HELP SOMEONE SEE
A BETTER FUTURE

How you can help
You can help the St Vincent de Paul Society help others by:

St Vincent de Paul Society
The St Vincent de Paul Society is an international organisation that operates in 143
countries and has over 700,000 members and 50,000 conferences worldwide. Established
by Frederic Ozanam in France 1833, the St Vincent de Paul Society was founded in Australia
by Fr Gerald Ward at St Francis’ Church in Melbourne on 5 March 1854.
The St Vincent de Paul Society in Victoria has over 12,000 members and volunteers
providing assistance to people through its two arms: St Vincent de Paul Society Victoria Inc.
and VincentCare Victoria.

Making a financial donation
Credit card donations can be made by visiting
our website or calling the donation hotline.
All donations of $2 or more are tax deductible.
Online www.vinnies.org.au or call 13 18 12

Making regular financial donations
Regular donations to assist the work of the Society
can be made by credit card or direct debit from your
bank account. Donating this way reduces Society expenses
and can be arranged by visiting our website or calling the
office. All donations of $2 or more are tax deductible.
Online www.vinnies.org.au or call 03 9895 5800

Making a Bequest
Consider remembering the St Vincent de Paul Society in
your Will. All non-specified bequests are invested in the
St Vincent de Paul Victoria Endowment Fund, providing
much needed funds for special projects and initiatives.
The Society is able to assist thousands of people because
of the generosity of those who have remembered us
in their Will. For an information booklet or to speak
to our Bequest Coordinator
Call 03 9895 5800

St Vincent de Paul Society Victoria Inc.

VincentCare Victoria

The St Vincent de Paul Society’s members and
volunteers provide practical support, advocacy and
friendship to the most vulnerable in our community
through local groups, known as conferences, as well as
our Vinnies Centres and soup vans. The Society also
provides assistance to migrants and refugees seeking to
rebuild their lives in a new country, as well as supporting
individuals and communities in developing countries.

VincentCare Victoria is the name recently adopted for
St Vincent de Paul Aged Care & Community Services.
The company was established in 2003 by the Society
to accept responsibility for the Society’s services for
disadvantaged and vulnerable people including those
who are elderly, homeless, have mental and/or physical
disabilities or issues relating to various forms of substance
abuse and, through VincentCare Community Housing,
a range of housing services.

Conferences
Conferences respond to calls from people in need
through all our programs within their local communities
and provide assistance with food, material aid, budget
and utility bill advice, advocacy issues as well as a
hand of friendship. They also provide
a range of initiatives that address
specific needs of the people they assist.
Young adult conferences and college
conferences involve younger members
and provide a range of volunteer work
in the community, including tutoring
and organising Kids’ Camps for
disadvantaged children.

Volunteering your time
If you are interested in becoming a member of a conference
or volunteering your time to assist people in your
community through any of the Society’s services
Call 03 9895 5800

Donating goods

Vinnies Centres
Vinnies Centres provide quality clothing,
furniture and household items to people
in need. Stocks are available free of
charge to people being supported by
conference members, as well as to the
general public at a low-cost. Profits
from the sale of stock in the centres
assist in providing resources and
support to people in need.

Donations of quality clothing, furniture and household
goods can be made to any Vinnies Centre.
Call 1800 621 349

St Vincent de Paul Society Victoria Inc.

VincentCare Victoria

Locked Bag 4800, Box Hill Vic 3128
43 Prospect Street, Box Hill Vic 3128
Phone: 03 9895 5800
Fax:
03 9895 5850
Email: info@svdp-vic.org.au

Locked Bag 4700, Box Hill Vic 3128
43 Prospect Street, Box Hill Vic 3128
Phone: 03 9895 5900
Fax:
03 9895 5950
Email: vincentcare@vincentcare.org.au

ABN: 28 911 702 061
RN: A0042727Y

ABN: 53 094 807 280
ACN: 094 807 280

www.vinnies.org.au

www.vincentcare.org.au
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Soup Vans
The Society’s five soup van services
are based in Berwick, Collingwood,
Fitzroy, Footscray and Moe. Staffed by
volunteers, the vans travel the streets
of metropolitan Melbourne and
Moe bringing food and friendship to
thousands of people living in boarding
houses, low-rise/high-rise flats,
refuges and on the streets.

VincentCare works within the mission of the St
Vincent de Paul Society providing an extensive range
of structured social services, often in partnership with
government programs. VincentCare’s responsibility
is to advocate for people who are vulnerable and
disadvantaged, to respect their dignity and rights and
understand their needs so as to provide them with
support, encouragement and promote self-dependence.
Volunteers and conference members assist the staff in
the delivery of services and programs where appropriate.
Aged Care
VincentCare provides a range of residential aged care
programs from its seven facilities across Victoria. The
Society has been a significant participant in the Victorian
aged care industry for over 30 years. VincentCare
continues this tradition, and we consider ourselves to
be at the forefront of service provision initiatives and a
commitment to compliance to accreditation standards
and industry best practice.
Community Services
VincentCare also offers a number of homelessness,
community programs and housing services to people
who are disadvantaged in Victoria. Through such
services as VincentCare Community Housing, Ozanam
House, Ozanam Community Centre, Quin House and
Transitional Housing, VincentCare remains a leader in the
provision of crisis support and accommodation.
Disability Employment
Ozanam Enterprises, located in Mornington, provides
training and employment for people with disabilities to
assist them to reach their full potential in the community.
Over 70 people with a range of disabilities are involved
in full or part-time employment, work skills and training
at Ozanam Enterprises.
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Conferences at work

The St Vincent de Paul Society in Victoria has over 12,000 members and volunteers
providing assistance to people through its two arms: St Vincent de Paul Society
Victoria Inc. and VincentCare Victoria.
All programs, services and facilities for both arms of the Society operate within the
seven Central Council areas.

