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How you can help
2011-2012 Annual Report
You can help the St Vincent de Paul Society help others by:
Making a financial donation
Credit card donations can be made by visiting our website or calling the donation hotline.
All donations of $2 or more are tax deductible.
Online www.vinnies.org.au or call 13 18 12

Making regular financial donations
Regular donations to assist the work of the Society can be made by credit card or direct
debit from your bank account. Donating this way reduces Society expenses and can be
arranged by visiting our website or calling the office. All donations of $2 or more are
tax deductible.
Online www.vinnies.org.au or call 03 9895 5800

Making a Bequest
Consider remembering the St Vincent de Paul Society in your will. The Society is able
to assist thousands of people because of the generosity of those who have remembered
us in their will. For an information booklet or to speak to our Bequest Coordinator.
Call 03 9895 5800

Volunteering your time
If you are interested in becoming a member of a conference or volunteering your time
to assist people in your community through any of the Society’s services.
Call 1300 305 330

Donating goods
Donations of quality clothing, furniture and household goods can be made to any
Vinnies Centre.
Call 1800 621 349

St Vincent de Paul Society Victoria Inc.

VincentCare Victoria

Locked Bag 4800, Box Hill Vic 3128
43 Prospect Street, Box Hill Vic 3128
Phone: 03 9895 5800
Fax:
03 9895 5850
Email: info@svdp-vic.org.au

Locked Bag 4700, Box Hill Vic 3128
43 Prospect Street, Box Hill Vic 3128
Phone: 03 9895 5900
Fax:
03 9895 5950
Email: vincentcare@vincentcare.org.au

ABN: 28 911 702 061
RN: A0042727Y

ABN: 53 094 807 280
ACN: 094 807 280

www.vinnies.org.au

www.vincentcare.org.au

our compassion
our commitment

Vinnies
changes lives
every day

The St Vincent de Paul Society is an international organisation that
operates in 143 countries and has over 700,000 members and 50,000
conferences worldwide. Established by Frederic Ozanam in France 1833,
the St Vincent de Paul Society was founded in Australia by Fr Gerald Ward
at St Francis’ Church in Melbourne on 5 March 1854.
The St Vincent de Paul Society in Victoria has over 12,000 members
and volunteers providing assistance to people through its two arms:
St Vincent de Paul Society Victoria Inc. and VincentCare Victoria.
St Vincent de Paul Society Victoria Inc.

VincentCare Victoria

The St Vincent de Paul Society’s members and volunteers
provide practical support, advocacy and friendship to
the most vulnerable in our community through local
groups, known as conferences, as well as our Vinnies
Centres and soup vans. The Society also provides
assistance to migrants and refugees seeking to rebuild
their lives in a new country, as well as supporting
individuals and communities in developing countries.

VincentCare Victoria, previously known as St Vincent de
Paul Aged Care & Community Services, was established
in 2003 by the Society to accept responsibility for the
Society’s services for disadvantaged and vulnerable
people including those who are elderly, homeless, have
mental and/or physical disabilities or issues relating to
various forms of substance abuse and, through VincentCare
Community Housing, a range of housing services.

Conferences

VincentCare works within the mission of the St Vincent
de Paul Society providing an extensive range of
structured social services, often in partnership with
government programs. VincentCare’s responsibility
is to advocate for people who are vulnerable and
disadvantaged, to respect their dignity and rights and
understand their needs so as to provide them with
support, encouragement and promote self-dependence.
Volunteers and conference members assist the staff in
the delivery of services and programs where appropriate.

Conferences respond to calls from people in need
through all our programs within their local communities
and provide assistance with food, material aid, budget
and utility bill advice, advocacy issues as well as a hand
of friendship. They also provide a range of initiatives
that address specific needs of the people they assist.
Young adult conferences and college conferences
involve younger members and provide a range of
volunteer work in the community, including tutoring
and organising kids camps for
disadvantaged children.

Vinnies Centres
Vinnies Centres provide quality
clothing, furniture and household
items to people in need. Goods are
available free of charge to people
being supported by conference
members, as well as to the general
public at a low cost. Profits from the
sale of stock in the centres assist in
providing resources and support to
people in need.

Soup Vans
The Society’s five soup van services
are based in Berwick, Collingwood,
Fitzroy, Footscray and Moe. Staffed by
volunteers, the vans travel the streets
of metropolitan Melbourne and
Moe bringing food and friendship to
thousands of people living in boarding
houses, low and high-rise flats,
refuges and on the streets.

Community Services
VincentCare offers a number of homeless services,
community programs and housing services to people
who are disadvantaged in Victoria. Through such
services as VincentCare Community Housing, Ozanam
House, Ozanam Community Centre, Quin House and
Transitional Housing, VincentCare remains a leader in
the provision of crisis support and accommodation.

Disability Employment
Ozanam Enterprises, located in Mornington, provides
training and employment for people with disabilities to
assist them to reach their full potential in the community.
Over 70 people with a range of disabilities are involved
in full or part-time employment, work skills and training.

Seniors Living
VincentCare provides a range of residential aged care
programs from its seven facilities across Victoria. The
Society has been a significant participant in the Victorian
aged care industry for over 30 years. VincentCare
continues this tradition, and is considered to be
at the forefront of service provision initiatives
and a commitment to compliance to accreditation
standards and industry best practice.
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Beginnings

The St Vincent de Paul Society in Victoria has over 12,000 members
and volunteers providing assistance to people through its two arms:
St Vincent de Paul Society Victoria Inc. and VincentCare Victoria.

Local parish groups known as conferences
are the basic cells of the St Vincent de
Paul Society that enables our members to
do together what they could not do alone.

The inspiration and foresight of three people have been instrumental in the
establishment and work of the St Vincent de Paul Society. In Victoria, the Society
is over 158 years old and provides assistance to people through the work of over
12,000 members and volunteers.

All programs, services and facilities for both arms of the Society
operate within the seven central council areas.
St Vincent de Paul Society Victoria Inc.

VincentCare Victoria

•
•
•
•
•
•
•

Community Services

Central Councils
Regions
Conferences
Members
Auxiliary members
Youth Conferences
Vinnies Centres

7
34
303
3,949
1,925
67
101

•
•
•
•
•
•
•
•
•

Adult Support Services
Housing Services
Independent Living Units
Marian Community
Olive’s Place
Ozanam Community Centre
Ozanam House
Quin House
Youth Support Services

Disability Employment
• Ozanam Enterprises

Seniors Living
• Residential Facilities

Analysis of the material assistance given by conferences
Accommodation
Donated food
Education
Food vouchers/Gift cards
Other
Prescription/Medicine
Purchased food
Transport
Utilities bills
Whitegoods

Conferences meet regularly, providing the opportunity
for members to come together in mutual support
and spiritual encouragement to review and organise
activities, report on assistance given and together
find better ways of responding to people in need.
The St Vincent de Paul Society members are people
who put their Christian faith into action by helping
others in need personally, materially, socially and
spiritually. Members do this by visiting people in
their homes, serving them in our Vinnies Centres and
meeting them on the streets through our soup vans.

Source of referral of people assisted

Church or similar
Government department
Non-Government agencies
Previous caller
Self-referred/Friend

At the heart of what they do is the sharing of
themselves, person-to-person and the sharing of what
they have: food, clothing, shelter, advice and friendship.
Members assist people who are struggling to get back
on their feet, empowering them to decide the future
direction of their lives by giving them a hand up.
Members do their work by going out in pairs, visiting
people in their homes or where they feel comfortable
and offering material assistance with food, clothing
and furniture, advocacy and friendship. By meeting
people face-to-face in their homes, members are
given the unique opportunity of getting to know
people in need personally. By seeing first hand their
personal circumstances and meeting their families,
members gain a better understanding of their problems.
Members hold seriously to the values of dignity,
self-respect and confidentiality for the people visited.

4.07%
0.47%
14.47%
3.20%
48.53%
3.74%
1.20%
13.45%
3.38%
5.80%
1.69%

Cash

3.00%
3.43%
1.81%
73.89%
17.87%

Source of income of people assisted
Age pension
Disability support
Newstart/Unemployment benefits
No income
Other government
Other/Not determined
Salary & wages
Sole parent payment
WorkCover
Youth/Study allowance

The statistics on this page relate to the level of support
and material assistance provided by the St Vincent de
Paul Society’s conferences during the year.

6.27%
35.26%
21.10%
1.67%
2.53%
3.40%
2.84%
25.03%
0.40%
1.50%

Conference statistics for the financial year 2011-2012

NORTH WESTERN
CENTRAL COUNCIL
NORTH EASTERN
CENTRAL COUNCIL

NORTHERN
CENTRAL
COUNCIL

WESTERN
CENTRAL COUNCIL

GIPPSLAND
CENTRAL COUNCIL
EASTERN
CENTRAL COUNCIL

SOUTHERN
CENTRAL COUNCIL

Cases where
material
assistance
given
Eastern Central Council
21,117
Northern Central Council
7,282
Southern Central Council
23,248
Western Central Council
19,588
Gippsland Central Council
10,026
North Eastern Central Council
20,462
North Western Central Council
13,747
115,470

Adults
assisted

Children Conference
assisted bread runs

28,128
10,855
33,254
29,066
14,092
24,993
18,187
158,575

15,270
8,118
28,236
25,192
13,065
21,458
17,555
128,894

1,846
71
601
279
310
1,860
1,219
6,186

Households
assisted by
bread runs
6,052
196
3,546
2,610
3,724
4,074
15,444
35,646

$ value of
assistance
provided
$
$
$
$
$
$
$
$

1,534,206
634,040
1,972,100
1,371,476
978,546
1,462,169
990,296
8,942,833

Visits not
involving
material
assistance
1,261
236
2,859
821
1,140
3,805
7,591
17,713

Conferences

Members

Auxiliary

69
30
49
57
19
36
43
303

831
318
762
707
326
506
499
3,949

597
88
353
317
93
136
341
1,925

We pay tribute to our patron and founders and continue to be inspired by their
teachings and the example of their lives.
St Vincent
de Paul

Bl Frederic
Ozanam

Patron

Founder

Vincent de Paul was
born in the small
southern French
town of Pouy (later
renamed St Vincent de Paul in
his honour) on 24 April 1581 and
ordained as a priest in 1600 at
the age of 19.
As a young man he ministered
to the wealthy and powerful.
However an appointment as
chaplain to a poor parish, and to
galley prisoners, inspired him to
a vocation of working with those
most marginalised and powerless.
Vincent urged his followers to bring
God’s justice and love to people
who were unable to live a full
human life:
“Deal with the most urgent needs.
Organise charity so that it is more
efficient…teach reading and writing,
educate with the aim of giving
each the means of self-support.
Intervene with authorities to obtain
reforms in structure… there is no
charity without justice.”
Vincent de Paul died in Paris on 27
September 1660 at the age of 79. He
was canonised on 16 June 1737 and,
in 1883, the Church designated
him as the special patron of all
charitable associations.
The Society was named after
St Vincent de Paul and follows his
teachings and compassion for people
in need. St Vincent de Paul is the
international patron of the Society.

Frederic Ozanam
was born in
French occupied
Milan on 23 April
1813. He was the fifth of fourteen
children.
In Paris at the age of just 20, Frederic
established the St Vincent de Paul
Society.
At this time, the people of France
were experiencing tremendous
political and social upheaval:
changes of government, the
Industrial Revolution and unjust
employment practices.
Ozanam gathered some colleagues
and began to respond in practical
ways to the poverty and hardship
he saw in the lives of people around
him. They visited people in their
homes and offered friendship
and support. This practice, known
today as ‘home visitation’, remains
a core activity for St Vincent de Paul
Society members and volunteers.
The group formed by Ozanam and
his friends later became known
as the first ‘conference’ of the
St Vincent de Paul Society. They
met together regularly as a group
for prayer and mutual support,
to learn and to share ideas about
how they could best assist others.
Frederic Ozanam died on 8
September 1853 at the age of 40.
He was beatified in Paris by Pope
John Paul II on 22 August 1997.

Fr Gerald Ward
Australian Founder
Gerald Ward was born
in London 1806 and
arrived in Australia
on 7 September 1850
after being recruited to
work in the Melbourne mission
by the pioneer priest Fr Patrick
Geoghegan.
The first conference of the
St Vincent de Paul Society in
Australia met in Melbourne at St
Francis’ Church on 5 March 1854.
The first president was Fr Gerald
Ward. With the discovery of
gold in 1851 and the rush to the
goldfields of central Victoria, the
population doubled and homeless,
deserted children roamed the streets.
Fr Ward and the new St Vincent de
Paul conference responded to this
acute problem by establishing the
St Vincent de Paul orphanage in
South Melbourne. The foundation
stone was laid in 1855 and the
first children were accepted in
1857. In 1855, in a submission
to the government of the day,
Fr Ward stated that the new
conference aimed at “the relief
of the destitute, in a manner as
much as possible permanently
beneficial and the visitation of
poor families.”
Gerald Ward died on 14 January
1858 aged 52. A newspaper noted
that “he was one in whom many
a widow and orphan had found a
good friend.” His enduring legacy
is founded in such friendship.
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Our Mission
The St Vincent de Paul Society is a lay Catholic
organisation that aspires to live the gospel message
by serving Christ in the poor with love, respect,
justice, hope and joy, and by working to shape
a more just and compassionate society.
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Our Vision
The St Vincent de Paul Society aspires to be
recognised as a caring Catholic charity offering
‘a hand up’ to people in need. We do this by
respecting their dignity, sharing our hope and
encouraging them to take control of their own destiny.

Our Values
Commitment

Compassion

Respect

Integrity

Empathy

Advocacy

Courage

Our Logo

The St Vincent de Paul Society logo incorporates
the symbol of three hands which represents:
• The hand of Christ that blesses the cup,
• The hand of love that offers the cup, and
• The hand of suffering that receives the cup.
When reproducing the St Vincent de Paul Society
logo, all three components must be incorporated.

Editor
Dianne Ballestrin
St Vincent de Paul Society Victoria Inc.

Images
Some photographs appearing in this Annual Report
have been selected from iStockphoto.com to
protect the identity of our clients.
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State Council
The St Vincent de Paul Society is a lay
Catholic organisation made up of over
12,000 members and volunteers as well
as a small number of staff. In Victoria,
the Society is governed by State Council
currently consisting of 13 members,
representing the members and
volunteers, and overseeing the strategic
direction of the Society.

The 13 members are made up of eight elected
members and up to a further seven appointments
that may be made by the State President (at the time
of this report five appointments have been made).
The term of office for elected members is for up to
four years with retirements occurring at any time
during the year.
In addition State Council relies on external expertise
for specific roles. Advisors are appointed and attend
State Council as required to assist our work in legal,
spiritual, risk management and other special areas.
We sincerely thank our retiring State Council
members Tony Proctor (Western Central Council),
Dick Pepper (Gippsland Central Council) and
Brendan Lindsay (Youth Representative) for their
commitment and years of service on State Council.

