1997.

Gerald Ward was born
in London 1806 and
arrived in Australia on 7
September 1850 after
being recruited to work
in the Melbourne mission
by the pioneer priest Fr
Patrick Geoghegan.
The first conference of the St Vincent de
Paul Society in Australia met in Melbourne
at St Francis’ Church on 5 March 1854. The
first president was Fr Gerald Ward. With the
discovery of gold in 1851 and the rush to the
goldfields of central Victoria, the population
doubled and homeless, deserted children
roamed the streets.
Fr Ward and the new St Vincent de Paul
conference responded to this acute
problem by establishing the St Vincent de
Paul orphanage in South Melbourne. The
foundation stone was laid in 1855 and the
first children were accepted in 1857. In 1855,
in a submission to the government of the
day, Fr Ward stated that the new conference
aimed at “the relief of the destitute, in a
manner as much as possible permanently
beneficial and the visitation of poor families.”
Gerald Ward died on 14 January 1858 aged
52. A newspaper noted that “he was one
in whom many a widow and orphan had
found a good friend.” His enduring legacy is
founded in such friendship.

How You Can Help

St Vincent de Paul Society

Making a financial donation
You can help the St Vincent
de Paul Society help others by:

Credit card donations can be made by visiting our website or calling the donation hotline.
All donations of $2 or more are tax deductible.
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Online www.vinnies.org.au or call 13 18 12

Making regular financial donations

The St Vincent de Paul Society is an international organisation that operates in 143 countries and has
over 700,000 members and 50,000 conferences worldwide. Established by Frederic Ozanam in France
1833, the St Vincent de Paul Society was founded in Australia by Fr Gerald Ward at St Francis’ Church in
Melbourne on 5 March 1854.
The St Vincent de Paul Society in Victoria has over 12,000 members and volunteers providing assistance
to people through its two arms: St Vincent de Paul Society Victoria Inc. and VincentCare Victoria.

Regular donations to assist the work of the Society can be made by credit card or direct debit
from your bank account. Donating this way reduces Society expenses and can be arranged
by visiting our website or calling the office. All donations of $2 or more are tax deductible.

Online www.vinnies.org.au or call 03 9895 5800

St Vincent de Paul Society Victoria Inc.

VincentCare Victoria

Making a Bequest

The St Vincent de Paul Society’s members and volunteers provide
practical support, advocacy and friendship to the most vulnerable in
our community through local groups, known as conferences, as well
as our Vinnies Centres and soup vans. The Society also provides
assistance to migrants and refugees seeking to rebuild their lives
in a new country, as well as supporting individuals and communities
in developing countries.

VincentCare Victoria is the name recently adopted for St Vincent de
Paul Aged Care & Community Services. The company was established
in 2003 by the Society to accept responsibility for the Society’s
services for disadvantaged and vulnerable people including those
who are elderly, homeless, have mental and/or physical disabilities
or issues relating to various forms of substance abuse and, through
VincentCare Community Housing, a range of housing services.

Conferences

VincentCare works within the mission of the St Vincent de Paul Society
providing an extensive range of structured social services, often in
partnership with government programs. VincentCare’s responsibility
is to advocate for people who are vulnerable and disadvantaged,
to respect their dignity and rights and understand their needs so as
to provide them with support, encouragement and promote selfdependence. Volunteers and conference members assist the staff
in the delivery of services and programs where appropriate.

Consider remembering the St Vincent de Paul Society in your Will. All non-specified
bequests are invested in the St Vincent de Paul Victoria Endowment Fund, providing
much needed funds for special projects and initiatives. The Society is able to assist
thousands of people because of the generosity of those who have remembered us
in their Will. For an information booklet or to speak to our Bequest Coordinator

Call 03 9895 5800

Volunteering your time
If you are interested in becoming a member of a conference or volunteering your
time to assist people in your community through any of the Society’s services

Call 03 9895 5800

Donating goods
Donations of quality clothing, furniture and household goods can be made to any
Vinnies Centre.

Call 1800 621 349
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Conferences respond to calls from people in need through all our
programs within their local communities and provide assistance
with food, material aid, budget and utility bill advice, advocacy
issues as well as a hand of friendship. They also provide a range
of initiatives that address specific needs of the people they
assist. Young adult conferences and college conferences involve
younger members and provide a range of
volunteer work in the community, including
tutoring and organising Kids’ Camps for
disadvantaged children.

Vinnies Centres
Vinnies Centres provide quality clothing,
furniture and household items to people in
need. Stocks are available free of charge
to people being supported by conference
members, as well as to the general public
at a low-cost. Profits from the sale of
stock in the centres assists in providing
resources and support to people in need.

Soup Vans
St Vincent de Paul Society Victoria Inc.

VincentCare Victoria

Locked Bag 4800, Box Hill Vic 3128
43 Prospect Street, Box Hill Vic 3128
Phone: 03 9895 5800
Fax:
03 9895 5850
Email: info@svdp-vic.org.au

Locked Bag 4700, Box Hill Vic 3128
43 Prospect Street, Box Hill Vic 3128
Phone: 03 9895 5900
Fax:
03 9895 5950
Email: vincentcare@vincentcare.org.au

ABN: 28 911 702 061
RN: A0042727Y

ABN: 53 094 807 280
ACN: 094 807 280

www.vinnies.org.au

www.vincentcare.org.au

The Society’s five soup van services
are based in Berwick, Collingwood,
Fitzroy, Footscray and Moe. Staffed by
volunteers, the vans travel the streets
of metropolitan Melbourne and
Moe bringing food and friendship to
thousands of people living in boarding
houses, low-rise/high-rise flats,
refuges and on the streets.

Aged Care
VincentCare provides a range of residential aged care programs
from its seven facilities across Victoria. The Society has been a
significant participant in the Victorian aged care industry for over
30 years. VincentCare continues this tradition, and we consider
ourselves to be at the forefront of service provision initiatives and a
commitment to compliance to accreditation standards and industry
best practice.

Community Services
VincentCare also offers a number of homelessness, community
programs and housing services to people who are disadvantaged in
Victoria. Through such services as VincentCare Community Housing,
Ozanam House, Ozanam Community Centre, Quin House and
Transitional Housing, VincentCare remains a leader in the provision
of crisis support and accommodation.

Disability Employment
Ozanam Enterprises, located in Mornington, provides training and
employment for people with disabilities to assist them to reach
their full potential in the community. Over 70 people with a range
of disabilities are involved in full or part-time employment, work skills
and training at Ozanam Enterprises.