Conferences, local parish groups, are the basic
cell of the St Vincent de Paul Society that enables
our members to do together what they could
not do alone. Conferences meet regularly
providing the opportunity for members to
come together in mutual support and spiritual
encouragement to review and organise activities,
report on assistance given and together find
better ways of responding to people in need.

Analysis of the material assistance given by conferences

St Vincent de Paul Society members are people who put their
Christian faith into action by helping others in need personally,
materially, socially and spiritually. Members do this by visiting
people in their homes, serving them in our Vinnies Centres and
meeting them on the streets through our soup vans.

Source of referral of people assisted

St Vincent de Paul Society
Victoria Inc.

VincentCare Victoria

•
•
•
•
•
•
•

•

Central Councils
Regions
Conferences
Members
Auxiliary members
Youth Conferences
Vinnies Centres

Aged Care

7
34
301
3,789
1,759
55
102

Residential Facilities

Community Services
•
•
•
•
•
•
•
•
•

Adult Support Services
Housing Services
Independent Living Units
Marian Community
Olive’s Place
Ozanam Community Centre
Ozanam House
Quin House
Youth Support Services

3.77%
0.85%
49.42%
13.54%
3.36%
2.17%
5.66%
3.12%
4.26%
12.65%
1.21%

Members do their work by going out in pairs, visiting
people in their homes or where they feel comfortable, and
offering material assistance with food, clothing and furniture,
advocacy and friendship. By meeting people face to face in
their homes, members are given the unique opportunity
of getting to know people in need personally. By seeing
first hand their personal circumstances and meeting their
families, members gain a better understanding of their
problems. Members hold seriously to the values of dignity,
self-respect and confidentiality for the people visited.

Ozanam Enterprises

Accommodation
Cash
Food vouchers/Gift cards
Purchased food
Transport
Whitegoods
Utilities bills
Education
Other
Donated food
Prescription/Medicine

Previous caller
Government department
Non-Government agencies
Church or similar
Self-referred/Friend

74.21%
3.00%
1.72%
2.32%
18.75%

At the heart of what they do is the sharing of themselves, person
to person and the sharing of what they have, food, clothing,
shelter, advice and friendship. Members assist people who are
struggling to get back on their feet, empowering them to decide
the future direction of their lives by giving them a hand up.

Disability Employment
•

Beginnings

Source of income of people assisted
2.76%
0.43%
5.53%
25.54%
22.73%
33.95%
3.13%
1.51%
1.46%
2.97%

The statistics on this page relate to the level of support
and material assistance provided by the St Vincent de Paul
Society’s conferences during the year.

Salary & wages
WorkCover
Age pension
Sole parent payment
Newstart/Unemployment benefits
Disability support
Other government
No income
Youth/Study allowance
Other/Not determined

Conference statistics for the financial year 2010-2011

Eastern Central Council
Northern Central Council
Southern Central Council
Western Central Council
Gippsland Central Council
North Eastern Central Council
North Western Central Council

NORTH WESTERN
CENTRAL COUNCIL
NORTH EASTERN
CENTRAL COUNCIL

NORTHERN
CENTRAL
COUNCIL

WESTERN
CENTRAL COUNCIL

GIPPSLAND
CENTRAL COUNCIL
EASTERN
CENTRAL COUNCIL

SOUTHERN
CENTRAL COUNCIL

Cases where
material
assistance
given
22,183
7,257
24,967
19,823
10,746
24,937
15,564
125,477

Adults
assisted

Children
assisted

Conference
bread runs

Households
assisted by
bread runs

29,691
10,771
36,557
29,686
14,867
30,302
20,246
172,120

18,003
8,092
32,221
25,441
14,369
27,535
18,452
144,113

1,990
60
562
760
173
3,028
1,450
8,023

7,354
86
3,103
3,791
1,223
4,029
17,318
36,904

$ value of
assistance
provided
$
$
$
$
$
$
$
$

1,630,116
585,390
2,103,911
1,229,280
898,660
1,632,418
1,094,709
9,174,484

Visits not
involving
material
assistance
1,399
149
2,693
986
1,304
4,869
5,573
16,973

Conferences

Members

Auxiliary
members

67
31
49
56
20
35
43
301

784
310
757
641
323
494
489
3,798

497
82
317
285
112
137
329
1,759

In addition to the 301 conferences referred to above, these statistics also include the work of eight non-conference entities ie four visit teams and
four assistance centres.

The inspiration and foresight of three people have been instrumental in the establishment
and work of the St Vincent de Paul Society. In Victoria, the Society is over 150 years old and
provides assistance to people through the work of over 12,000 members and volunteers.
We pay tribute to our patron and founders and continue to be inspired by their teachings and
the example of their lives.

St Vincent
de Paul
Patron
Vincent de Paul was
born in the small
southern French
town of Pouy (later
renamed St Vincent de Paul in his
honour) on 24 April 1581 and ordained
as a priest in 1600 at the age of 19.
As a young man he ministered to the
wealthy and powerful. However an
appointment as chaplain to a poor parish,
and to galley prisoners, inspired him to
a vocation of working with those most
marginalised and powerless.
Vincent urged his followers to bring
God’s justice and love to people who
were unable to live a full human life:
“Deal with the most urgent needs.
Organise charity so that it is more
efficient…teach reading and writing,
educate with the aim of giving each
the means of self-support. Intervene
with authorities to obtain reforms in
structure… there is no charity without
justice.”
Vincent de Paul died in Paris on 27
September 1660 at the age of 79. He
was canonised on 16 June 1737 and,
in 1883, the Church designated him
as the special patron of all charitable
associations.
The Society was named after St
Vincent de Paul and follows his
teachings and compassion for people
in need. St Vincent de Paul is the
international patron of the Society.