Tony Tome
State President

John Lazzari
Deputy State President

Susan Dornom
Vice President

Val Dunn
Vice President

John Hayes
Treasurer & Corporate
Secretary

Michael Liddy
Eastern Central
Council President

John Bohan
Northern Central
Council President

Paul McCarthy
Southern Central
Council President

Paul McManus
Western Central
Council President

Terry Randall
Gippsland Central
Council President

Bernie Trevaskis
North Eastern Central
Council President

John O’Brien
North Western Central
Council President

Katherine Galea
Youth Representative

Brian Dalton
Chief Executive Officer
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Advisory Committees
The St Vincent de Paul Society has
established various Advisory Committees
to oversee specific areas of service. In
many instances, the Advisory Committees
and Boards provide advice and
recommendations to the St Vincent
de Paul Society’s State Council so
informed decisions can be made.
Audit, Risk & Compliance Committee
This committee provides assistance to the St Vincent de
Paul Society’s State Council in fulfilling its corporate
governance and oversight responsibilities in relation
to financial reporting, internal control structure,
risk management systems, and the external and
internal audit function. The membership of this
committee consists of a member of State Council
and three appointed external members.

and ongoing training of new and existing members
in all Victorian conferences and councils. It is also
responsible to State Council for preserving the ethos,
mission and spirituality of the Society and its members.

Mission Identity Advisory Committee
This committee was established to lead and coordinate
a cross-organisational approach to promote,
integrate and serve our mission by practical action.

Overseas Development Committee
This committee provides and takes advice from State
Council on all matters relating to our responsibilities
in providing support and assistance to our fellow
Vincentians in the developing countries of Asia-Pacific.
The committee is charged with the responsibility
of ensuring that the three major support programs:
Twinning, Assist a Student and Projects continue to
grow and develop.

Refugees, Asylum Seekers & Migrants Committee
This committee seeks to promote a sense of compassion
and dignity towards new settlers while also providing
a range of support services, advocacy and material
assistance as people rebuild their lives in a new country.

Finance Committee

Social Justice Committee

The primary role of this committee is to monitor and
review the effectiveness of controls in the areas of
operational and balance sheet risk, legal/regulatory
compliance and financial reporting. The overriding
objective is to provide a review of budgeting, financial
and other information provided by management. The
committee provides advice on any specific financial
proposals which occur, is responsible for overseeing
the development of treasury policy and monitoring
its operation to ensure that an effective policy
of delegated authorities is in place and that it is
effectively monitored. The committee also advises
on business risk management.

The purpose of this committee is to engender in
Society members the recognition, understanding
and appreciation of social justice issues as they
arise in the day-to-day work of the Society. The
committee assists State Council to be an effective
force at all levels, for the promotion of social justice
in Victoria, and an effective part of the Society’s
national promotion of social justice in Australia.

Fundraising, Marketing & Public Relations Committee
This committee reviews, assesses and makes
recommendations on strategies and policies as well as
directing the conduct of capital appeals, major gift
appeals and major gift programs on behalf of the
St Vincent de Paul Society’s State Council and
VincentCare’s Board of Directors. The committee
ensures that these activities are appropriate for
both arms of the Society and that they will enhance
the Society’s image as well as deliver outcomes that
support the Society’s ethos.

Membership & Development Committee
This committee ensures that the St Vincent de Paul
Society remains an effective force in its service
to the poor and marginalised in our community.
The committee oversees the recruitment, induction

State Youth Team
This committee provides strategic planning for Vinnies
Youth initiatives as well as reporting on activities and
discussing issues relevant to youth members within
the Society. The team is chaired by State Council’s
Youth Representative and comprises youth
representatives from all central councils. All initiatives
developed by the State Youth Team are actioned
by the youth staff within the Membership &
Development team.

Vinnies Budget Groceries Steering Committee
This committee oversees the operation of the low-cost
food outlets, known as Vinnies Budget Groceries,
and advises State Council on the responsibilities
and functions of this service including: compliance
with Society policies, development of store policies/
operational handbooks, financial control and
security procedures.

Vinnies Centres Board of Management
This committee oversees the operation of Vinnies
Centres throughout Victoria, recommending,
implementing and monitoring appropriate strategies,
policies and directions for the development of centres
to State Council. The committee also evaluates the
administrative and management performance of
all centres.
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State President’s Report
The St Vincent de Paul Society’s
strength is in its people and its mission.
I wish to convey my thanks to present and past
State Councillors for their continued support
and tremendous contributions to the Society
throughout the past year.
I also wish to acknowledge the wonderful work of
State Council’s advisory committees and boards and
thank them for the time they put in and for their
knowledge and expertise, which they provide freely.
Katherine Galea joined State Council as the State
Youth Representative following Brendan Lindsay
stepping down from that role in February this year
and, after 10 years of service as State Council’s
Legal Advisor, Mitch McKenzie retired from that
position in March. On behalf of State Council I thank
Mitch and Brendan for their hard work and many
years of service.
Sincere thanks are extended to all our donors,
benefactors and supporters of the Society for their
continuing support of our work in the community.
Without their generosity we could not provide
assistance to those in need to the extent we do.
Nor could we achieve our goal of ‘Vinnies changes
lives everyday’.
I thank the Society’s CEO, Brian Dalton, and all
our staff for their dedication and hard work
throughout the year.
The 2012 Vinnies CEO Sleepout was again a success
with 142 CEOs sleeping out at Etihad Stadium and
raising $638,000. This year the money raised will
be used to fund the ongoing provision of meals
through the Ozanam Meal Service, at Ozanam
House and Ozanam Community Centre, and to
assist the Ozanam Community Centre and Ozanam
House in the provision of their services.
The 2012 Ozanam Lecture was held on Sunday 26
February at the Cardinal Knox Centre Lecture Theatre.
This year’s lecture, ‘Frederic Ozanam – A contemporary
and social reformist’, was presented by Janet Buhagiar,
Director Social Policy, Department of the Chief
Minister, Northern Territory Government. Janet is
a long-serving Vincentian and, through the lecture,
shared her experiences in exploring the challenges,
needs and resulting fundamental themes of
leadership in both Frederic’s time and her own.

Next year’s Ozanam
Lecture will be held
on Sunday 24 February
2013 at Cathedral Hall,
Australian Catholic
University and will be
presented by Robert
Fitzgerald AM, Adjunct
Professor Australian Catholic University,
and Commissioner, Productivity Commission.
The Vinnies Retail Centres continue to contribute
considerable funds towards the work of our
conferences and the Society’s good works in
assisting the people who are most in need and
marginalised in our community in fulfilment of our
mission. The hard work of staff and volunteers has
significantly improved centres’ performance and
this is reflected in their excellent financial results.
The St Vincent de Paul Society’s mission is our purpose
for being, our reason for existence.
“The Society is a lay Catholic organisation that
aspires to live the gospel message by serving
Christ in the poor with love, respect, justice, hope
and joy, and by working to shape a more just and
compassionate society.”
In accordance with the organisation’s strategic
plan, we have achieved continued success in the
implementation of integrated strategies to ensure
the centrality, connection and integration of our
mission with our members, volunteers, employees
and also with the broader community.
I am always amazed at the diversity and commitment
of the work that is done by the Society’s members,
volunteers and staff throughout Victoria. They are to
be congratulated on their commitment to providing
support to those in need. You can read more about
this work in the following pages of this report.
In closing I thank you again for your continued
support of and dedication to the St Vincent de Paul
Society in its work of assisting the less fortunate
and marginalised.
Tony Tome
State President
St Vincent de Paul Society Victoria Inc.
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CEO’s Report
Each year the St Vincent de Paul
Society’s members, volunteers and
staff work tirelessly and continue to
provide essential support services to
fellow Victorians who are the most
disadvantaged and marginalised in
our community.

The work of the
Mission Integration
Officer, with an
advisory committee,
will have significant
impact on the
organisation in
the coming years.
The process of employment and member/volunteer
engagement is subject to review and refocus.

This year $12.8 million has been provided to meet
welfare requirements. In addition to this, material
aid from Vinnies Centres has also contributed the
equivalent of a further $2 million.

The financial result for the Society indicates a surplus
of $5.3 million (prior to consolidation). This is a
commendable result, however, included in this figure
is the excellent result of our centres’ activities, as well as
significant fundraising activities, across the organisation.

The welfare demands, as depicted in the opening
summary of this Annual Report, highlight 115,470
visitations across Victoria and the monetary value
of assistance has been $8.9 million.

Ongoing training of staff, members and volunteers
is a significant undertaking to ensure our people
are fully equipped to meet new challenges. Highlights
of such training are contained throughout the report.

The Policy & Research unit has been actively involved
in commenting on changes to the gas, water and
electricity pricing and its impact on low-income and
disadvantaged households and the broader impact
on the cost of living changes.

The administration expense, as a ratio of net funds
available, highlights a satisfactory outcome for the
year. This covers fundraising, public relations and
administration expenses, equating to 7.2% of the
net funds available for client activities.

With the appointment of a Mission Integration
Officer, the organisation has a documented Mission
Identity Plan with regular reporting against the
four key goals. These goals are:

During the year a number of long-term staff left
the organisation and their contribution needs to
be separately acknowledged:

1. To establish, resource and support a ‘crossorganisational structure’ to lead and coordinate
the promotion, integration and ownership of
the mission by our members, volunteers and
employees within the ‘good works’ of our
Vincentian family.
2. To engage the analysis (review and development)
of nominated organisational systems to ensure
appropriate, consistent and embedded approaches,
including language to mission identity (integration)
across the organisation.
3. To further individual and collective awareness,
understanding, respect and connection to our
mission and the spiritual values expressed by
our founders amongst members, volunteers
and employees.
4. To service within the wider Christian movement
through networking and partnerships enabling
for greater understanding amongst organisations
as well as contribute to Christian thought and
development.

• February 2012: Gaye Wealthy, General Manager
Human Resources, 13 years
• March 2012: Henry Grochala, Driver, 18 years
I wish to acknowledge the contributions of all
Society staff for their continued, loyal and dedicated
service to the mission of the organisation.
Finally, my thanks go to donors, supporters of the
Society, and all the many dedicated members and
volunteers for their outstanding work.
Brian Dalton
Chief Executive Officer
St Vincent de Paul Society Victoria Inc.
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Organisational Chart
St Vincent de Paul Society Victoria Inc.
State Council

VincentCare Victoria
Board of Directors

VincentCare Community Housing

Chief Executive Officer

Chief Executive Officer

St Vincent de Paul Society Victoria Inc.

VincentCare Victoria

• Compeer

• Client Services

• Finance & Facilities

• Community Services

• Fundraising, Marketing & Public Relations

• Corporate Services

• Human Resources

• Disability Employment

• Internal Audit & Risk Management

• Internal Audit

• Membership & Development

• Organisational Development & Strategy

• Policy & Research

• Risk Management & Continuous Quality
Improvement

• Soup Vans
• Vinnies Centres

• Seniors Living
• Social Policy & Research
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Executive Group

John Blewonski
Chief Executive Officer
VincentCare Victoria

Brian Dalton
Chief Executive Officer
St Vincent de Paul Society

Elizabeth Cromb
Manager, Compeer

Gavin Dufty
Manager, Policy
& Research

Michelle Barrand
Executive Assistant

Joanne Edwardes
Senior Practitioner,
Health & Ageing

Paul Jackson
Chief Financial
Officer

Garry McBride
General Manager,
Vinnies Centres

Glenn Hodgkin
Executive Manager,
Client Services

Jay Jayashankar
Manager, Internal
Audit

Patricia McCourt
Manager, Membership
& Development

Carol Taylor,
General Manager, Fundraising,
Marketing & Public Relations

Lisa Sammut, Senior
Practitioner, Accommodation
& Support Services

Debra Ward
Executive Manager,
Corporate Services

Ann Timoney
Manager, Human
Resources

Garry Webb,
Manager, Internal Audit
& Risk Management

Russ Wood, Executive
Manager, Organisational
Development & Strategy

Paul Zanatta
Executive Manager,
Social Policy & Research
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Strategic Vision
In planning for the future development of the St Vincent de Paul Society, State Council
has developed a Strategic Vision highlighting six key areas.
Goal 1
Ensure every member, employee
and volunteer of the Society has an
understanding of and respect for the
spiritual values as expressed by Frederic
Ozanam. These values need to permeate
all our actions as an organisation.

Spiritual Development
Without a Christ-centred ethos the Society is just another community group.

Initiatives:
•
•
•

Refounding project goals implemented across all of the Society
Review employee recruitment/induction program
Spirituality resources for all of the Society

Goal 2

Space for All

Develop an organisation structure
that is inclusive of members, employees
and volunteers by 2013, to achieve a
mutual respect and understanding
between all people involved in the
work of the Society.

Attract a wide range of participants now.

Initiatives:
•
•
•
•

All Society works documented in central register
Conduct survey of all people involved with Society works
Develop membership position paper for consideration by State Council
Base annual recruitment campaign on the basis of positive membership net growth each year

Sustainability
Goal 3
Maintain administration expenditure
ratio at no more than 10% of revenue.

Goal 4
Audit and review current
communication with the goal to
implement an effective internal and
external communications program.

Goal 5
To implement a strategy that ensures
sufficient Society coverage across the
State to meet the needs of the community.
Ensure all Society programs are
reviewed on a regular basis.

To ensure the sustainability of funds to support and develop our members
and those we assist.

Initiatives:
•
•

Review annual budgets to ensure alignment with the goal
Build reporting on expenditure ratios into monthly reporting to finance committee
and analyse when not conforming to goal

Storytelling and Communication
To be proud and promote effectively what we do internally and externally.

Initiatives:
•
•
•
•

Audit of communications
New technology platforms investigated
Review all communications
New communications program implemented

Support and Development
To support and develop the Society’s people – both volunteers and paid staff.

Initiatives:
•
•

Review of home visitation for gaps in State services
Develop strategies to overcome gaps

Awareness
Goal 6
Ensure the Society is aware of needs
of the people we serve and actively
address the issues.

To provide active and in-depth research into the requirements and issues of the poor
and disadvantaged. To promote awareness of these requirements and issues in the
general community and canvass ways to improve them. To provide members with
quality training and information to assist them to meet the goals of the Society.

Initiatives:
•
•
•

Review existing programs in addition to home visitation
Develop strategies of advocacy in regard to promoting attention to the wider communities
Align member training to meet specific needs

St Vincent de Paul Society Victoria Inc. I 11

“Yours must be a work of love,
of kindness, you must give your
time, your talents, yourselves...”
Blessed Frederic Ozanam
Founder
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Eastern Central Council
Collingwood Community Store
The purpose of Collingwood Community
Store is to serve the poor, disadvantaged
and ethnically-diverse communities who live
in Collingwood and the neighbouring suburbs.
The store is operated three days a week by
members of the Collingwood/Clifton Hill
Conference and its volunteers.
It regularly provides nutritious food to
families and single people in need of
assistance.
It also works closely with other community
welfare organisations in the City of
Yarra, particularly in its provision of 500
Christmas hampers, with items sourced
from Vinnies Budget Groceries in Mildura.

The number and diversity of people using
the Collingwood Community Store is ever
increasing.

Assisting migrant families
An increasing number of conferences in
the outer eastern suburbs are responding
to assistance requests by migrant families.
The Blackburn South Conference
helped an Iranian family with bridging
visas, while a conference in the KnoxSherbrooke Region required assistance
from the Refugees, Asylum Seekers and
Migrants Committee during the year so
they could identify the most appropriate
assistance for a local family.

The Collingwood Community Store provides
some clothing, bedding and furniture
to its clients, who are also referred to
Vinnies Centres in Collingwood, Epping
and Hawthorn for other material assistance.

The Eastern Central Council
conference members have
provided assistance to the
value of $1,534,206 to 21,117
families in need during the
last 12 months.
Regions
Conferences

7
69

Members

831

Auxiliary members

597

Youth conferences

16

Vinnies Centres
Area covered

18
East
Metro

Northern Central Council
Strathewen community partnership

Recruitment

The Strathewen community was devastated
by the Black Saturday fires of 2009.

A passionate and vibrant membership,
and a strong focus on recruitment, is
essential to maintaining and expanding
the services provided to people in need.

As a result, the Society entered into
an agreement with the Trustees of the
Strathewen Community Trust Fund to
manage the distribution of the trust’s
funds to individuals and families in need.
Assistance is provided to those who were
residing in Strathewen at the time of
the fires.
A new conference, Strathewen Special Works,
has been established within the Diamond
Valley Region to manage this work.

As a result of our recruitment efforts 45
new members commenced during the year.
Members with less than 12 months
experience now represent 14% of the
membership – with an average age of
53 – within Northern Central Council.

The Northern Central Council
conference members have
provided assistance to the
value of $634,040 to 7,282
families in need during the
last 12 months.

Training
Upgrading the skill sets of members is also
another key requirement in providing
outcomes directed to helping to improve
the quality of life of those the Society serves.
During the year 50 members, 15% of the
membership, participated in training
workshops.

Regions
Conferences
Members

3
30
318

Auxiliary members

88

Youth conferences

7

Vinnies Centres

5

Area covered

North
Metro
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Southern Central Council

The Southern Central Council
conference members have
provided assistance to the
value of $1,972,100 to 23,248
families in need during the
last 12 months.
Regions
Conferences

5
49

Members

762

Auxiliary members

353

Youth conferences

12

Vinnies Centres
Area covered

15
South
Metro

Training

Soup Van

In recent years, there has been a significant
increase in training within the Southern
Central Council.

The Berwick Soup Van runs three nights
a week and visits 14 locations in the local
area, including shared housing and three
public locations. As well as providing a
warm meal and friendship to the people
visited, the soup van volunteers have also
provided blankets to many families.

Members have attended various workshops
to help them identify more creative and
effective ways to assist people in need.
As a result, Society funds have been
utilised much more efficiently in meeting
people’s needs.

Increasing need
The Society continues to assist an increasing
number of new people, especially within
the Dandenong, Berwick and Mornington
regions.
The Dandenong Area Refugee Support
and Integration Program has become
established over the past year and is active
across the Dandenong region.
The program provides many refugees
with hope, assisting with general
material needs, in addition to settlement
assistance, payment of accounts and
advice on accessing essential services.

Tutoring program
During the past year Dandenong’s
Homework Tutoring Program has grown
considerably, with more than 60 students
and 30 adult tutors now attending on
Saturday mornings. Plans are in place to
expand the program and organise occasional
outings for the children participating.

Vinnies Youth
The three Young Adult Conferences in
Southern Central Council (East Bentleigh,
Berwick and Mornington) have been
running many successful programs,
especially focusing on activity days for
local disadvantaged children. Of special
note was an overnight camp at Phillip
Island, run by Casey Young Vinnies,
for children from the Berwick region.

Western Central Council
Western Central Council has had another
busy year working hard to meet the
growing demand for services in the region.

Our Story – Our Mission

The Western Central Council
conference members have
provided assistance to the
value of $1,371,476 to 19,588
families in need during the
last 12 months.
Regions
Conferences

5
57

Members

707

Auxiliary members

317

Youth conferences

16

Vinnies Centres

17

Area covered

West
Metro

The ‘Our Story – Our Mission’ Vincentian
Spiritual Reflections publication has
continued to be shared across the Western
Central Council, where members are
reminded of the Society’s mission and the
importance of its ongoing work.
Festival meetings have always been a
highlight, with all five regions holding a
mass and commissioning presidents and
new members.

Recruitment
During the year 137 new members joined
conferences in the Western Central Council
and two new conferences were established.

Vinnies Youth
The council continues to challenge Vinnies
Youth in primary and secondary schools,
and Young Adult Conferences, to take on
issues of social justice and make a positive
difference in their communities.

Vinnies Centres
The Society wishes to thank the
wonderful Vinnies Centres volunteers
who have supported conferences with
welfare assistance and responded to
those visiting centres.
Turnover for the centres in the Western
Central Council area has increased by
15% compared to last year.
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Gippsland Central Council
Christmas gifts for prisoners
The annual Christmas gift parcel distribution
to inmates at Fulham Prison in Sale is
a special works project supported by
Gippsland Central Council.
The project is coordinated by members
of the Sale Conference who purchase and
pack about 800 gift bags containing
personal items such as socks, handkerchiefs,
confectionery, Christmas cards and stamps,
writing pads and pens.
Students from Catholic College Sale and
members of the prison visitation team
help with the packing, and the gifts are
very much appreciated by the inmates.

Community Kitchen
The South Gippsland Region and the
Leongatha Conference Community Kitchen
program teaches people how to cook
tasty, nutritious and low-budget meals.

A group of eight to 10 people meets once
a month to pick a recipe, shop for the
ingredients, then cook the meal together.
The program has been very successful in
Leongatha and a real benefit to isolated
people in the community.

Communication and Networking Forum
Gippsland Central Council’s annual
Communication and Networking Forum
brings all conference members and guest
speakers together to discuss current and
local issues.
Topics included keeping spirituality
alive in conferences, lack of housing,
leadership, fundraising and special
works across Gippsland. Members
also participated in an open forum to
discuss their conference work and to
listen to each other’s stories from other
conferences. It was a great day for
members to interact with each other and
listen to some very informative speakers.

The Gippsland Central Council
conference members have
provided assistance to the
value of $978,546 to 10,026
families in need during the
last 12 months.
Regions
Conferences
Members

3
19
326

Auxiliary members

93

Youth conferences

1

Vinnies Centres
Area covered

11
South East
Victoria

North Eastern Central Council
Morning Coffee Club

Festival meeting

The Heathcote Conference Morning
Coffee Club continues to offer a weekly
opportunity for its members and those
seeking assistance to get together over
a cup of coffee or tea and something
sweet and tasty. Great camaraderie has
developed with people creating their
own friendships and networks, helping
each other outside of the support centre.
As such, the level of support required by
the conference has reduced considerably.

On Sunday 25 March 2012 the joint festival
meeting of Wangaratta and Upper Murray
Regional Council conferences was held at
Sacred Heart Church and Hall in Wodonga.
During a Mass new conference presidents
were commissioned. Guest speaker, Deidre
Moulden, Humanitarian Settlement Services
Manager at St Vincent de Paul Society in
Wagga, discussed refugees coming to Albury/
Wodonga in the past, present and future.
Conferences have provided extensive
support to newly arrived asylum seekers
and refugees.

Flood assistance
Yarrawonga, Cobram, Numurkah and
Nathalia Conferences have provided extensive
material aid and guidance on grant
assistance to flood-affected regions
including Goulburn Valley and Wangaratta,
as well as the surrounding districts of
Katamatite, Tungamah, Picola and Barmah.
Conference members have provided a variety
of assistance as well as informed victims
of the types of grants available to them.

Joining forces
Conferences in the Wangaratta Region
continued dialogue with local community
groups, including Foodshare in Benalla and
Yarrawonga, to ensure the best available
services are offered to people in need.
Mansfield Conference is supporting two local
girls with cystic fibrosis, to participate in
school activities including a trip to the
centre of Australia.

The North Eastern Central
Council conference members
have provided assistance
to the value of $1,462,169
to 20,462 families in need
during the last 12 months.
Regions
Conferences

5
36

Members

506

Auxiliary members

136

Youth conferences
Vinnies Centres
Area covered

7
18
North East
Victoria
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North Western Central Council

The North Western Central
Council conference members
have provided assistance
to the value of $990,296 to
13,747 families in need during
the last 12 months.
Regions

6

Conferences

43

Members

499

Auxiliary members

341

Youth conferences

8

Vinnies Centres
Area covered

17
West
Victoria

Training

Our members

Throughout the past 12 months members
have recognised the need to constantly
update their knowledge and skills in order
to provide the best assistance for their clients.
To this end they have undertaken a variety
of programs offered by the Membership &
Development team. All conferences in the
North Western Central Council have either
completed or are preparing to undertake
programs.

Members have made an invaluable
contribution to special programs such as
Vinnies Budget Groceries in Ballarat and
Mildura, and the No Interest Loans Scheme
offered to families and individuals throughout
the North Western Central Council.

Youth Involvement
Members have continued to assist with
and encourage the development of
Vinnies Youth conferences in local schools.
The Mini-Vinnies program has grown and
been welcomed by many of the schools in
the area.
In addition, senior Vincentians have visited
schools to share their experiences as
conference members with the students.
As part of their social justice studies many
students have visited the soup vans and
observed the plight of homeless people
in the city.

The members are enthusiastic and also
proud to support the Winter Youth Camp
held in Halls Gap, which will be attended
by 30 young people this year. This will
be providing a time of joy, mateship and
personal growth in their lives.

Vinnies Centres
The growth and development of Vinnies
Centres has been another highlight – the
flow on effect to the region’s councils has
ensured conferences are well placed to
provide support to their local communities,
such as St Joseph’s Conference Warrnambool
which has serviced its local community for
70 years.

Vinnies Budget Groceries
The St Vincent de Paul Society’s
Vinnies Budget Groceries stores in
Ballarat and Mildura work strategically
with local welfare agencies and the
Society conference network to provide
support and assistance to local residents.
Vinnies Budget Groceries offer a range of low-cost
groceries and are staffed by specially trained volunteers.
As a result of on-the-job retail training and enhanced
interpersonal skills, many of the volunteers have been
able to find full-time and part-time employment.
The communities in both Ballarat and Mildura have
supported these ventures with a significant number
of people volunteering their time.
Vinnies Budget Groceries results for the year were
significantly below the approved financial budget
and did not achieve a break even financial position.

Vinnies Budget Groceries – Ballarat
The Ballarat grocery outlet opened in 2007
and is a joint partnership between the Society,
UnitingCare Ballarat and Wendouree West Community
Renewal. The store is open 9.00am to 4.00pm
weekdays (except Tuesday 9.30am to 4.00pm).

Vinnies Budget Groceries – Mildura
The Mildura grocery outlet opened in 2009 and
is a joint partnership between the Society and
the local Sunraysia Community, with financial
contributions from the Mildura Rural City Council,
The Department of Justice, Mallee Family Care and
other welfare agencies. The store is open 9.00am
to 5.00pm weekdays (9.00am to 5.30pm during
daylight saving).
Both outlets are funded by the Society on a
recurrent basis.
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The soup vans offer more than just a
meal; they offer friendship to the often
marginalised and isolated people the
Society serves.
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Soup Vans
This year has again demonstrated how
vital the St Vincent de Paul Society’s
soup vans are for people in the
community who are less fortunate.
In the capacity of caring for others, the Society’s five
soup van services provide assistance to people living
on the streets and in boarding houses, refuges and
low and high-rise flats. The soup vans offer more than
just a meal; they offer friendship to the often
marginalised and isolated people the Society serves.
In May we were fortunate to have the GovernorGeneral of the Commonwealth of Australia, Ms Quentin
Bryce AC CVO, and her husband Mr Michael Bryce,
visit and assist with serving on the Society’s Fitzroy
soup van street run. The people the Society serves
were able to meet and speak with her as they collected
their soup and sandwiches. The visit coincided with
National Volunteer Week so the Governor-General
paid tribute to the Society’s soup van volunteers.
Those present on the night were delighted to have
the opportunity to meet her.
In June 2012 soup vans supplied Vinnies CEO Sleepout
participants with soup and bread for their dinner
as part of the experience. Volunteers from each of the
Society’s soup vans came to help raise awareness of
the Society’s work, while serving the meals.
Several grants and donations to the soup vans in the
past year have enabled the Society to improve its
services. A grant from Latrobe City Council enabled
the Society to undertake kitchen renovations to
improve preparation facilities for the Moe van. The
soup vans also received grants from the Department
of Families, Housing, Community Services and
Indigenous Affairs to purchase kitchen equipment
and undertake training to better support volunteers.
During the year the Society also received several

During 2011-2012 our 402 soup van
volunteers provided 212,160 meals to
583 people every night.
Margaret Oats Soup Van – Collingwood

Meals provided:
People assisted:
Volunteers
Operating

41,600
133 per night
140
6 days per week

Matthew Talbot Soup Van – Fitzroy
Meals provided:
People assisted:
Volunteers
Operating

109,200
300 per night
140
7 days per week

other donations, one of which was large enough
to enable the purchase of a new soup van for
Footscray to replace one of the older vehicles.
As winter approached the Society was fortunate to
partner with a group called ‘300 Blankets’. Through
fundraising activities 300 Blankets aimed to provide
blankets for the homeless community in the colder
months. As a result of their efforts the Society
received more than 1,000 blankets for distribution
to those in need.
The Society is also grateful for the support of Heinz
Australia who kindly donated large quantities of
cordial and fruit juice several times during the year.
Tasty Trucks, a valued ongoing supporter, continued
to assist the Society with their generous donation of
sandwiches and hot food during weekday operations.
The Society sincerely thanks all donors for their
support this year.
Once again the Society recognises the fantastic efforts
of all soup van volunteers who go out rain, hail
or shine to make sure the service continues and
delivers food and friendship to those in need.
The Society thanks all its volunteers for their time
and dedication to the soup vans.
Through the generosity of the soup van night teams
taking school groups out with them, the Society
has been able to educate students and teachers on
the important work that the Society does for the
marginalised. A special program is now running
where students bring gifts to give to the Society’s
friends on the streets. Often this gift leads to a
conversation which enriches the lives of both the
students and friends of the Society. I also stress to
the students that for many of us this is a way we
live out the gospel message in the way Frederic
Ozanam did many years ago.
Br Doug Walsh
President, Soup Vans Victoria

Matthew Talbot Soup Van – Footscray

Meals provided:
People assisted:
Volunteers
Operating

44,200
121 per night
50
7 days per week

Frederic Ozanam Soup Van – Moe

Meals provided:
People assisted:
Volunteers
Operating

Berwick Soup Van

Meals provided:
People assisted:
Volunteers
Operating

6,240
60 per night
22
2 days per week
10,920
105 per night
50
3 days per week
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Volunteers continue to be the backbone
of Vinnies Centres and come from all
walks of life, bringing with them a
huge amount of experience and skill.
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Vinnies Centres
The ongoing aim for Vinnies Retail
Centres is to continue to generate
sufficient income for conferences to
fund the increased welfare demands
placed on the St Vincent de Paul Society.
Tough economic times have continued this year with
retailers generally reporting very low to negative
sales growth, with some retailers being forced to
close down.
For Vinnies Centres, sales rose 7% on the previous
year with volunteers and staff to be congratulated
for their efforts. The improvements throughout
the centres, warehouse and transport system
enabled available distribution funds to increase
23% on last year.

Volunteers
Volunteers continue to be the backbone of Vinnies
Centres and these centres are the financial heartbeat
of the Society. There are approximately 5,500 active
volunteers who generously give their time to help
raise much needed funding for conference members
to assist those in need. Thanks and gratitude are
extended to all centre volunteers.
Providing development and training opportunities
for volunteers is an integral part of the Vinnies
Centres’ volunteer program and is a key to its
success. Customer service training is important in
enabling volunteers to create a positive experience
for every person who comes through the doors,
whether they are donors, customers or potential
new volunteers.
Volunteers come from all walks of life, bringing
with them a huge amount of experience and skill.
They volunteer for a variety of reasons, with most
wanting to help others in the community. Those
looking to give back to their community who
have one or two days a week to spare can call the
Volunteer Hotline on 1300 736 933.

Donations
Vinnies Centres are totally dependent on the
generosity of thousands of valued donors.
Donations of clothing, furniture and assorted
household items are used for welfare and to sell
in centres to raise funds to assist the work of the
St Vincent de Paul Society. Furniture donation
pick-ups can be arranged by calling 1800 621 349.