Bl Frederic
Ozanam
Founder
Frederic Ozanam
was born in French
occupied Milan
on 23 April 1813.
He was the fifth of fourteen children.
In Paris at the age of just 20, Frederic
established the St Vincent de Paul Society.
At this time, the people of France were
experiencing tremendous political and
social upheaval: changes of government,
the Industrial Revolution and unjust
employment practices.
Ozanam gathered some colleagues
and began to respond in practical
ways to the poverty and hardship he
saw in the lives of people around him.
They visited people in their homes
and offered friendship and support.
This practice, known today as ‘home
visitation’, remains a core activity for St
Vincent de Paul Society members and
volunteers.
The group formed by Ozanam and his
friends later became known as the first
‘conference’ of the St Vincent de Paul
Society. They met together regularly as a
group for prayer and mutual support, to
learn and to share ideas about how they
could best assist others.
Frederic Ozanam died on 8 September
1853 at the age of 40. He was beatified
in Paris by Pope John Paul II on 22
August 1997.

Fr Gerald Ward
Australian Founder
Gerald Ward was born
in London 1806 and
arrived in Australia on
7 September 1850 after
being recruited to work
in the Melbourne mission
by the pioneer priest Fr Patrick
Geoghegan.
The first conference of the St Vincent
de Paul Society in Australia met in
Melbourne at St Francis’ Church on
5 March 1854. The first president was
Fr Gerald Ward. With the discovery
of gold in 1851 and the rush to the
goldfields of central Victoria, the
population doubled and homeless,
deserted children roamed the streets.
Fr Ward and the new St Vincent de
Paul conference responded to this
acute problem by establishing the
St Vincent de Paul orphanage in South
Melbourne. The foundation stone
was laid in 1855 and the first children
were accepted in 1857. In 1855, in
a submission to the government of
the day, Fr Ward stated that the new
conference aimed at “the relief of
the destitute, in a manner as much as
possible permanently beneficial and the
visitation of poor families.”
Gerald Ward died on 14 January 1858
aged 52. A newspaper noted that “he
was one in whom many a widow and
orphan had found a good friend.” His
enduring legacy is founded in such
friendship.
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Conferences at work
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He was the fifth of fourteen children.
In Paris at the age of just 20, Frederic
established the St Vincent de Paul Society.
At this time, the people of France were
experiencing tremendous political and
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the Industrial Revolution and unjust
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the day, Fr Ward stated that the new
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the destitute, in a manner as much as
possible permanently beneficial and the
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aged 52. A newspaper noted that “he
was one in whom many a widow and
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enduring legacy is founded in such
friendship.
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Our Mission
The St Vincent de Paul Society is
a lay Catholic organisation that
aspires to live the gospel message by
serving Christ in the poor with love,
respect, justice, hope and joy, and
by working to shape a more just and
compassionate society.

Our Vision
The St Vincent de Paul Society
aspires to be recognised as a caring
Catholic charity offering ‘a hand up’
to people in need. We do this by
respecting their dignity, sharing our
hope and encouraging them to take
control of their own destiny.

Our Values
Respect
Commitment
Courage
Professionalism

Empathy
Integrity
Honesty

Our Logo

The St Vincent de Paul Society logo
incorporates the symbol of three
hands which represents:
• The hand of Christ that blesses
the cup,
• The hand of love that offers
the cup, and
• The hand of suffering that
receives the cup.
When reproducing the St Vincent
de Paul Society logo, all three
components must be incorporated.
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State Council
The St Vincent de Paul Society is a lay Catholic organisation made up of over 12,000 members
and volunteers as well as a small number of staff. In Victoria, the Society is governed by State
Council currently consisting of 13 members, representing the members and volunteers, and
overseeing the strategic direction of the Society.
The 13 members are made up of eight
elected members and up to a further
seven appointments that may be made
by the State President (at the time of
this report five appointments have been
made). The term of office for elected
members is for up to four years with
retirements occurring at any time during
the year.
In addition State Council relies on external
expertise for specific roles. Advisors
are appointed and attend State Council
as required to assist our work in legal,
spiritual, risk management and other
special areas.
We sincerely thank Allen Moloney who
retired during the year for his work on
State Council.

Tony Tome
State President

John Lazzari
Deputy State
President

Susan Dornom
Vice President

Val Dunn
Vice President

John Hayes
Treasurer &
Corporate
Secretary

Michael Liddy
Eastern Central
Council President

John Bohan
Northern Central
Council President

Paul McCarthy
Southern Central
Council President

Tony Proctor
Western Central
Council President

Dick Pepper
Gippsland Central
Council President

Bernie Trevaskis
North Eastern
Central Council
President

John O’Brien
North Western
Central Council
President

Brendan Lindsay
Youth
Representative

Brian Dalton
Chief Executive
Officer
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Advisory Committees
The St Vincent de Paul Society has established various Advisory Committees to oversee specific
areas of service within both arms of the Society: St Vincent de Paul Society Victoria Inc. and
VincentCare Victoria. In many instances, the Advisory Committees and Boards provide advice
and recommendations to the St Vincent de Paul Society’s State Council and, in some cases,
VincentCare’s Board of Directors so informed decisions can be made.

Audit, Risk & Compliance
Committee

Membership &
Development Committee

This committee provides assistance to the
St Vincent de Paul Society’s State Council
in fulfilling its corporate governance and
oversight responsibilities in relation to:
financial reporting, internal control structure,
risk management systems, and the external
and internal audit function. The membership
of this committee consists of a member
from each Board and three appointed
external members.

This committee ensures that the St Vincent
de Paul Society remains an effective force
in its service to the poor and marginalised
in our community. The committee
oversees the recruitment, induction and
ongoing training of new and existing
members in all Victorian conferences
and councils. It is also responsible to
State Council for preserving the ethos,
mission and spirituality of the Society
and its members.