Staff
In a year with many improvements to processes,
staff have continued to provide strong leadership
and support. This has ensured a safe and supportive
working environment for volunteers, as well as
compliance with all Society policy and procedural
requirements. All Society staff and volunteers must
be thanked for their efforts throughout the year.

Material aid
The value of product, including clothing, furniture
and household items, given away by Vinnies
Centres for welfare purposes during 2011-2012
totalled $2,042,112

Vinnies Centres Financial Overview
Total Income

$ 28,817,291

Expenses

$ 17,794,663

Funds available for distribution

$ 11,022,628

Garry McBride
General Manager, Vinnies Centres
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Migrants & Refugees
The Refugees, Asylum Seekers &
Migrants (RASM) Committee has
changed lives by:
• Providing McLean House, Hallam, as affordable
housing for a family that had originally come to
Australia as asylum seekers.
• Providing loans to those experiencing financial
difficulties to help improve their resettlement
experience in Australia. Two recent examples
include: a man receiving a loan to buy tools so
he could gain employment in his chosen trade,
and a woman receiving a loan so she could visit
her newly found biological parents.
• Providing various tutoring programs across
Melbourne. These programs help to improve the
education and employment opportunities for
the next generation.
• Advocating for the consumer rights of recent arrivals.
• Giving moral support to asylum seekers as they
go through the strenuous process of having
their refugee claims assessed, which can often
take months or even years. The volunteers are
a constant source of hope for people who may
feel they are in a hopeless situation.

• Advocating at federal level through regular
teleconferencing with a reactivated national
network within the St Vincent de Paul Society.
These works are not done by RASM Committee
members only. Often they are undertaken by Society
members at local conference level. To assist local
conferences in dealing with some of the unique
problems refugees, asylum seekers and migrants
may present with, the RASM Committee is
developing an information booklet and training.
In August 2011 the High Court decided that it was
‘unconstitutional’ for Australia to send asylum
seekers to another country that was not a signatory
to the United Nations Convention on Refugees,
effectively putting a stop to offshore processing.
This was a great victory for human rights.
During the past year the government has made a
concerted effort to get all children – unaccompanied
minors and children with their families – out of
high security immigration detention centres.
In the next financial year, and in partnership with
CatholicCare Melbourne, McLean House will be
used to house asylum seeker families while their
protection claims are being assessed. With the
income from McLean House, the RASM Committee
will be exploring ways to provide affordable
housing in other areas.
With more asylum seekers being released into the
community on bridging visas or into community
detention, organisations such as the St Vincent
de Paul Society will increasingly be called upon
to provide financial and material aid. We will
need to make a concerted effort to meet these
increasing demands.
Brenda Hubber
Chair, Refugees, Asylum Seekers & Migrants Committee
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Overseas Development
Members of the Overseas Development
Committee, in partnership with the
Society’s conferences, have continued
to maintain and develop partnerships
by assisting twinned countries to
move towards self-development.
Twinning partnerships have increased to 574, and
quarterly payments over the past financial year
totalled $176,800.
One of the most promising developments is more
timely and personal communication through the use
of email, mobile text messaging and fax machines
allowing for a faster and more effective response
to the needs of twinned countries. Managing and
maintaining twinning databases has also been
enhanced with more effective communication.
One of the highlights this year has been the
participation of members in the ‘Road Show’ brought
to Victoria by the National Overseas Development
Council. The Road Show provided members with
the opportunity to witness a series of presentations
explaining the structures supporting key overseas
programs, how they operate and the roles and
responsibilities of Twinning Officers. This initiative
was embraced by members through very strong
attendance.

Members once again generously supported the
two categories of large and small projects offered
for adoption.
Three major projects in Pakistan – the Centre for
Academic Excellence, School of Midwifery, and
Catholic Youth Development Centre – received full
funding from the Society’s conferences, regions and
central councils. The Society was proud to hear of
Fr Robert McCulloch receiving the Highest Civilian
Honour, the Sitara-e-Quaid-Azam, for his services
to Pakistan. Fr Robert acknowledged the support
of the Society and the importance of his partnership
with us, which was developed by supporting his
education and nurse training projects.
The Leyte Education Program in the Philippines is
drawing to a close as the students orphaned in the
mudslide five years ago complete their education.
The Society is proud to have honoured its promise
to assist the survivors to complete their secondary
studies and graduate in their chosen fields. The Society
acknowledges the support of the Casey Young Vinnies
who assisted in raising funds to carry out this project.
Small projects directed funding towards pig banks,
goat banks, tailoring, sewing machines, interest-free
loans and pumps for wells. India received 13 projects,
while Cambodia received one and the Philippines
received five. The combined cost of projects was
$123,516 for the financial year.
The Assist a Student program is a national project
which provides financial support to families in
developing countries who are unable to afford
education for their children. Local conferences
identify families in need and their names are
submitted to the Society’s National Council for
adoption. More than 70% of the funding comes
from the general public and the Society gratefully
acknowledges their support and commitment to
this vital program. Education remains the most
sought after form of assistance as this offers
people independence and an escape from poverty.
The Society is delighted to report an increase in
funding totalling $94,974.
The committee, by way of its Disaster Fund, was
able to respond to the floods in Pakistan, which
destroyed the laundry at St Elizabeth’s Hospital
in Hyderabad, by contributing $10,000 to the
restoration costs.
The annual Christmas and Easter grants contributed
the very generous sum of $110,440.
John O’Brien
Chair, Overseas Development Committee
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The person-to-person nature of
our work makes the Society unique.
Conferences provide assistance to
people in need and advocate for those
who are defenceless or voiceless.
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Membership & Development
“In my life I want to become better
and do a little good…”
Blessed Frederic Ozanam
Founder, St Vincent de Paul Society

In Victoria the 5,874 members and volunteers across
the Society’s 303 conferences continue to provide
emergency assistance to people in need within their
local communities. The person-to-person nature of
our work makes the Society unique. Maintaining the
confidentiality and dignity of those who are served
is essential to the Society’s work, as is providing
advocacy for those who are defenceless or voiceless.

Members
Vibrant conferences are fostered through the
participation of enthusiastic members.
In 2011-2012, 800 new members and volunteers
joined 303 conferences across Victoria. This continued
recruitment ensures a renewed energy and fresh
approaches to the Society’s work. The average age
of new recruits during 2011-2012 was 50.6, which is
a continuing downward trend in the average age
of new members and volunteers.

Long Service Badges
Long Service Badges were awarded to 589 conference
members; the number of badges presented is a
testament to the longevity of service by our members
and their dedication and commitment to the work
of the Society. The Society especially acknowledges
and congratulates the four members who were
awarded 50 year badges.
• 366 members received 10 year badges
• 134 members received 20 year badges
• 60 members received 30 year badges
• 25 members received 40 year badges
• 4 members received 50 year badges

Member Development Workshops
Our experienced members and the Membership
& Development team continue to encourage the
development of members’ skills. During the year
a variety of training workshops were attended by
almost 600 members.
• 71 training sessions were provided for new and
existing members.

• Three new training programs were developed:
- ‘Understanding mental illness’ helps
members to understand various forms
of mental illness and provides advice for
members when visiting/interviewing people
suffering from mental health issues.
- ‘Assisting people with alcohol and other drug
issues’ provides a practical approach to help
members recognise and support people who
may be experiencing drug-related problems.
- ‘Problem gambling’ highlights the effects
problem gambling has on families and individuals
and helps members identify ways to assist.

Staff
The Membership & Development team supports
Society members at conferences, regional and
central councils. Each of Victoria’s seven central
councils has a Membership & Development Officer
assigned to help clarify regional needs and provide
support, assistance and advice on policy and
procedural matters, and training and recruitment.
The Society’s youth officers support the growth of our
Young Adult Conferences, Mini-Vinnies conferences
in primary schools and College Conferences in
secondary schools.
The Society’s Mission Integration Officer continues
to work with State Council to provide members
with new opportunities to connect with the mission
and values of the Society.

Call Centre
The Box Hill Call Centre is the St Vincent de Paul Society’s
main call centre in Victoria, servicing Melbourne’s
metropolitan conferences and regularly receiving
more than 300 calls daily for welfare assistance. The
call centre is staffed by volunteers who are supported
by two part-time Call Centre Coordinators.
Calls for assistance are forwarded to the relevant
conference so that members can make a home visit
or conduct an interview at a conference centre to
determine what emergency welfare assistance is required.
• The call centre operates 10.00am to 3.30pm weekdays
• 35 volunteers generously give their time to
receive calls
• 7,574 new families and individual callers
requested assistance
• 47,798 calls for assistance were received in the
call centre throughout the year
Patricia McCourt
Manager, Membership & Development
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Young adult members continue to show
passion for the Vincentian charisms and
a commitment to growing and learning.
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Vinnies Youth
Vinnies Youth is a broad term used
to encompass the Society’s active
and vibrant Young Adult Conferences,
College Conferences and Mini-Vinnies.
Throughout Victoria these groups
work in partnership with local senior
conferences to make a positive
impact in their community through
volunteering. They continue to work
hard to raise awareness of social
justice issues and develop their own
faith through reflection and formation.
School Conferences
There are 26 active high school groups called
College Conferences and 22 active Mini-Vinnies
primary school groups throughout Victoria.
Students investigate social justice issues by taking
a three-pronged approach of ‘see’ (awareness),
‘think’ (reflection) and ‘do’ (service). They take on
projects that enable them to live their faith through
action and make a meaningful difference in the lives
of others. Some examples include: visiting Ozanam
House and nursing homes, assisting with soup van
runs, hosting a grandparent day and ‘donate an item’
free dress day, running a coin drive for the Winter
Appeal, Tinnies for Vinnies and the Vinnies CEO
Sleepout, helping with the Assist a Student program,
and running Christmas toy drives and op shop
fashion parades.
Each year Vinnies Youth runs a College Conference
Day where high school students expand their
knowledge about issues of justice and how they
can make a difference.
This year’s successful event was themed ‘A more
just and compassionate society’, taken from our
mission statement with 150 students from 16 high
schools attending.

Young Adult Conferences
In the past year, Young Adult Conferences, with
members aged 17 to 35 years, have participated in
soup van runs, home and hospital visits and tutoring.
They have also organised barbeques in housing
commission blocks and coordinated more than 60 Kids
Days Out events for 1,100 primary school children
who are assisted by the Society. Many conferences
also get involved in various fundraising activities
such as trivia nights, the annual Vinnies Youth
Ball, tin rattling at The Wiggles’ concerts, and gift
wrapping in shopping centres.
Young adult members continue to show passion
for the Vincentian charisms and a commitment to
growing and learning. The Geelong Young Adult
Conference ran a successful community social justice
forum. Through the initiatives of the State Youth
Team, young adult members have participated in
the annual leadership day and weekend retreat
which this year focused on the ‘The five faces of
St Louise de Marillac and Blessed Rosalie Rendu’.

Special Works – Kids Camps, Teen Camps,
Roadshow
In addition to works done in conferences, Vinnies
Youth coordinates a number of key special works such
as Kids Camps, Teenage Programs and a Roadshow,
which provide recreation and leadership development
opportunities to hundreds of young people.
More than 200 young people attended the Kids Camps
and Teen Camps. Monthly Teen Days Out have continued
to challenge and provide mentorship for 13 to 16 year
olds, helping to build rapport between the leaders
and participating teens. This year’s Roadshow went
to the north east of Victoria and during the week
long program trained 40 senior secondary students
to help run activity days for more than 130 primary
school aged children.
Vinnies Youth continues to strengthen as young
people are inspired to commit their time and
energy towards the good works of the Society.
Katherine Galea
Youth Representative, State Council
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Compeer reveals the real difference that
friendship can make in the life of people
living with a serious mental illness.
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Compeer
Compeer is a volunteer friendship
support program for people living with
mental illness. During the year Compeer
facilitated 19 new friendships between
an individual volunteer and a person
with a mental illness. These new matches
contributed to the 4,000+ hours of
volunteer activity provided by the
program. What this figure doesn’t reveal
is the real difference that the friendship
makes in the life of the person living
with a serious mental illness.
Throughout numerous Compeer friendships, staff
have provided support and acted as communication
facilitators between mental health workers and the
volunteer, when the friend has become unwell.
For example one astute, caring volunteer called
Compeer to report concerns for her friend’s welfare
after she began behaving uncharacteristically.
Compeer staff were able to contact the mental
health worker and let her know exactly what had
been observed. This led to a prompt intervention
to assist the companion and ensure her wellbeing
was managed appropriately. This was a positive
outcome for the companion, and the friendship
continued once the companion was well.
This volunteer dedication, coupled with careful
preparation by Compeer staff, has lead to the
program’s growing reputation. On taking a call from
a mental health worker wishing to refer a client, we
received some very positive feedback. The mental
health worker expressed her surprise and pleasure
at the results of the matches made for her previous
clients, each of which had surpassed her expectations.
On the basis of a brief profile Compeer staff were
able to make very suitable matches of volunteers
with the clients. Clients ‘hit it off’ with their
volunteer match, not simply on the basis of mutual
interests, but due to personalities that just ‘seemed
to click’. The many hours of careful preparation by
Compeer staff are evidenced in these results.

Compeer staff meet with volunteers, their companions
and their mental health worker after the match has
been going for 12 months.
At a recent meeting a companion, who is generally
fairly reticent in his opinions, indicated he really
enjoyed the company of his matched volunteer,
mentioning that ‘even our silences are comfortable’.
In 2011 the Compeer Christmas gathering was held
at St Vincent de Paul Society head office. St Kevin’s
College staff and students provided support on the
day. Two Vinnies Youth representatives came to
help with serving a magnificent lunch to 70 guests.
The meal was catered for by Ozanam Catering Service,
part of VincentCare Victoria.
A number of companions who would normally be
reluctant to attend such a large gathering came along,
managed their anxiety and enjoyed the day. These
events are an opportunity for people to feel part of a
community, where they know they are accepted. Their
individuality is catered for by people who understand
what helps to make them feel comfortable and safe.
This is social inclusion in action.
Elizabeth Cromb
Manager, Compeer
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There is no magic solution to poverty.
It takes compassion, commitment and money
to ensure essential services continue
to be provided to people in need.
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Fundraising & Marketing
Global economic turmoil and a nervous
Australian economy thankfully did not
dampen levels of giving from loyal
St Vincent de Paul Society donors.
This year people have have dug deep to help their
fellow Victorians, many of whom have lost their jobs
and faced hardship. Our supporters have entrusted
their donations to the Society and consolidated
fundraising revenue shows that $11,068,431 was
contributed to the Society throughout the year.
This is a significant increase on last year’s result,
up by $2,468,656 – representing a 32% increase.
The third annual Victorian Vinnies CEO Sleepout was
again a success with 142 CEOs sleeping out at Etihad
Stadium contributing $638,000 to support our work
with the homeless, an increase of $84,930 on last year’s
amount of $553,070. Nationally this event hosted
over 1,000 CEOs and raised a total of $5.3 million.
The main outcome for the Vinnies CEO Sleepout
was to increase awareness of homelessness and to
help keep this issue firmly on the national agenda.
This was achieved by high exposure of the event
through national, state and local media and this
year saw increased social media activity resulting
in the event being the most talked about in
Melbourne and nationally.

Fundraising Appeals
The 2011 Christmas Appeal showed promising results
with a final appeal tally of $674,767, up by more than
$21,930 on the previous year’s tally. The 2012 Winter
Appeal broke all previous records with an increase
of $30,000 on last year’s total. The final Winter
Appeal tally was $880,000. The spring and autumn
newsletter appeals remain constant at around
$140,000 per appeal. Overall appeal income was
$2,744,583. This was $264,583 up on budget for
the year.

Regular Giving
Our regular giving program Helping Hands continues
to grow with income now at $220,000 per year,
an increase of $29,329 on 2011.

Bequests
A large number of bequests were received through
the year and were a major source of fundraising
revenue. A record amount of $4,878,538 in cash
and shares were bequeathed to the Society and
VincentCare.

Work promoting the importance of leaving a
bequest to the Society continues and has resulted
in an increased number of donors interested
in leaving a bequest so that it can continue its
valuable work in the community.

Corporate Supporters
Throughout the year we have had generous support
– both in-kind and donations from our many corporate
supporters and partners. We have established many
new relationships and increased our corporate
volunteering program to enable staff to witness
first hand the work done by the Society. Our soup
vans have proven a popular choice for many.
We are also grateful for the vast amount of in-kind
support for our Vinnies CEO Sleepout and appeals
from many Australian and Victorian businesses,
particularly Southern Cross Austereo, Rockit Advertising
and other media outlets that provided free advertising
space for our campaigns. Follow up work with Vinnies
CEO Sleepout participants has proven successful
with new cause-related marketing programs,
workplace giving, corporate volunteering and
other forms of in-kind support occurring.

Trusts and Foundations
Levels of giving from the philanthropic community
continue to be suppressed, driven by their capacity
to give following share market volatility. We have
received several grants for our soup van services
and are grateful for ongoing sponsorship from the
Xavier Social Justice Network for these services.
An application for a grant from the Department of
Families, Housing, Community Services and Indigenous
Affairs was made in June and we are awaiting advice
on the outcome of our submission. The submission
will be used to purchase laptops, printers and
various pieces of vital equipment required by
volunteers throughout the organisation.

Marketing and Public Relations
Extensive work was undertaken with further
refinement of the Vinnies CEO Sleepout website as
well as considerable input into the Society’s national
website. Public relations activities for the Society,
particularly Vinnies Centres and the Vinnies CEO
Sleepout saw more than 1,311 media clips received
by the organisation. Our social media coverage
including Facebook and Twitter sites continues
to show increased participation and activity.
Carol Taylor
General Manager, Fundraising, Marketing
& Public Relations
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Thank you to top
fundraisers Steve
Maher (left) &
Hatem Saleh

2012
Vinnies
ceo sleepout
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Vinnies CEO Sleepout
The 2012 Vinnies CEO Sleepout was
held on Thursday 21 June at Etihad
Stadium with 142 CEOs braving the
cold and sleeping rough for the night.
In Victoria the event has raised $638,000 ($553,070 in
2011) while across Australia the Vinnies CEO Sleepout
has raised $5.3 million to assist homeless services.
CEOs have embraced this experience of being
homeless for one night and rose to the challenge once
again. For Melbourne, CEO numbers decreased
slightly but income increased by $84,930 which will
be used to support Vinnies’ homeless services.

Melbourne had perfect weather for the event
with an overnight low of 8.4ºC, cool breeze and
constant drizzle throughout the evening. The wind
tunnels at Etihad Stadium made finding a comfortable
spot to sleep difficult and gave our CEOs a true
taste of sleeping rough. Participating CEOs rugged
up and slept on the stadium’s hard concrete
causeway armed only with a beanie, sleeping bag,
pillow and cardboard to stave off the winter chill.
We sincerely thank our top fundraisers Hatem
Saleh, Atlantic Group [v] of Companies and Steve
Maher, Urbanedge Homes and Eight Homes for
raising $34,001 and $30,969 respectively.
The Society also thanks all CEOs from the
organisations listed below for participating
in Victoria’s 2012 Vinnies CEO Sleepout.

1st Executive (CareersMultiList)

Digital Engineering Corporation

Macquarie Bank

SOCAP Australia

Ace Communications Group

Directivity

Maddocks Lawyers

Sothertons

Allison Monkhouse Funeral
Directors

Dixon Advisory

Mambourin Enterprises Inc

Southern Cross Austereo

Mayfield Lamps

Sputnik Agency

AM WICKED

Dog’s Bar Pty Ltd, St Kilda
Arts & Events Co Pty Ltd

AngelCube

Doquile Perrett Meade

Maze Distribution

St Gregory The Great Parish
Conference

Ansell Limited

Engineering & Maintenance
Solutions

Medical One
Melbourne Convention and
Exhibition Centre

St Gregory the Great School
St Vincent’s Hospital

Melbourne Storm

State Trustees

Meridian Energy Australia

Stellar

Metropolitan Fire Brigade

Stockland

MTD Products Australia Pty Ltd

Superannuation Complaints
Tribunal

APlus Apprentice + Trainee
Services

Essendon Football Club

Aspect Personnel

Experian

Atlantic Group [v] of Companies

Extend (Australia) Pty Ltd

Ausmart International Pty Ltd

Fowles Auctions + Sales

Australian Association of
Massage Therapists

Fuchs Lubricants (Australasia)
Pty Ltd

Australian Multicultural
Community Services

Fulton Hogan Australia

Australian Training College

GEON Group

Barclay Real Estate
Beilby Consulting
Bennison Mackinnon
Bob Jane T-Marts

Galvin-Rowley Executive
Girl Guides Victoria
Hallis Group
Harness Racing Australia
Hay Group

Netagi Pty Ltd
Organisational Learning
Australia
Parliament of Australia
PEAK-Service Australia Pty Ltd
People’s Choice Credit Union
Porter Davis Homes
Porter Novelli

Holding Redlich

Preston Rowe Paterson
Australasia

Inovayt

QSR International

Institute of Legal Executives
(Victoria)

RCNA / La Trobe University

Centre for Adolescent Health

InterContinental Melbourne
The Rialto

Red Design Group

Centre for Sustainability
Leadership

IQ Group
J Z Lee Interiors

Chisholm & Harper

Jirsch Sutherland

Colin Biggers & Paisley Lawyers

Karlek Coffee

Compu-Stor

Kockums Bulk Systems

Conec2 Group Pty Ltd

Koustas & Co

Contexx Pty Ltd

Briggind
Bupa Australia
Carers Victoria
Catholic Church Insurances
Catholic Social Services Victoria

Real Life Framing
RedR Australia
Regis Construction Group
Results Today Not Tomorrow
Academy Pty Ltd
RiskMan International Pty Ltd

Taskforce Community Agency
The Co Accountants &
Business Advisors
The University of Melbourne
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Risk Management
The St Vincent de Paul Society has
a Risk Register which is regularly
monitored and reviewed, as well as
a reporting regime to State Council
and the senior management team.
The Society’s overall risk management
framework and process is based on
the AS/NZS ISO 31000: 2009 standard.
The standard recommends that the risk
management framework integrates the
process for managing risk into the
organisation’s overall governance,
strategy and planning, management,
reporting processes, policies, values
and culture.
The key benefits of implementing an effective risk
management framework are to:
• Increase the likelihood of achieving objectives
• Encourage proactive management
• Be aware of the need to identify and treat risk
throughout the organisation
• Improve the identification of opportunities
and threats
• Comply with relevant legal and regulatory
requirements and international norms
• Improve financial reporting
• Improve governance
• Improve stakeholder confidence and trust
• Establish a reliable basis for decision making
and planning
• Improve controls
• Effectively allocate and use resources for risk
treatment

• Improve operational effectiveness and efficiency
• Enhance health and safety performance
as well as environmental protection
• Improve loss prevention and incident
management
• Minimise losses
• Improve organisational learning
• Improve organisational resilience

Audit, Risk & Compliance Committee
The Society’s governance framework includes an
Audit, Risk & Compliance Committee. The committee
provides advice to State Council on the effective
management of risk in all areas for which it has
governance responsibility. The Audit, Risk &
Compliance Committee and the Finance Committee
share responsibility for providing advice to State
Council on the consolidated accounts for the Society.
The internal audit plan is developed, reviewed and
recommended to State Council for approval by the
Audit, Risk & Compliance Committee.

Risk Register
The Society reviews its Risk Register on an annual
basis and reviews management’s performance
in implementing further strategies to mitigate
residual risk levels.
During the year the Society completed the roll out of
the Riskman System across its operations to enhance
reporting and management control of incidents,
hazards, complaints and fraud management.
In the coming year the Society will commence a
project to integrate its Risk Register within the
Riskman System.
Garry Webb
Manager, Internal Audit & Risk Manager
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Human Resources
The Human Resources team delivers
services across the St Vincent de Paul
Society and works towards ensuring
the Society’s workplace culture, aligned
with its values, supports people to be
the best they can be. The team is also
dedicated to attracting volunteers who
add value, quality and flexibility to the
services delivered in the community.

Society (224 employees)
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As at 30 June 2012, the Society was an organisation
of 832 employees, working in metropolitan and
regional Victoria.

VincentCare (608 employees)

Throughout the year, 129 new employees attended
one of the quarterly induction programs where
they connected with the Society’s history, mission
and ethos, as well as developed an understanding
of the complexity of the organisation. They were also
introduced to key policies, including Occupational
Health and Safety (OHS) and Equal Opportunity,
and enjoyed the chance to meet with others
starting their careers across the organisation.
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Learning and Development
A variety of programs were made available to staff,
including Diploma of Nursing; Certificate IV in Retail
Management; Frontline Management and Business
Administration; and Certificate III in Transport and
Logistics. Many staff were also involved in a number
of formal and informal training sessions in the areas
of OHS/Injury Prevention, Incident Reporting, Risk
Management and Discrimination/Harassment/Bullying.

Policy

Occupational Health and Safety

The Society supports a family-friendly and flexible
workplace, offering part-time work arrangements,
job-share, time-in-lieu options and a Purchased
Annual Leave Scheme (50/52). An Employee
Assistance Program is also available for those times
when employees need extra support to manage
some of the challenges they face.

This continues to be a high priority for the organisation
and work has been underway to prepare for the
introduction of the Work Health and Safety Act, now
likely to be introduced in Victoria during 2013. Due
diligence reviews were carried out to identify any gaps
and areas for improvement and these will be addressed
prior to implementation of the new legislation.

All Human Resources policies were reviewed and
updated to ensure legislative compliance and clarity
for employees regarding rights, responsibilities and
expectations. This is an ongoing process to keep
policies current, compliant and relevant.

Valuing employees

Ann Timoney
Manager, Human Resources
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Policy & Research
The last 12 months were extremely busy
for the Society’s Policy & Research unit.
Efforts were strongly focused on changes
to gas, water and electricity pricing,
and the impact on low-income and
disadvantaged households, and the
broader impact of cost of living changes.
The unit would particularly like to acknowledge the
work of May Mauseth Johnston who conducted three
rounds of energy tariff tracking updates. The updates
tracked changes in gas and electricity pricing across
energy retailers throughout Victoria. This research
highlighted significant increases in essential energy
costs, and also found that significant savings can
be made through thoughtful switching to a market
energy offer.
This was also the first time the unit undertook an
analysis of energy pricing in New South Wales. Similar
to the Victorian findings, the research highlighted
significant increases in both gas and electricity
prices; however it found there was less diversity
in market offers, and hence less opportunity for
households to find a better deal.

With the unit’s work on smart meters, I was also
appointed to the Ministerial Advisory Council
looking into this issue. This committee has been
established to provide advice to the Victorian Minister
for Energy and Resources regarding issues associated
with the roll out of smart meters across Victoria, in
particular, the move to ‘time of use’ energy pricing.
The unit also took an active role in the 2011-2012
Anti-Poverty Week activities with the production of
a Relative Price Index that looked at changes in cost
of living for households on government pensions
and benefits. Copies of the report can be obtained at:
http://www.blog.vinnies.org.au/the-relative-priceindex/
With the introduction of the carbon tax, the Policy &
Research unit produced a briefing note to explore
the distributional impact of the carbon, gas and
electricity prices across Queensland, New South Wales,
Victoria and South Australia. It raised concerns
regarding the distributional impact of this tax and
proposes adjustments to the compensation mechanism
to offset these impacts.
The unit was involved in a number of keynote speaking
engagements including at the Australian Energy
Market Commission (AEMC), the Australian Council
of Social Service (ACOSS) annual conference and
the National Consumers’ Roundtable on Energy.

As a result of the unit’s work, I was appointed to
two key government advisory committees. The first
was an appointment by the Premier of Tasmania
to the expert committee on cost of living. This
committee advised the Tasmanian Social Inclusion
Commissioner in developing A Cost of Living
Strategy for Tasmania: http://www.dpac.tas.gov.
au/divisions/siu/strategy/cost_of_living/strategy

Members of the unit are actively involved in a number
of government and private consumer consultative
committee and working groups, including Yarra Valley
Water Community Advisory Council, Australian Energy
Regulator Customer Council, AGL Customer Council,
CitiPower/Powercor Customer Council, and a number
of working groups associated with the roll out of
smart meters and Victorian government concessions.

The Policy & Research unit’s input to the strategy,
with the support of Ian MacMillan, was to develop
and update the Relative Price Index with a specific
focus on issues and challenges for the Tasmanian
community. http://www.dpac.tas.gov.au/__
data/assets/pdf_file/0017/152081/The_Relative_
Price_Index,_The_CPI_and_the_implications_of_
changing_cost_pressures_on_various_household_
groups.pdf

Finally the unit achieved both national and
international media coverage regarding a number
of issues that affect disadvantaged households.
Gavin Dufty
Manager, Policy & Research
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Social Justice
The St Vincent de Paul Society
defines social justice as follows:
“Social justice occurs when all members
of a society have equal access to the
opportunities offered by that society
and where all members of that society
share equally the burden of that society.”
The Social Justice Committee’s role includes
ascertaining situations where people in need are
adversely affected and endeavouring to rectify
the situation. This may involve making appropriate
representations to those who have the ability
to improve the position of the people in need.
In addition, the committee endeavours to advise
Society conference members when assistance is
sought and suggest ways in which the problems
are best dealt with.
To this end a public forum was held on 5 May 2012
entitled, ‘Prisons and the Justice System’. The Society’s
Prison Apostolate provides assistance to prisoners
at seven of the 13 Victorian prisons. However when
a person is sent to prison it is not just that person
who is affected, but the prisoner’s family situation
can also be considerably changed. As these families
can be located anywhere in Victoria it can be up
to any Society conference member to provide
assistance. The forum was designed to inform

participants on situations that may arise in these
circumstances and where assistance is available.
The forum delivered presentations from Fr Joe
Caddy, CEO CatholicCare/Chaplain to Prisons; Denis
Fitzgerald, Executive Director Catholic Social Services
Victoria; Violet Lotter, Victorian Association for
the Care and Resettlement of Offenders; Daniel
Clements, Brosnan Youth Services; and Austin
Byrne, Vincentian Prison Visitation Ministry. The
information presented covered how prisoners and
their families were affected and how conference
members might approach these situations. Details
were also provided on the services available from
the organisations and how they can be obtained.
During the year the following Social Justice Committee
communications were sent to conferences:
• Local Community Information Centres –
A Quick Guide
• Back to School and Education Assistance –
A Quick Guide
• Revised Energy and Water Company Hardship
Program Contact Numbers
The Social Justice Committee’s Terms of Reference
were reviewed, and discussions have begun and
will continue on: Payday Loans Legislation, Public
Housing and Homelessness and Shepparton Trial
Income Management.
Peter Jackson
Chair, Social Justice Committee
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VincentCare Victoria
VincentCare Victoria’s approach to the
issue of disadvantage has its roots in
Ozanam’s mission which focuses on
helping those more vulnerable in our
community.
For more than a century the St Vincent de Paul
Society has provided food for the hungry, care
for the sick and frail, and refuge for the homeless
and the aged, as an expression of love for our
neighbour and in response to the challenge put to
us all by our founder, Blessed Frederic Ozanam:
“You must study their conditions and their
injustices which brought about such poverty,
with the aim of long-term improvement.”