Finance Committee
The primary role of this committee is to
monitor and review the effectiveness of
controls in the areas of operational and
balance sheet risk, legal/regulatory compliance
and financial reporting. The overriding
objective is to provide a review of
budgeting, financial and other information
provided by management. The committee
provides advice on any specific financial
proposals which occur, is responsible for
overseeing the development of treasury
policy and monitoring its operation to
ensure that an effective policy of delegated
authorities is in place and that it is
effectively monitored. The committee
also advises on business risk management.

Fundraising, Marketing &
Public Relations Committee
This committee reviews, assesses and
makes recommendations on strategies
and policies as well as directing the
conduct of capital appeals, major gift
appeals and major gift programs on
behalf of the St Vincent de Paul Society’s
State Council and VincentCare’s Board
of Directors. The committee ensures
that these activities are appropriate for
both arms of the Society and that they
will enhance the Society’s image as well
as deliver outcomes that support the
Society’s ethos.

Overseas Development
Committee
This committee provides and takes advice
from State Council on all matters relating
to our responsibilities in providing support
and assistance to our fellow Vincentians
in the developing countries of Asia-Pacific.
The committee is charged with the
responsibility of ensuring that the three
major support programs: Twinning, Assist
a Student and Projects continue to grow
and develop.

Refugee, Asylum Seeker
& Migrant Committee
This committee seeks to promote a sense
of compassion and dignity towards new
settlers while also providing a range of
support services, advocacy and material
assistance as people rebuild their lives in
a new country.

Social Justice Committee
The purpose of this committee is
to engender in Society members
the recognition, understanding and
appreciation of social justice issues as
they arise in the day-to-day work of the
Society. The committee assists State
Council to be an effective force at all
levels, for the promotion of social justice

in Victoria, and an effective part of the
Society’s national promotion of social
justice in Australia.

State Youth Team
This committee provides strategic
planning for Vinnies Youth initiatives
as well as reporting on activities and
discussing issues relevant to youth members
within the Society. The team is chaired
by State Council’s Youth Representative
and comprises youth representatives
from all Central Councils. All initiatives
developed by the State Youth Team are
actioned by the youth staff within the
Membership & Development team.

Vinnies Budget Groceries
Steering Committee
This committee oversees the operation
of the low-cost food outlets, known as
Vinnies Budget Groceries and advises
State Council on the responsibilities
and functions of this service including:
compliance with Society policies,
development of store policies/operational
handbooks, financial control and security
procedures.

Vinnies Centres Board
of Management
This committee oversees the operation
of Vinnies Centres throughout Victoria,
recommending, implementing and
monitoring appropriate strategies, policies
and directions for the development of
centres to State Council. The committee
also evaluates the administrative and
management performance of all centres.
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state President’s report
I take this opportunity to thank former and present State Councillors for their extraordinary
contributions during the year.
Allen Moloney retired in March this year,
after having finished his four year term as
North Western Central Council President.
His contribution and wise counsel to State
Council were greatly appreciated.
I welcome John O’Brien to State Council
as the new North Western Central
Council President.
It would be remiss of me not to
acknowledge and thank all members on
our advisory committees and boards for
the valuable time they put in and the
knowledge they bring.
My thanks also go to our wonderful staff
for their expertise and dedication, as well
as to all our donors, benefactors and
supporters for their continuing support
of our work in the community; we would
not survive without their help.
The 2011 Vinnies CEO Sleepout was
again a great success with 157 CEOs
sleeping out, raising awareness of
homelessness and $548,679 in donations.
This year funds raised will go towards
the ongoing provision of the Ozanam
Meal Service, comprising Ozanam
House and Ozanam Community
Centre, and will assist the Ozanam
Community Centre and Ozanam House
to continue to provide hot showers,
access to clean clothing and blankets,
as well as medical, dental and eye care
treatment for homeless people.
On 24 March 2011 the 14th Ozanam
Lecture was given by Fr Desmond de
Sousa CSsR on “Frederic Ozanam and
Human Development Today”. Fr Desmond
has been a member of the Redemptorist
Order for more than 52 years. He has
been a professor of Catholic social teaching
for more than 40 years and chaplain
to workers, youth and other people
movements for many years.

This year did not start well for the many
people affected by the widespread
devastating floods that occurred in
Queensland, New South Wales, Tasmania
and Victoria. Our emergency relief people
responded to requests on a local level, in
consultation with our regional presidents.
The Society launched the Victorian Flood
Appeal to assist further and it never
ceases to amaze me how generous
people are and how well they respond
to help those affected by a disaster.
Our centres continue to contribute
considerable funds towards the work
of the conferences. While they did
not achieve the ambitious budget set,
they increased sales by eight per cent.
Unfortunately expenses, mainly staff
costs and rents, grew disproportionally
thus reducing the bottom line to less
than last year.
It is pleasing to report that over the
past year our membership has steadily
increased. It is also pleasing that the
average age of members has reduced
slightly to 64.28 years.

We looked at our current strengths
and weaknesses, revisited our goals
and identified our opportunities. We
developed strategies, projects and
initiatives to achieve our goals.

I am always astounded by the diversity
and commitment of the work that
is done by the Society’s members,
volunteers and staff throughout Victoria.
They are to be congratulated on their
commitment to providing support to
those in need.

In closing I thank you again for your
continued support of and dedication to the
St Vincent de Paul Society in its work of
assisting the less fortunate and marginalised.
The statistics in this report are just
numbers on a page but I ask you to take
a moment to consider them and try to
picture these numbers as the people we
work with; the challenges they face and
the difference our involvement makes.
These numbers are brought to life by
the stories of struggle and hope we see
in our visits.

With the rising costs of living, there are
an increasing number of individuals and
families where an unexpected event,
like the loss of a job or illness, pushes
them into a situation where they cannot
manage, so they come to us for help.
In January, State Council reviewed the
Society’s Strategic Plan for 2011-2015.