Developing Positive Outcomes

Focus on Mission
VincentCare’s mission is to provide services to
the most socially disadvantaged adults and older
people in our community. VincentCare’s clients
include those who are experiencing homelessness,
including homeless people who are ageing.
VincentCare recognises that the concept of
disadvantage is multi-dimensional with drivers that
lead to disadvantage often being interconnected.
Our clients may present with a range of other
complex factors, including those relating to drug
and alcohol misuse, mental health, disability,
behavioural issues and chronic health problems.

VincentCare’s New Organising Model
The Board of VincentCare has recently adopted a
new organising model for the delivery of services to
support the needs of our clients which will enable
VincentCare to consolidate our work and initiate
new opportunities for service delivery.

VincentCare is focused on doing whatever it takes to
assist individuals to live as independently as possible
within their community of choice – we offer hope and
friendship to those we serve and in turn encourage
broader friendship networks and full participation
in society.

The model is based on the provision of multiple
accommodation options provided alongside a
range of support services. These services will be
delivered within a service hub or through outreach.
Implementation of the new organising model
commenced on 1 July 2012.

Our approach is about promoting hope and positive
outcomes. We will achieve this by incorporating
programs to support people in dealing with these
issues. This will include efforts to support people
in gaining employment and other forms of positive
engagement in the community to the extent possible,
and providing accommodation support designed
to promote safety, security and enhanced social
inclusion – to create a ‘sense of place’ for our clients.

Accommodation and Service Hub Options
Accommodation options will include: crisis, medium
and long-term housing.
Support services will include:
• Seniors Living Services – care to people living
in both the community in Independent Living
Units, supported private rentals and supported
rooming houses;
• Homelessness Services – including housing support,
meals services and support from other providers
such as a Homeless Persons Legal or Dental Clinic;
• Community Services – including youth and disability
support, supplemented services including Centrelink,
problem gambling and general housing support.

Mission & Vision

VincentCare’s responsibility is:

VincentCare Victoria works within
the Christian mission of the St Vincent
de Paul Society having been charged
with providing an extensive range
of structured social services often in
partnership with government and like
organisations.

• To provide quality services for the
homeless, the aged, people with
a disability, and men and women
struggling with complex needs
including substance abuse and
mental health needs; and

• To advocate for vulnerable and
disadvantaged people, respect their
dignity and rights and understand
their needs so as to provide them
with support and encouragement
and enable greater self-dependence.
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Board of Directors
VincentCare Directors are appointed to
the Board by State Council, normally
on the advice of the VincentCare Board.
In appointing new directors the aim
is to ensure that VincentCare has
a Board of sufficient size with the
appropriate balance of skills and
experience to meet the present and
future needs of VincentCare and
VincentCare Community Housing.

The Board will ensure that the organisation has
a secure long-term future by:
• Being clear about its primary reason for existence,
its vision and mission and stating the key values that
will guide organisational and employee behaviour.
• Establishing and staying focused on the
organisation’s strategic direction and priorities.
• Appointing the CEO, specifying performance
expectations, evaluating the performance of the
Board and the CEO.
• Establishing a policy framework from which all
operational policies and actions are developed
and aligned.
• Monitoring organisational performance and
evaluating the results achieved.

The Board’s role is to envision the future, establish
and maintain systems and processes to set strategic
direction, develop organisational policy, and
manage performance expectations, and to monitor
achievements against these.

• Monitoring CEO and organisational compliance
with statutes, Federal, State and local and with
the organisation’s own policies.

The Board’s primary responsibility is the expression
of stewardship and trusteeship on behalf of the
mission and vision of the St Vincent de Paul Society
in Victoria, ensuring that the legal entity remains
viable and effective for the future.

• Regularly scanning the external operating
environment to ensure that the organisation’s
strategic direction remains both appropriate
and achievable.

The Board demonstrates a commitment to its staff
in achieving the objectives of the organisation.

• Establishing a risk management framework
and monitoring compliance.

• Creating a governance leadership that facilitates
effective and accountable managerial leadership
and operational performance.

Peter Johnstone OAM
Chairman

Rod McDonald
Deputy Chairman

Haydn Harrison

Maurie Joyce

Catherine Collins

Mark Stenhouse

Adriana Zuccala

Teresa Wilson

Linden Smibert

John Blewonski
Chief Executive Officer
& Company Secretary
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Chairman’s Report
VincentCare Victoria has its origins
deeply embedded in the homelessness
and housing needs of our community,
having grown from the rich and grounded
history of the St Vincent de Paul Society.
An incorporated company established
by the Society in 2003, VincentCare
today employs over 600 staff and is
supported by over 1,500 volunteers
focused on a range of services to
assist people who are disadvantaged,
fulfilling an important part of the mission
of the Society and more broadly the
Catholic Church’s mission in Australia.
VincentCare’s role is to serve the interests of those
people who are homeless or at risk of becoming
homeless, with mental illness or varying disabilities,
aged, or experiencing substance abuse.
In April this year the VincentCare Board endorsed
Strategic Directions 2012-2015, a challenging and
exciting plan which articulates a range of strategies
to provide an effective approach to addressing
disadvantage in Victoria through improved service
provision.
VincentCare’s Strategic Directions is an important
response to the changing needs of meeting the
needs of the disadvantaged. The Board is confident
that Strategic Directions 2012-2015 will ensure that
VincentCare’s service design will better:
• Meet the needs of the most disadvantaged people
in our community, including disadvantaged
seniors living with complex needs.
• Enhance social inclusion and develop skills and
independence through the delivery of employment
services to people experiencing disadvantage.
• Promote systemic change through evidence
based advocacy on behalf of our clients.
• Integrate research and advocacy into our work
through linkages internally and with the Society,
and with other partners in the sector.

Strategic Directions
also focuses on:
• A strong relationship
between VincentCare
and the Society
which will permit
the different
strengths of each
organisation to focus on the respective responses
required to meet the needs of the disadvantaged
in our community.
• Strategies to monitor VincentCare’s planning,
analysis and resourcing to support the
introduction of the Strategic Plan.
The Board is excited by the challenges which lie
ahead in the implementation of our new Strategic
Directions. I would like to express my thanks to all
Board members for their strong commitment and
support during this past year, particularly in the
development of our new direction.
In December 2011, the Board farewelled Peter
Rigg, Deputy Chair and foundation member of
the Board of VincentCare. Peter, a former Deputy
State President of the Society made substantial
contributions, always highly valued, to the
VincentCare Board and served as a member of the
Risk Audit & Finance Committee and Deputy Chair
of the Society’s Fundraising Committee.
Rod McDonald, who since October 2010 had served
as a member of the Risk Audit & Finance Committee,
was appointed to the Board in September 2011 and
was subsequently appointed to the role of Deputy
Chair in June 2012. We also welcomed Teresa
Wilson, former State Council member and National
Council Deputy President, to the Board in October
2011 and Dr Linden Smibert, former member of
the Society’s Finance Committee and Chair of both
General Practice Victoria and Inner East Melbourne
Medicare Local, in December 2011.
On behalf of the Board I would like to thank all of
those associated with VincentCare Victoria. I would
particularly like to thank our Chief Executive Officer,
John Blewonski, for his very committed and effective
leadership and all our staff for their dedication to our
mission in responding to the needs of disadvantaged
people. Special thanks go to our many volunteers,
donors and supporters for their willingness to share
in our mission.
Peter Johnstone OAM
Chairman
VincentCare Victoria
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CEO’s Report
VincentCare is embarking upon a
process of major change to create
better outcomes for disadvantaged
people living in our community.
A key recommendation stemming from VincentCare’s
Strategic Directions is the development of an
organisational management structure which will
support the transition of the services to focus and
nurture a culture of commitment and engagement
necessary for the implementation of the Board’s vision.
To this end, following a major review, a new
organisational structure has seen the establishment
of a new VincentCare executive structure, providing
shared leadership across five key areas: Client Services,
Risk Management & Quality, Social Policy & Research,
Corporate Services and Organisational Development
& Strategy. Three Senior Practitioner positions have
also been created to provide leadership in the
portfolio areas of Health & Ageing, Accommodation
Programs and Adult Support – the Executive Team
and the Senior Practitioners forming a new VincentCare
Senior Management Team.
The establishment of our new Service & Accommodation
Hubs has provided us with an exciting opportunity
to more fully integrate the grouping of our programs
to meet the needs of our clients. Each of the hubs
is led by a Hub Manager who has day-to-day
management responsibility for the coordination
of the programs within the hub, and to work with
senior management to transition services within
the hubs to the new operating model.
The Board also recognises that in order to achieve
its mission, appropriate stewardship of our staff,
finances, working environment, communications,
profile and fundraising remain critical in our
efforts to achieve better outcomes for our clients
and residents. A separation of the former shared
services functions sees these vital back of house
operations now brought back within VincentCare
under the leadership of the Executive Manager
Corporate Services. We are confident that the new
structure will position VincentCare more effectively
in an ever changing environment.
With the commencement of the implementation of
Strategic Directions, staff completed an extensive
Alignment & Engagement Survey to gauge how
effectively VincentCare Victoria is energising people
to achieve organisational goals and how well

we are engaging
employees with the
organisation and what
we want to achieve.
We look forward to
the implementation
of our action plan to
build upon other key
learnings from the survey in the year ahead.
Our Social Policy & Research unit continues to
enable the development of the evidence base to
support the development of our services, improve
practice, and advocate as an authoritative voice on
those homelessness issues which are core to our
strategic direction. The unit has overseen three
major evaluation projects in relation to our Access
and Equity Project, Alcohol and Drug Supported
Accommodation and the Ozanam Community
Centre After Hours Meals Program. Several policy
submissions have also been made, including
submissions to the Victorian Rooming House
Regulations Regulatory Impact Statement, Senior
Victorians Participation Inquiry and the Victorian
Social / Public Housing Framework.
During the course of the year we continued
our program of facilities upgrade with major
refurbishments undertaken at Vincenpaul Hostel
in Mont Albert, the Nursing Home in Box Hill and
the bathrooms and kitchen at Ozanam House.
The Board continues to manage the difficult task
of balancing the needs of our clients and residents
and the maintenance of infrastructure together
to ensure it has capacity to respond to future
need against increasingly limited resources. With
this in mind, the Board has within the 2012-2013
Budget committed to underwrite VincentCare
services and programs to $1.2 million with a large
commitment given to funding services in our crisis
accommodation, drug and alcohol and meals
programs for the homeless.
My thanks to our Board members for their vision,
leadership and professionalism. My thanks also to
our dedicated and committed staff and volunteers
whose efforts continue to make an important
difference to those whom we serve – the homeless,
the aged, the hungry and those otherwise living
in isolation.
John Blewonski
Chief Executive Officer
VincentCare Victoria
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Clients from Quin House participated in
the ‘In Camera’ project which resulted in
the production of images and developed
skills such as goal setting, problem solving,
time management, interpersonal skills,
self-awareness and self-regard.
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Community Services
VincentCare’s mission is to provide
flexible, quality accommodation
and support services for the most
socially disadvantaged adults in the
community.
This mission has reinvigorated VincentCare’s
commitment and will be achieved by the best
service delivery using available resources and
enhanced social justice advocacy.
VincentCare’s key objective for the next three years
is to create a service model that will enrich people’s
lives and provide more autonomy in health and
wellbeing. VincentCare aims to provide stable and
appropriate accommodation, create an environment
for the development of positive relationships and
greater independence, and opportunities for social
participation and community connection.
A new operating model is being implemented at
VincentCare which is focused on ensuring services
fit together for the client, rather than getting
clients through the system.
A key aspect of the Community Services operating
model has been the development of two service
and accommodation hub models in Melbourne.
The inner-city accommodation and support
service hub is in North Melbourne and includes
crisis accommodation, housing support, case
management services, therapeutic programs,
various health services, drug and alcohol programs,
mental health support, a volunteer program,
recreational activities, a community development
program, catering services, drop-in centre, and
a daily meals service. Visiting services include
Centrelink, Homeless Persons Legal, Gamblers
Help and Counselling Services.
The northern metropolitan hub in Glenroy offers
support and services in housing, family violence,
youth, primary health, and case management
for adults and families. There is also a volunteer
program and visiting services including Centrelink.
For 2011-2012 two new programs stand out:
HomeConnect and Restructuring Life After
Dependency.
In April 2012, VincentCare obtained $1.85 million
through the Victorian Homelessness Action Plan

and the Victorian Office of Housing to conduct an
early intervention and prevention pilot program
working with single adults, older people, youth and
families at risk of becoming homeless in the Hume
and Moreland areas. The HomeConnect program
will implement a layered case management
model through integrated planning focusing
on accommodation, income capacity, vocational
opportunities and health, to enhance life skills
and social connection. Project partners include
Anglicare Victoria, Australian Community Support
Organisation, Real Estate Institute of Victoria and
Mayflower residential services.
In June 2012, VincentCare obtained Commonwealth
Department of Health and Ageing funding for a
three year Restructuring Life After Dependency
program. The program will support clients who
have left Quin House, assisting them to maintain
stable housing and a substance-free lifestyle.
The key objective of the program is to provide
men who are homeless, substance dependent and
socially marginalised with an intensive recovery
program to construct a new lifestyle.
VincentCare acknowledges funding through Home
and Community Care in the North West Region
which has helped to establish an Access and
Support Program and Volunteer Program at the
Glenroy Hub.
The Access and Support Program places people
needing assistance at the centre of service delivery.
It supports people aged more than 55 years with
complex and multiple needs. It will work with
those in need who are currently linked into the
service system, specifically assisting people who
are homeless, or at risk of homelessness, and are
in low-cost accommodation.
The Volunteer Program will work with clients who
have a range of health needs and live in low-cost
accommodation. The model involves volunteers
supporting activities focused on ‘surviving, learning
and thriving’.
VincentCare acknowledges the generosity and
commitment of every volunteer this year, as well as
program partners, supporters and staff who deliver
assistance to people experiencing homelessness.

Ozanam House
Ozanam House provides crisis accommodation to
single adult men with multiple and complex needs.
Residents come from many cultural backgrounds
and present with issues including drug and alcohol-
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Community Services
related issues, relationship and family breakdown,
unemployment, gambling, and chronic and mental
health needs. The service provided 528 episodes of
support during the financial year.
Key achievements in 2011-2012 include:
• Extensive capital works including refurbishing
the catering services kitchen, residents’ dining
room and two communal bathrooms.
• A weekly art therapy program with assistance
and financial support from St John of God.
• Ozanam Catering services preparing 83,354
meals for residents and Ozanam Community
Centre drop-in program and meals service.

Ozanam Community Centre
Ozanam Community Centre provides a holistic
approach for homeless people in inner Melbourne
and the Northern and Western metropolitan regions.
Our services focus on primary health, case management,
drug and alcohol support, housing support and
social inclusion services and activities. Wrap-around
visiting services developed in partnership with the
community include dental health, GPs, counselling,
legal advice, Centrelink, Homeless Person’s Program,
a dietician and optometrist/podiatrist visiting clinics.
The drop-in program offers a safe, secure place for
social inclusion for homeless people with support
including daily meals, showers, laundry/storage
facilities, mail/phone services, pharmaceutical support
and material aid such as clothing and sleeping swags.
Ozanam Community Centre provided 39,569 meals
through Ozanam Catering services during the year.
It provides breakfast and lunch on weekdays, a
weekend takeaway lunch service and an evening
meal once a week.

In June 2012, VincentCare completed an evaluation
of the Wednesday evening meal pilot that started
in May 2011.
The pilot targeted the most disadvantaged group –
the ‘rough sleepers’ – and used a $100,000 ‘Give to
Asia’ grant. A further $25,000 from Allens Arthur
Robinson Charity Committee extended the program
to August 2012. The evaluation highlighted positive
outcomes in health, identity and providing a safe
community space.
The service now supports 60 participants per week
and includes programs such as the Homeless Persons’
Program (Royal District Nursing Service), Drug and
Alcohol Support and a Crisis Housing response.

Housing Services
VincentCare Community Housing is a registered
housing provider managing programs through
VincentCare Housing Services providing support
and accommodation assistance.
VincentCare Housing Services operates within
the State Government’s ‘Open Door’ framework,
providing the entry point for homeless services in
the Hume and Moreland regions.
Key achievements in 2011-2012 included:
• The Tenancy and Property Management team
provided services to more than 240 properties,
covering more than 340 households.
• The Community Connections Program assisted
68 clients.
• The Initial Assessment and Planning Team
responded to 9,395 requests for crisis
accommodation or homelessness assistance.
• The Crisis Support Service provided holistic
support to 68 clients experiencing homelessness,
including accompanying children.
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• The Youth Justice Homelessness Assistance
Program supported 174 young people to secure
accommodation on exit from youth justice centres.
• The Accommodation Options for Families program,
delivered in partnership with HomeGround Services,
provided intensive support to 21 households.
• The Access and Support Program and Volunteer
Program was established through Home and
Community Care.

Quin House
Quin House assisted 76 residents during the 2011-2012
financial year, with its abstinence-based residential
rehabilitation program for men in recovery from
alcohol and other drug dependency. The service
runs therapeutic and recreational groups including
relapse prevention, life skills, men’s health, cooking
classes and physical activities such as a weekly running
group. Residents volunteer weekly at Collingwood
Children’s Farm and have regular access to alternative
therapies including acupuncture, massage and
chiropractic through the Wellington Centre. Quin
House also has a community partnership with
Malthouse Theatre that allows residents regular
access to free theatre tickets. A partnership with the
City of Melbourne provides free gymnasium access.
In September 2011, the Quin House Community
Development program organised weekly photographic
workshops culminating in an exhibition at the
Collingwood Public Housing Estate in June 2012. The
‘In Camera’ project was sponsored by Bendigo Bank
Community Enterprise Foundation and developed
goal setting, problem solving, time management,
mindfulness, interpersonal skills, self-awareness
and self-regard.

Key achievements include:
• The Private Rental Brokerage program, a leader
in developing sector capacity for early intervention
and prevention of homelessness.
• 164 episodes of support and 133 private rental
brokerage packages.

Adult Outreach
Adult Support Services continue to assist single
adults experiencing homelessness. This is a key
wrap-around service supporting about 70% of
residents exiting Ozanam House. The service
worked with 183 men and women to gain access
to secure and affordable housing.

Family Violence Services
Marian Community
This year Marian Community celebrates 31 years of
working with women escaping domestic violence
in regional Victoria. The service now delivers seven
programs for women and children, including crisis
accommodation, after hours crisis response service,
enhanced after hours brokerage service, the Safe
at Home program, Intensive Case Management
Initiative for those who are culturally diverse,
indigenous or have a disability, and an after hours
sexual response program on behalf of the Centre
Against Sexual Assault.
During 2011-2012, Marian Community’s crisis
accommodation program supported 204 women
with accompanying children, and is now also the
regional coordinator of ‘Tools for Change’.

VincentCare independently funded the Post-Quin
House program over the financial year and secured
funding from the Commonwealth Department of
Health and Ageing for 2012-2015.

In 2009, a pilot program ‘Common Cents’ – was
established through the Victorian Women’s Trust, to
mentor women in financial capability building. Tools
for Change – Women and Financial Capability draws
on the potential of Common Cents, and is funded
for three years by The William Buckland Foundation.

Homeless and Drug Dependency Program

It will engage up to 20 female mentors from
regional Victoria.

The Homeless and Drug Dependency Program
worked with 69 clients completing 41 episodes of
care. The program works with the most complex
clients who use or have used Ozanam House and
are experiencing significant issues with substance
dependence, homelessness or mental health. They
are able to participate in the program for up to
three years and work on overcoming long-term
drug and alcohol issues.

Olive’s Place

Youth Support Services

VincentCare works with local conferences in managing
62 independent living units for older disadvantaged
people in regional Victoria at Alfredton (3), Bendigo
(30), Mildura (20) and Red Cliffs (9).

VincentCare’s Youth Support Services supported 286
young people experiencing or at risk of homelessness.

Olive’s Place became part of VincentCare in 2006.
A major redevelopment of the facility was undertaken
in September 2011 with State Government funding.
The service works with women and children from
culturally and linguistically diverse backgrounds and
supported 47 women and 29 children in 2011-2012.

Independent Living Units

Lisa Sammut
Senior Practitioner, Accommodation & Support Services
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Kenny is now an active contributor
to his local community.
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Disability Employment
In late 2011 Ozanam Enterprises
commenced its first steps to providing
high value work to supported
employees by commencing a new
business, recycling electronic goods.
Using a social enterprise model, with a mixture
of people with and without disabilities, Ozanam
Enterprises receives televisions, computers and
other electronic goods from local waste transfer
stations and breaks them down into re-useable
components such as plastics and various metals.
We receive an income by taking the goods from the
transfer station and then selling the commodities.
We’re already diverting more than 1,000 electronic
items out of landfill; about 50 tonnes per month.
The goal of the eRecycling operation is to
expand into providing services to large corporate
organisations through an alliance of like-minded
Australian Disability Enterprises.
This year Ozanam Enterprises shifted its focus
to preparing for the introduction of a National
Disability Insurance Scheme (NDIS).
The NDIS will be a modern, person-centred
support system, helping hundreds of thousands
of Australians with disability and their families
to have the opportunity to participate actively in
their communities by providing targeted support
aligned to need.
For Ozanam Enterprises this means being able to
attract as many supported employees as we can
provide a service to. Under the current system
funding is capped to a certain number. While this
means the service will be able to employ more
people, it will also become a highly competitive
industry to support people with disabilities.

In keeping with the theme ‘Our Compassion,
Our Commitment’, here are a few stories where
Ozanam Enterprises has changed lives.
Kenny is in his mid-40s and has been unable
to gain employment due to his mental illness.
He felt disconnected from his community and
lacked confidence. Starting at only a few hours per
week – and non-communicative for a number of
months – Kenny has now built up his employment
with Ozanam Enterprises to four days and 30 hours.
While he is still quiet, he enjoys having ‘blokey’
conversations with his mates that he regularly
works with. Kenny now feels he is making a
valuable contribution to the community he lives
in – which is all he has ever wanted to do.
Lola is a young lady who is vision impaired. She
has been looking for employment for eight years
and has been ‘waiting for someone to just give me
a chance’. She states no one has ever considered
her abilities. With assistance from an Orientation
and Mobility Instructor through Vision Australia,
Lola is now able to travel to work independently
and make a valuable contribution to Ozanam
Enterprises’ productivity. There are still more skills
to develop, but with guidance and new friendships,
she continues to grow in confidence.
Glenn Hodgkin
Executive Manager, Client Services
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VincentCare’s Seniors Living residents
are encouraged and supported to be
independent, to make choices in relation
to their wellbeing and valued for their
place in the community.
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Seniors Living
VincentCare Victoria’s aged care
services comprise residential facilities
in five metropolitan and two regional
centres housing 350 permanent residents.
This year the Australian Government set out a
reform package for aged care, ‘Living Longer Living
Better’. This is a 10 year reform program to create
a more flexible and seamless system to provide
Australians with more choice, control and easier
access to services that suit their needs.
At VincentCare we hope that in an ageing society
forecast to have unprecedented levels of wealth,
disadvantaged older Australians will not end
their years feeling they have been abandoned
and forgotten.
As part of VincentCare’s strategic plan we are
developing further service options, including
community care to meet the needs of an ageing
society with a particular focus on homeless and
disadvantaged older Australians.
Initiatives are being developed within the Seniors’
Living Hub to structure admissions and case
management in line with our strategic direction.
These initiatives will use the hub structure to
ensure admission to residential accommodation is
available to the most vulnerable and disadvantaged
older Victorians.
VincentCare’s Senior Living residents are
encouraged and supported to be independent,
to make choices in relation to their wellbeing and
valued for their place in the community.
Some of the most significant achievements this
year include:
• Building refurbishments including bathroom
upgrades, painting and resident accommodation
renovations at most aged care facilities.
• Respite services provided to 104 clients from the
community providing much needed support to
carers and clients.

• Continuing the Transitional Care Program
at Vincenpaul Hostel in Mont Albert which
provides care and services to the elderly leaving
hospital, before they return home or move into
permanent residential aged care.
• VincentCare staff undertaking ongoing training
and further education in the past year across
nursing, lifestyle, trade cooking and business
administration.
• Installing resident monitoring systems that
are especially beneficial in preventing falls.
To date, 30% of bedrooms in Seniors Living
accommodation have Bedside Guardian motion
detection systems installed. This means increased
monitoring capability for the most frail residents,
and a safer environment for our seniors.
• Five of the Society’s aged care facilities achieved
three years accreditation from the Aged Care
Standards and Accreditation Agency. During the
two day accreditation, assessors provided positive
and complimentary feedback after compiling
evidence through interviewing, observation
and sighting documentation.
• Policy development in the Seniors’ Living Hub
which ensures clear guidelines and best practice.
Recommendations using the expertise of the
Continuous Quality Improvement network will be
referenced for all ongoing policy development.
The quality of care provided to residents is driven
by the dedicated and committed staff. VincentCare
continues to support and encourage staff and
is continually looking for ways it can invest and
reward its people.
Joanne Edwardes
Senior Practitioner, Health & Ageing
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Consolidated Financial Statements
for the St Vincent de Paul Society and its controlled entities
Statement of Comprehensive Income
For the year ended 30 June 2012

Continuing Operations
Revenue
Fundraising
Government grants
Sale of goods
Other revenue
Net gain on sale of property, plant and equipment
Total Revenue
Cost of sales
Cost of sales
Gross Surplus
Fundraising/public relations
Administration
Total Funds Available for Client Activities
Client Services Expenses
People in Need Services
Aged Care Services
Homelessness & Housing Services
Support Services
TOTAL CLIENT SERVICES EXPENSES
Impairment expenses
Surplus/(deficit) for year from continuing operations
Other comprehensive income/(expense)
Changes in fair value of financial assets designated as at fair value
through Statement of Comprehensive Income
Total Comprehensive Surplus/(Deficit) for year

2012
$

2011
$

11,068,431
26,048,715
29,859,250
11,433,251
473,501
78,883,148

8,599,775
24,329,453
27,706,758
10,573,694
45,583
71,255,263

(19,689,394 )
59,193,754
(1,330,834 )
(2,910,875 )
(4,241,709 )
54,952,045

(20,033,804 )
51,221,459
(1,431,904 )
(2,641,222 )
(4,073,126 )
47,148,333

(9,137,944 )
(20,702,776 )
(12,949,363 )
(3,035,893 )
(45,825,976 )
(2,500,256 )
6,625,813

(9,579,749 )
(18,078,159 )
(12,165,134 )
(3,031,224 )
(42,854,266 )
(1,750,000 )
2,544,067

(151,804 )
6,474,009

16,163
2,560,230

Statement by State Council
In the opinion of the State Council the financial report as set out in the fully audited Financial Statements:
1. Presents a true and fair view of the financial position of the St Vincent de Paul Society Victoria Inc. as
at 30 June 2012 and its performance for the year ended on that date in accordance with Accounting
Standards, Urgent Issues Group Interpretations and the Associations Incorporations Act (Vic) 1981.
2. At the date of this statement, there are reasonable grounds to believe that the St Vincent de Paul
Society Victoria Inc. will be able to pay its debts as and when they become due and payable.
This statement is made in accordance with a resolution of the State Council, and is signed for and on behalf
of the State Council by:

Tony Tome
State President

John Hayes
Treasurer

Dated this 28th day of September 2012
Fully audited Financial Statements for the year
ended 30 June 2012 are available upon request.
Auditor: Deloitte Touche Tohmatsu
Banker: Commonwealth Bank of Australia
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Consolidated Financial Statements
for the St Vincent de Paul Society and its controlled entities
Statement of Financial Position
As at 30 June 2012

2012
$

2011
$

45,535,484
1,659,679
226,893
2,943,523
992,000
51,357,579

35,946,641
1,408,648
216,614
3,825,483
763,051
42,160,437

2,368,638
65,812,020
10,646,770
78,827,428
130,185,007

500,000
66,030,658
12,527,609
79,058,267
121,218,704

3,663,377
5,118,559
17,045,895
25,827,831

3,292,340
4,576,967
15,643,135
23,512,442

Non-Current Liabilities
Provisions
Total Non-Current Liabilities
Total Liabilities
Net Assets

806,453
806,453
26,634,284
103,550,723

629,548
629,548
24,141,990
97,076,714

Equity
Reserves
Retained earnings
Total Equity

34,847,484
68,703,239
103,550,723

35,127,015
61,949,699
97,076,714

Current Assets
Cash and cash equivalents
Trade and other receivables
Inventories
Financial assets
Other assets
Total Current Assets
Non-Current Assets
Financial assets
Property, plant & equipment
Intangible assets
Total Non-Current Assets
Total Assets
Current Liabilities
Trade and other payables
Provisions
Other liabilities
Total Current Liabilities
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Thank You
Thank you to all the individuals, churches,
community groups, corporations, trusts
and volunteers who support the St
Vincent de Paul Society and VincentCare
Victoria each year. Your support is
invaluable and makes a significant
difference to the people we assist.

The St Vincent de Paul Society relies heavily on the
generosity of the wider community to support vital
programs and services for people in need. Thank
you to all the thousands of individual donors who
have given generously over the past 12 months.

Trusts and Foundations

BHP Billiton Matched Giving
Program

Magistrates’ Court of Victoria
Broadmeadows

C F Comerford

Magistrates’ Court of Victoria
Latrobe Valley

Bell Charitable Fund
Brasher Family Foundation
Carter Family Trust
Desmond Prentice Charitable
Fund

Cistercian Monks
City of Casey
City of Yarra

F & J Ryan Foundation

Clare Industries Pty Ltd

Lord Mayor’s Charitable Fund

Compu-Stor

Minter Ellison Charitable Gifts
Committee

Connor Court Publishing Pty Ltd

Narikuzhy Family Trust

Delron Investment Pty Ltd

School’s Canteen Education
Foundation of Australia

Dipwild Pty Ltd

The Andrews Foundation

Doran Printing

The Good Guys Foundation
The Gray Family Charitable Trust
The Lochtenberg Foundation
The Michael & Andrew
Buxton Foundation
The Noel and Carmel O’Brien
Family Foundation
The William Angliss (Victoria)
Charitable Fund

Business and
Government

Contexx Pty Ltd

Dixie Cummings Enterprises
Egans Equipment Pty Ltd
Elan Polo Australia Pty Ltd
Fairfax Media Limited
Ford Motor Company of
Australia Ltd
Glassandgrass Pty Ltd
Gold World Trading Pty Ltd
Hardie Grant

The Society recognises that people give in a variety
of ways: some give their time, their skills, their
prayers, gifts in-kind, whilst others give financially.
We are very grateful to all who support the Society.