Tony Tome
State President
St Vincent de Paul Society
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CEO’s Report
The unique strength of the St Vincent de Paul Society is found in our spirituality, cultural
roots, history and ethos, which are based on our patron, St Vincent de Paul, and our founder,
Blessed Frederic Ozanam.
The St Vincent de Paul Society has responded
to the needs of Victorian families for the
past 157 years and today we continue to
stand alongside and serve thousands of
families seeking assistance.
The core principles, values and models of
service that were established when the
Society first opened its doors in Melbourne
in 1854 remain relevant and inspiring to
the works of the Society today.
A core strategic commitment of the State
Council is to ensure that the Society’s
mission and history underpins and guides
its present and future service to Victorian
families, and is ‘lived out’ by the thousands
of dedicated conference members and
volunteers, as well as the small number
of staff. The appointment of our Mission
Integration Officer in late 2010 is assisting
State Council to ensure the fulfilment of
this strategic commitment.
The good works of the Society are
continually challenged and we are fortunate
to have such dedicated members and
volunteers across all works. There has
been a continued increase in the number
of members and volunteers who are not
only attracted to the works of the Society
but are inspired by its mission.
The financial result for the Society
indicates a surplus of $1,180,356 (prior
to consolidation). This is a satisfactory
result given the difficult year with
Vinnies Centres’ activities. The net
surplus in centres, whilst consistent
with the previous year, has placed
pressures on the organisation. Various
initiatives have been undertaken to
review cost structures of all areas of
the organisation. Members, staff and
volunteers are to be commended for
their responses during this period of
challenges.

Ongoing training of staff, members and
volunteers is a significant task to the
organisation and the areas of training are
highlighted in other sections of the report.
Throughout the year $9,174,484 was
used to provide assistance to those in
need. In addition to this, the value of
material aid assistance provided by our
Vinnies Centres was in the region of a
further $2.4 million.
The welfare demands remain consistent
and, as reported in the summary table of
conference work, there were more than
125,477 cases where material aid was
provided. The number of adults assisted
was 172,120, as well as 144,113 children.
The Strategic Vision of the organisation
was reassessed during the year and it was
determined that a stronger focus would
be placed on the organisation’s financial
strength, as well as on serving those
in need. We have mapped out various
strategies for the next 12 months to
fulfil this vision.
The administration expense, as a
ratio of net funds available, highlights
a satisfactory outcome for the year.
This covers fundraising, public relations
and administration expenses, equating
to 7.95% of the net funds available for
client activities.
I would like to acknowledge the
contribution of all Society staff for their
continued loyal and devoted service to
the mission of the organisation.
Finally, my thanks go to our donors,
supporters and also to the many members
and volunteers who contribute to the
great works of the Society.
Brian Dalton
Chief Executive Officer
St Vincent de Paul Society
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organisational chart
St Vincent de Paul Society Victoria Inc.
State Council

VincentCare Victoria
Board of Directors

VincentCare
Community
Housing

chief executive officer
st vincent de paul
society victoria inc.

chief executive officer
vincentcare victoria

•

Compeer

Shared Services

•

Aged Care

•

Membership & Development

•

•

Community Services

•

Policy & Research

•

Disability Employment

•

Vinnies Centres

•

Facilities, Assets,
IT & Procurement

•

Finance
•

Social Policy & Research

•

Fundraising, Marketing
& Public Relations

•

Risk Management

Human Resources

•

Internal Audit

Internal Audit and
Risk Management
•
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Executive group

BRIAN DALTON
chief executive officer
st vincent de paul
society victoria inc.

JOHN BLEWONSKI
chief executive officer
VINCENTCARE victoria

Patricia McCourt
Manager
Membership &
Development

Garry McBride
General Manager
Vinnies Centres

Carol Taylor
General Manager
Fundraising, Marketing
& Public Relations

Joanne Edwardes
General Manager
Aged Care

Lisa Sammutt
General Manager
Community
Services (acting)

Elizabeth Cromb
Manager
Compeer

Gavin Dufty
Manager
Policy & Research

Gaye Wealthy
General Manager
Human Resources

Glenn Hodgkin
General Manager
Disability Employment

Paul Zanatta
General Manager
Social Policy &
Research

Debra Ward
Chief Financial
Officer

Ben Burrows
General Manager
Risk Management

Jay Jayshankar
Manager
Internal Audit

Garry Webb
Manager
Internal Audit &
Risk Management
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Strategic vision
In planning for the future development of the St Vincent de Paul Society, State Council has
developed a Strategic Vision highlighting six key areas.
Goal 1
Ensure every member, employee and volunteer
of the Society has an understanding of and
respect for the spiritual values as expressed
by Frederic Ozanam. These values need to
permeate all our actions as an organisation.

Goal 2
Develop an organisation structure that
is inclusive of members, employees and
volunteers by 2012, to achieve a mutual
respect and understanding between all
people involved in the work of the Society.

Spiritual Development
Without a Christ-centred ethos the Society is just another community group.

Initiatives:
•
•
•

Refounding project goals implemented across all of the Society was commenced
Review employee recruitment/induction program
Spirituality resources for all of the Society

Space for All
Attract a wide range of participants now.

Initiatives:
•
•
•
•

All Society works documented in central register
Conduct survey of all people involved with Society works
Develop membership position paper for consideration by State Council
Base annual recruitment campaign on the basis of positive membership net growth each year

Sustainability
Goal 3

To ensure the sustainability of funds to support and develop our members and
those we assist.

Maintain administration expenditure
ratio at no more than 10% of revenue.

Initiatives:

Goal 4
Audit and review current communication
with the goal to implement an effective
internal and external communications
program.