Magistrates’ Court of Victoria
Ringwood
Magistrates’ Court of Victoria
Shepparton

Henry Health Management
Pty Ltd

300 Blankets

Hosking Fine Stationery

A E D Nominees Pty Ltd

Hydro Flow Pty Ltd

Allens Arthur Robinson

IBM Australia Limited

ANZ

iCare Solutions Pty Ltd

ANZGSO

JCDecaux Australia

Baker & McKenzie

Leader Community Newspapers

All Souls’ Opportunity Shop
Avalon College
Caroline Chisholm Catholic
College
Catholic Ladies’ College

Malthouse Theatre

Christ The Priest Primary School

Malvest Pty Ltd

Christian College Geelong

Moores Legal

De La Salle College

Mulnot Pty Ltd

Emmaus College

Neo Shoe Corporation

Jesuit Community of Newman
College

P & M Harbig (Holdings) Pty Ltd
Pescatore Constructions
Plumbers Union
Providence Pty Ltd
Quest Apartments Docklands
Reece Australia Ltd
Ritchies Community Benefit
Program
Rockit Advertising
St John of God Health Care

Heinz Australia

Schools and
Community Groups

Southern Cross Austereo
Sun Health Foods Pty Ltd
Swift Electrical Services Pty Ltd
Tasty Trucks
Telstra Corporation Ltd
The Herald & Weekly Times Ltd
The IQ Business Group
Tom James of Australia

John Paul College
Karingal Bowling Club Inc
Marcellin College
Nazareth College
Our Holy Redeemer Primary
School
Padua College
Rotary Club of Sorrento Inc
Sacred Heart Girls’ College
Oakleigh
Siena College
Sisters of Charity of Australia
Sisters of Mercy
St Gregory the Great Primary
School
Xavier Social Justice Network
Zonta Club of Melbourne
on Yarra Inc

Best & Less

Victorian Mortgage
Management Group

Media

Bequests

Special thanks to all Victorian media outlets
(newspapers, radio stations, online and television
stations) for promoting the Society’s appeal
advertisements free of charge.

The St Vincent de Paul Society has been most
grateful to receive a number of generous bequests
in the last 12 months. This thoughtful provision for
the future needs of the Society and those we serve
is much appreciated.

Acknowledgements
Design: Campbell Design Group 03 9527 1222

Photography: Peter Casamento 0419 104 244

Printing: Doran Printing 03 9587 4333

St Vincent de Paul Society Victoria Inc. I 51

About us

Conferences at work

Beginnings

The St Vincent de Paul Society in Victoria has over 12,000 members
and volunteers providing assistance to people through its two arms:
St Vincent de Paul Society Victoria Inc. and VincentCare Victoria.

Local parish groups known as conferences
are the basic cells of the St Vincent de
Paul Society that enables our members to
do together what they could not do alone.

The inspiration and foresight of three people have been instrumental in the
establishment and work of the St Vincent de Paul Society. In Victoria, the Society
is over 158 years old and provides assistance to people through the work of over
12,000 members and volunteers.

All programs, services and facilities for both arms of the Society
operate within the seven central council areas.
St Vincent de Paul Society Victoria Inc.

VincentCare Victoria

•
•
•
•
•
•
•

Community Services

Central Councils
Regions
Conferences
Members
Auxiliary members
Youth Conferences
Vinnies Centres

7
34
303
3,949
1,925
67
101

•
•
•
•
•
•
•
•
•

Adult Support Services
Housing Services
Independent Living Units
Marian Community
Olive’s Place
Ozanam Community Centre
Ozanam House
Quin House
Youth Support Services

Disability Employment
• Ozanam Enterprises

Seniors Living
• Residential Facilities

Analysis of the material assistance given by conferences
Accommodation
Donated food
Education
Food vouchers/Gift cards
Other
Prescription/Medicine
Purchased food
Transport
Utilities bills
Whitegoods

Conferences meet regularly, providing the opportunity
for members to come together in mutual support
and spiritual encouragement to review and organise
activities, report on assistance given and together
find better ways of responding to people in need.
The St Vincent de Paul Society members are people
who put their Christian faith into action by helping
others in need personally, materially, socially and
spiritually. Members do this by visiting people in
their homes, serving them in our Vinnies Centres and
meeting them on the streets through our soup vans.

Source of referral of people assisted

Church or similar
Government department
Non-Government agencies
Previous caller
Self-referred/Friend

At the heart of what they do is the sharing of
themselves, person-to-person and the sharing of what
they have: food, clothing, shelter, advice and friendship.
Members assist people who are struggling to get back
on their feet, empowering them to decide the future
direction of their lives by giving them a hand up.
Members do their work by going out in pairs, visiting
people in their homes or where they feel comfortable
and offering material assistance with food, clothing
and furniture, advocacy and friendship. By meeting
people face-to-face in their homes, members are
given the unique opportunity of getting to know
people in need personally. By seeing first hand their
personal circumstances and meeting their families,
members gain a better understanding of their problems.
Members hold seriously to the values of dignity,
self-respect and confidentiality for the people visited.

4.07%
0.47%
14.47%
3.20%
48.53%
3.74%
1.20%
13.45%
3.38%
5.80%
1.69%

Cash

3.00%
3.43%
1.81%
73.89%
17.87%

Source of income of people assisted
Age pension
Disability support
Newstart/Unemployment benefits
No income
Other government
Other/Not determined
Salary & wages
Sole parent payment
WorkCover
Youth/Study allowance

The statistics on this page relate to the level of support
and material assistance provided by the St Vincent de
Paul Society’s conferences during the year.

6.27%
35.26%
21.10%
1.67%
2.53%
3.40%
2.84%
25.03%
0.40%
1.50%

Conference statistics for the financial year 2011-2012

NORTH WESTERN
CENTRAL COUNCIL
NORTH EASTERN
CENTRAL COUNCIL

NORTHERN
CENTRAL
COUNCIL

WESTERN
CENTRAL COUNCIL

GIPPSLAND
CENTRAL COUNCIL
EASTERN
CENTRAL COUNCIL

SOUTHERN
CENTRAL COUNCIL

Cases where
material
assistance
given
Eastern Central Council
21,117
Northern Central Council
7,282
Southern Central Council
23,248
Western Central Council
19,588
Gippsland Central Council
10,026
North Eastern Central Council
20,462
North Western Central Council
13,747
115,470

Adults
assisted

Children Conference
assisted bread runs

28,128
10,855
33,254
29,066
14,092
24,993
18,187
158,575

15,270
8,118
28,236
25,192
13,065
21,458
17,555
128,894

1,846
71
601
279
310
1,860
1,219
6,186

Households
assisted by
bread runs
6,052
196
3,546
2,610
3,724
4,074
15,444
35,646

$ value of
assistance
provided
$
$
$
$
$
$
$
$

1,534,206
634,040
1,972,100
1,371,476
978,546
1,462,169
990,296
8,942,833

Visits not
involving
material
assistance
1,261
236
2,859
821
1,140
3,805
7,591
17,713

Conferences

Members

Auxiliary

69
30
49
57
19
36
43
303

831
318
762
707
326
506
499
3,949

597
88
353
317
93
136
341
1,925

We pay tribute to our patron and founders and continue to be inspired by their
teachings and the example of their lives.
St Vincent
de Paul

Bl Frederic
Ozanam

Patron

Founder

Vincent de Paul was
born in the small
southern French
town of Pouy (later
renamed St Vincent de Paul in
his honour) on 24 April 1581 and
ordained as a priest in 1600 at
the age of 19.
As a young man he ministered
to the wealthy and powerful.
However an appointment as
chaplain to a poor parish, and to
galley prisoners, inspired him to
a vocation of working with those
most marginalised and powerless.
Vincent urged his followers to bring
God’s justice and love to people
who were unable to live a full
human life:
“Deal with the most urgent needs.
Organise charity so that it is more
efficient…teach reading and writing,
educate with the aim of giving
each the means of self-support.
Intervene with authorities to obtain
reforms in structure… there is no
charity without justice.”
Vincent de Paul died in Paris on 27
September 1660 at the age of 79. He
was canonised on 16 June 1737 and,
in 1883, the Church designated
him as the special patron of all
charitable associations.
The Society was named after
St Vincent de Paul and follows his
teachings and compassion for people
in need. St Vincent de Paul is the
international patron of the Society.

Frederic Ozanam
was born in
French occupied
Milan on 23 April
1813. He was the fifth of fourteen
children.
In Paris at the age of just 20, Frederic
established the St Vincent de Paul
Society.
At this time, the people of France
were experiencing tremendous
political and social upheaval:
changes of government, the
Industrial Revolution and unjust
employment practices.
Ozanam gathered some colleagues
and began to respond in practical
ways to the poverty and hardship
he saw in the lives of people around
him. They visited people in their
homes and offered friendship
and support. This practice, known
today as ‘home visitation’, remains
a core activity for St Vincent de Paul
Society members and volunteers.
The group formed by Ozanam and
his friends later became known
as the first ‘conference’ of the
St Vincent de Paul Society. They
met together regularly as a group
for prayer and mutual support,
to learn and to share ideas about
how they could best assist others.
Frederic Ozanam died on 8
September 1853 at the age of 40.
He was beatified in Paris by Pope
John Paul II on 22 August 1997.

Fr Gerald Ward
Australian Founder
Gerald Ward was born
in London 1806 and
arrived in Australia
on 7 September 1850
after being recruited to
work in the Melbourne mission
by the pioneer priest Fr Patrick
Geoghegan.
The first conference of the
St Vincent de Paul Society in
Australia met in Melbourne at St
Francis’ Church on 5 March 1854.
The first president was Fr Gerald
Ward. With the discovery of
gold in 1851 and the rush to the
goldfields of central Victoria, the
population doubled and homeless,
deserted children roamed the streets.
Fr Ward and the new St Vincent de
Paul conference responded to this
acute problem by establishing the
St Vincent de Paul orphanage in
South Melbourne. The foundation
stone was laid in 1855 and the
first children were accepted in
1857. In 1855, in a submission
to the government of the day,
Fr Ward stated that the new
conference aimed at “the relief
of the destitute, in a manner as
much as possible permanently
beneficial and the visitation of
poor families.”
Gerald Ward died on 14 January
1858 aged 52. A newspaper noted
that “he was one in whom many
a widow and orphan had found a
good friend.” His enduring legacy
is founded in such friendship.

St Vincent de Paul Society

How you can help
2011-2012 Annual Report
You can help the St Vincent de Paul Society help others by:
Making a financial donation
Credit card donations can be made by visiting our website or calling the donation hotline.
All donations of $2 or more are tax deductible.
Online www.vinnies.org.au or call 13 18 12

Making regular financial donations
Regular donations to assist the work of the Society can be made by credit card or direct
debit from your bank account. Donating this way reduces Society expenses and can be
arranged by visiting our website or calling the office. All donations of $2 or more are
tax deductible.
Online www.vinnies.org.au or call 03 9895 5800

Making a Bequest
Consider remembering the St Vincent de Paul Society in your will. The Society is able
to assist thousands of people because of the generosity of those who have remembered
us in their will. For an information booklet or to speak to our Bequest Coordinator.
Call 03 9895 5800

Volunteering your time
If you are interested in becoming a member of a conference or volunteering your time
to assist people in your community through any of the Society’s services.
Call 1300 305 330

Donating goods
Donations of quality clothing, furniture and household goods can be made to any
Vinnies Centre.
Call 1800 621 349

St Vincent de Paul Society Victoria Inc.

VincentCare Victoria

Locked Bag 4800, Box Hill Vic 3128
43 Prospect Street, Box Hill Vic 3128
Phone: 03 9895 5800
Fax:
03 9895 5850
Email: info@svdp-vic.org.au

Locked Bag 4700, Box Hill Vic 3128
43 Prospect Street, Box Hill Vic 3128
Phone: 03 9895 5900
Fax:
03 9895 5950
Email: vincentcare@vincentcare.org.au

ABN: 28 911 702 061
RN: A0042727Y

ABN: 53 094 807 280
ACN: 094 807 280

www.vinnies.org.au

www.vincentcare.org.au

our compassion
our commitment

Vinnies
changes lives
every day

The St Vincent de Paul Society is an international organisation that
operates in 143 countries and has over 700,000 members and 50,000
conferences worldwide. Established by Frederic Ozanam in France 1833,
the St Vincent de Paul Society was founded in Australia by Fr Gerald Ward
at St Francis’ Church in Melbourne on 5 March 1854.
The St Vincent de Paul Society in Victoria has over 12,000 members
and volunteers providing assistance to people through its two arms:
St Vincent de Paul Society Victoria Inc. and VincentCare Victoria.
St Vincent de Paul Society Victoria Inc.

VincentCare Victoria

The St Vincent de Paul Society’s members and volunteers
provide practical support, advocacy and friendship to
the most vulnerable in our community through local
groups, known as conferences, as well as our Vinnies
Centres and soup vans. The Society also provides
assistance to migrants and refugees seeking to rebuild
their lives in a new country, as well as supporting
individuals and communities in developing countries.

VincentCare Victoria, previously known as St Vincent de
Paul Aged Care & Community Services, was established
in 2003 by the Society to accept responsibility for the
Society’s services for disadvantaged and vulnerable
people including those who are elderly, homeless, have
mental and/or physical disabilities or issues relating to
various forms of substance abuse and, through VincentCare
Community Housing, a range of housing services.

Conferences

VincentCare works within the mission of the St Vincent
de Paul Society providing an extensive range of
structured social services, often in partnership with
government programs. VincentCare’s responsibility
is to advocate for people who are vulnerable and
disadvantaged, to respect their dignity and rights and
understand their needs so as to provide them with
support, encouragement and promote self-dependence.
Volunteers and conference members assist the staff in
the delivery of services and programs where appropriate.

Conferences respond to calls from people in need
through all our programs within their local communities
and provide assistance with food, material aid, budget
and utility bill advice, advocacy issues as well as a hand
of friendship. They also provide a range of initiatives
that address specific needs of the people they assist.
Young adult conferences and college conferences
involve younger members and provide a range of
volunteer work in the community, including tutoring
and organising kids camps for
disadvantaged children.

Vinnies Centres
Vinnies Centres provide quality
clothing, furniture and household
items to people in need. Goods are
available free of charge to people
being supported by conference
members, as well as to the general
public at a low cost. Profits from the
sale of stock in the centres assist in
providing resources and support to
people in need.

Soup Vans
The Society’s five soup van services
are based in Berwick, Collingwood,
Fitzroy, Footscray and Moe. Staffed by
volunteers, the vans travel the streets
of metropolitan Melbourne and
Moe bringing food and friendship to
thousands of people living in boarding
houses, low and high-rise flats,
refuges and on the streets.

Community Services
VincentCare offers a number of homeless services,
community programs and housing services to people
who are disadvantaged in Victoria. Through such
services as VincentCare Community Housing, Ozanam
House, Ozanam Community Centre, Quin House and
Transitional Housing, VincentCare remains a leader in
the provision of crisis support and accommodation.

Disability Employment
Ozanam Enterprises, located in Mornington, provides
training and employment for people with disabilities to
assist them to reach their full potential in the community.
Over 70 people with a range of disabilities are involved
in full or part-time employment, work skills and training.

Seniors Living
VincentCare provides a range of residential aged care
programs from its seven facilities across Victoria. The
Society has been a significant participant in the Victorian
aged care industry for over 30 years. VincentCare
continues this tradition, and is considered to be
at the forefront of service provision initiatives
and a commitment to compliance to accreditation
standards and industry best practice.