Goal 5
To implement a strategy that ensures
sufficient Society coverage across the
State to meet the needs of the community.
Ensure all Society programs are reviewed
on a regular basis.

•
•

Review annual budgets to ensure alignment with the goal
Build reporting on expenditure ratios into monthly reporting to finance committee
and analyse when not conforming to goal

Storytelling and Communication
To be proud and promote effectively what we do internally and externally.

Initiatives:
•
•
•
•

Audit of communications
New technology platforms investigated
Review all communications
New communications program implemented

Support and Development
To support and develop the Society’s people – both volunteers and paid staff.

Initiatives:
•
•

Review of home visitation for gaps in State services
Develop strategies to overcome gaps

Awareness
Goal 6
Ensure the Society is aware of needs
of the people we serve and actively address
the issues.

To provide active and in depth research into the requirements and issues of the poor
and disadvantaged. To promote awareness of these requirements and issues in the
general community and canvass ways to improve them. To provide members with
quality training and information to assist them to meet the goals of the Society.

Initiatives:
•
•
•

Review existing programs in addition to home visitation
Develop strategies of advocacy in regard to promoting attention to the wider communities
Align member training to meet specific needs
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‘‘

‘‘

Yours must be a work of love,
of kindness, you must give your
time, your talents, yourselves...

Blessed Frederic Ozanam
Founder
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EASTERN CENTRAL COUNCIL
Homelessness Project
Members of the St Francis Young Vinnies
Adult Conference in Melbourne began a
project which aims to improve their
awareness of the many facets of
homelessness, especially in inner suburban
areas. The members identify needs and
become involved in appropriate works
such as assisting with soup vans. Conference
members are developing a resource kit,
building networks with other welfare
organisations and inviting guest speakers
to their meetings to broaden their
understanding of the challenges faced
by people who are homeless.

This has grown over the years and
is now supported by teams of
conference members, including young
adult Vincentians, in many parts of
Melbourne’s eastern suburbs.
A new conference commenced during
the year in Elwood/East St Kilda and
their visitations are helping to meet the
demand for the Society’s assistance.
Each year more than $370,000 in
welfare assistance is provided to people
by the Inner Suburbs Visitation team
while clothing, furniture and household
goods are provided from Vinnies
Centres, particularly in the Hawthorn
and Port Melbourne areas.

Inner Suburbs Visitations

The Eastern Central Council
conference members have
provided assistance to
the value of $1,630,116
to 22,183 families in need
during the last 12 months.
Regions

More than 10 years ago, some conferences
in the Eastern Central Council area
recognised the need to assist the poor
and disadvantaged in the suburbs of
Prahran, St Kilda, South Melbourne,
Port Melbourne and East Melbourne,
where no conferences were present.

Conferences

7
67

Members

784

Auxiliary members

497

College conferences
Vinnies Centres
Area covered

13
18
East Metro

NORTHERN CENTRAL COUNCIL
The Northern Central Council continues
to bring the reach of the St Vincent de
Paul Society to Melbourne’s northern
suburbs. New programs and new
members keep us moving forward
in our assistance of those in need.

West Heidelberg Reading
Club
West Heidelberg is a recognised area of
disadvantage. In 2008 a reading club was
established at St Pius X Primary School to
encourage a love of reading among primary
school children. One hour sessions are
conducted weekly outside of school hours.
Currently 22 children are enrolled in the
program which is managed by a coordinator
and supported by volunteers. The
volunteers include retirees, university
students and secondary school students.
This very successful program is funded
by bequest income.

Rent Pressures
Our members are encountering an
increasing number of cases of people
experiencing rent stress. Families in private
rental situations and who are totally reliant

on Centrelink payments are finding that as
much as 50 per cent of fortnightly income
is being consumed by rental payments.
Increasingly conference members are
working with housing agencies to avoid
tenants being evicted. This situation
highlights the need for governments to
urgently tackle the need for affordable
housing particularly for the most vulnerable.

Recruitment and Training
During the year some 57 members
participated in training sessions directed
at improving the ability of our members
to assist people in need. In addition, 25
new members joined conferences in the
Northern Central Council. The average
age of the new members is 51 years which
is below the State average member age.

The Northern Central Council
conference members have
provided assistance to the
value of $585,390 to 7,257
families in need during the
last 12 months.
Regions

Epping Hub

Conferences

The Epping Centre has been established
as a hub to assist families in the northern
suburbs with their furniture and whitegood
needs. The initiative aims to reduce lead
times for delivery, to broaden the range
and quality of stock available and to better
coordinate the overall delivery process
for bulky items.

Auxiliary members

Members
College conferences
Vinnies Centres
Area covered

3
31
310
82
6
5
North
Metro
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SOUTHERN CENTRAL COUNCIL
Berwick Region
This innovative region has been busy
with an Employment Support Group, an
educational Health Aids Program and a
soup van project, run by a Vinnies Youth
conference with support from conference
members and local school students.

The Southern Central Council
conference members have
provided assistance to the
value of $2,103,911 to 24,967
families in need during the
last 12 months.
Regions
Conferences

5
49

Members

757

Auxiliary members

317

College conferences
Vinnies Centres
Area covered

9
15
South
Metro

Dandenong Region
The region’s transitional housing project
for refugee families, McLean House has now
assisted several families, and the Homework
Tutoring Program regularly assists more
than 40 students. The new Dandenong
Area Refugee Support and Integration
Program is about to begin.

Hampton Region
Home to the State’s leading Vinnies Centre,
Hampton Region provides much needed
funds and welfare for the work in the area.
The centre is now trading on Sundays in
an effort to increase funds. The region’s
Vinnies Youth has taken a special interest

in a crisis accommodation centre in the
area by providing monthly barbeques
for the residents.

Mentone Region
Members make around 220 home visits
per month, work at the Fitzroy Soup
Van on a monthly basis and participate
in bread runs throughout the region.
Some conferences assist with Ozanam
House and others visit a centre which
assists people with disabilities.

Mornington Region
This region averages 800 visits per month
and assists more than 1,000 adults and
as many children. One conference has
established breakfast, reading, literature
and music programs, and another
conference has focussed its efforts
on saving a family home from being
repossessed.

WESTERN CENTRAL COUNCIL
Western Central Council reaches from
Seymour to Queenscliff, embracing the
regions of Altona, Broadmeadows,
Central Highlands, Essendon and Geelong.

The Western Central Council
conference members have
provided assistance to the
value of $1,229,280 to
19,823 families in need
during the last 12 months.
Regions
Conferences

5
56

Members

641

Auxiliary members

285

College conferences
Vinnies Centres
Area covered

13
17
West
Metro

The constant demand for assistance from
members within the council over the past
12 months has highlighted the need for
increased recruitment, support and
training for members and volunteers
within the regions.
The central council continues to encourage
regions and conferences to identify gaps
in the services they provide to those
seeking our help.

Blanket/Coat Appeal
This year the Geelong Football Club
partnered with the Society to raise
awareness of homeless issues in Geelong
and surrounding districts. Cats members
and supporters were encouraged to bring
along a coat or blanket and donate it to
the Society. This was a very successful
initiative organised by the Geelong region.

Welfare Hub
The Western Central Council piloted the
establishment and implementation of the
first Vinnies Welfare Hub at Hoppers
Crossing, where welfare requests from
more than 30 conferences are fulfilled
Monday to Friday. We welcome this
streamlined development.

Training Workshops
The council has placed a strong focus on
assisting our members and volunteers to
develop skills so they are able to support
the people who call on us to assist them.
Training workshops including ‘Be part
of the Solution, NOT the Solution’ and
‘Making Effective Assessment’ have been
extremely well received.

New Conferences
Due to the increasing population and
growing service demands, Torquay and
St Albans South Conferences have been
established. Both conferences will be
supported by fellow members in seeking
ways to reach out and support the very
different demographics and the challenges
they face.
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GIPPSLAND CENTRAL COUNCIL
Local Care Program

Communication Day

A new fundraising initiative, the Local Care
Program, has been established to help
raise funds for Gippsland’s Tertiary
Education Sponsorship program. Local
business people are asked to pledge a
small weekly amount over a set period of
time. The program was initially piloted in
Bairnsdale and has been very successful
with 30 businesses taking part and
donations in excess of $14,000 received.
Sale Conference is now looking to
execute a similar program, and we hope
to run this program in each region during
the coming year.

An annual Communication Day for
conference members and presidents was
implemented three years ago to discuss
successes and any issues faced over the
last 12 months. The day has been of great
benefit for members to air their concerns,
obtain ideas and discuss solutions.

Roadshow
This year’s Roadshow, a children’s program
run by Vinnies Youth over one week of
the school holidays, was a great success.
More than 70 children attended the
Roadshow activities in Sale, Traralgon and
Leongatha. The students that volunteered
on the day had a great time and are keen
to participate in further Society events.
Thank you to the conference members and
Moe Soup Van for organising lunch, and
to Vinnies Youth who organised the event.

Tertiary Education
Sponsorship
The Tertiary Education Sponsorship
program provides sponsorship to students
graduating from secondary to tertiary
education in the Gippsland area, particularly
in remote areas. Since beginning in 2003
the program has continued to grow and
we have now helped 84 students to realise
their dreams of tertiary education. Even
more encouraging however is that of these
students; more than 80 per cent are
either still studying their chosen course
or have graduated and are now working
in their chosen field.

The Gippsland Central
Council conference members
have provided assistance
to the value of $898,660
to 10,746 families in need
during the last 12 months.
Regions
Conferences

3
20

Members

323

Auxiliary members

112

College conferences
Vinnies Centres
Area covered

2
11
Gippsland

NORTH EASTERN CENTRAL COUNCIL
Flood Assistance

Committee of Management

The Mid-Murray Region was severely
affected by the floods. Conferences in
Echuca, Rochester and Kerang provided
material aid to those affected by flood
in these towns and the surrounding
districts of Pyramid Hill, Cohuna,
Calivil, Mitiamo, Dingee and Benjeroop.
Assistance has included food parcels,
food vouchers, cash, clothing, furniture
and bedding, carpet and floor coverings,
education expenses, Telstra vouchers,
whitegoods, fencing materials, minor
house repairs as well as advice about
the types of grants available to them.
Rochester Conference alone provided
75 beds to the local people in and
around Rochester.

The Bendigo Region formed a Committee
of Management to operate the Bendigo
Assistance Centre. Appropriate protocols
were established for the effective operation
of the assistance centre. Conference
members from five conferences in Bendigo
have worked with the centre to support
those in need.

Prison Visitation
The Tatura and Rushworth Conference
members, in the Goulburn Valley Region,
regularly visited Dhurringile Prison.
Conference members also provided
inmates with Christmas gifts and
assisted with essential items upon their
release from prison.

Migrant & Refugees
The conferences in the Wangaratta, Upper
Murray and Goulburn Valley Regions
provided extensive support to asylum
seekers who have settled into their areas
and supported migrants who have limited
or no income due to being ineligible for
Centrelink payments.

The North Eastern Central
Council conference members
have provided assistance
to the value of $1,632,418
to 24,937 families in need
during the last 12 months.
Regions
Conferences

5
35

Breakfast Club

Members

494

Benalla and Yarrawonga Conferences
conducted successful Breakfast Clubs at
their local schools to ensure that children
are given a nutritional breakfast before
starting their school day.

Auxiliary members

137

College conferences
Vinnies Centres
Area covered

18

7
North East
Victoria
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NORTH WESTERN CENTRAL COUNCIL
Flood Assistance

The North Western Central
Council conference members
have provided assistance
to the value of $1,094,709
to 15,564 families in need
during the last 12 months.
Regions
Conferences

6
43

Members

489

Auxiliary members

329

College conferences
Vinnies Centres
Area covered

5
18
North West
Victoria

Members in Ballarat, Wimmera and
Mildura regions have provided support
to families who lost their homes and
possessions as a result of the January
floods. Around 3,500 people were
evacuated from 1,500 properties across
46 towns during this period. Many
people are still unable to return to
their homes, and those in the farming
community face an uncertain future due
to loss of income from damaged crops.
While the immediate crisis may be over,
Society members continue to provide
support, as these families try to rebuild
their lives and replace their losses.

No Interest Loans
The No Interest Loan Scheme has been
widely adopted throughout the North
Western Central Council, allowing 369
loans to be distributed to families in
need. Since the program began in 2006
loans to the value of $349,804 have
been approved, with the average loan
amount equating to $948. There have
been 156 loans repaid to the value of
$216,845 and 203 active accounts. We

are grateful to the voluntary team of
Vincentians who administer the program.

Youth Development
The continued development of Mini Vinnies
throughout the region is pleasing, while
a number of young adult conferences in
Ballarat have worked closely with their
regional council and local members. Some
students have worked in our centres;
others have visited night shelters in
Melbourne and volunteered to work on
the soup vans. Young people have been
keen to see the extent of homelessness
in the city and view the work of the
Society from a broader perspective than
that happening in their local community.

Holiday Homes
Holiday homes in Mildura and
Warrnambool are fully booked providing
rest for families in need of a break and
longer term support. Both homes are
managed by conference members who
ensure that our guests are well cared for
and able to relax from their normal and
often stressful home environment.

Vinnies Budget Groceries
The St Vincent de Paul Society’s two Vinnies Budget Groceries stores strategically work with and are
supported by local welfare agencies and the local Society conference network to support and assist
local residents in Ballarat and Mildura area.
Vinnies Budget Groceries is a mini-market
staffed by specially trained volunteers
and offers a range of low-cost groceries
at competitive prices. Volunteers are
provided with specific on the job training
covering aspects of the retail grocery
business. As a result of gaining specific
retail experience and enhanced interpersonal skills, many of our volunteers
have been able to find full-time and
part-time employment.
The communities in both Ballarat and
Mildura have supported these ventures
with a significant number of people
volunteering their time.
Vinnies Budget Groceries results for
the year were significantly below the
approved financial budget and did not
achieve a break even financial position.

Vinnies Budget Groceries
– Ballarat

Vinnies Budget Groceries
– Mildura

Opened in 2007, initially the grocery
outlet was a joint partnership between
the Society, UnitingCare Ballarat and
Wendouree West Community Renewal.
The grocery outlet is funded by the Society
on a recurrent basis.

Opened in June 2009, initially the
grocery outlet was a joint partnership
between the Society and the local
Sunraysia Community, with financial
contributions from the Mildura Rural City
Council, The Department of Justice,
Mallee Family Care and other welfare
agencies. The grocery outlet is funded
by the Society on a recurrent basis.

Staffed by local specially
trained volunteers, Vinnies
Budget Groceries is open
Monday – Wednesday 9.00am –
3.00pm and Thursday – Friday
9.00am – 5.00pm.

Staffed by local specially
trained volunteers, Vinnies
Budget Groceries is open
Monday – Friday 9.00am – 5.30pm.
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soup vans
The Soup Van program is a special work of the St Vincent de Paul Society which started 35 years ago
with the Matthew Talbot Fitzroy Soup Van. Today the program has expanded to five soup van services
in Berwick, Collingwood, Fitzroy, Footscray and Moe.
The Society’s soup vans travel to where
people accessing the service are living,
such as boarding houses, laneways, parks
or public housing. They provide soup and
sandwiches, a kind word, friendship and
referral services for the homeless and
disadvantaged.
Each night more than 100,000 Australians
are thought to be homeless and six per
cent of Victorians are food insecure. This
means that more than 300,000 people
cannot regularly provide for themselves
and will at some stage not know where
their next meal is coming from. For many
of the socially isolated using the soup van
service, disability, illness or lack of finances
means this may be the only meal that
they have each day.
At present there are 600 soup van
volunteers helping to deliver this muchneeded service. The program offers
an enriching experience for both the
volunteers as well as our friends who we
serve. Our dedicated volunteers come
from diverse backgrounds but join together
with an absolute commitment to helping
others. It provides the people we meet
with an opportunity for conversation and
socialising beyond their usual networks,
and gives our volunteers the opportunity
to reach out to the marginalised to better
understand their situation.
Thank you to all our volunteers who
support the Society and the soup vans
with their hard work, dedication and
commitment to helping those in need.
We would also like to thank the many
donors and businesses that support us
in our work with the soup vans. Your
kind and ongoing support assists us to
continue this valuable service.
Br Doug Walsh
President, Soup Vans Victoria

During 2010-2011 our 600 soup van volunteers provided
193,276 meals to 642 people every night.
Margaret Oats Soup Van – Collingwood
Meals provided:
33,696
People assisted:
108 per night
Volunteers
130

Frederic Ozanam Soup Van – Moe
Meals provided:
9,360
People assisted:
90 per night
Volunteers
30

Matthew Talbot Soup Van – Fitzroy
Meals provided:
109,200
People assisted:
300 per night
Volunteers
270

Berwick Soup Van
Meals provided:
4,620
People assisted:
44 per night
Volunteers
100

Matthew Talbot Soup Van – Footscray
Meals provided:
36,400
People assisted:
100 per night
Volunteers
70
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compeer
Compeer is a special work of the Society that provides friendship and social support to people who
are experiencing mental illness. Volunteers are matched one to one with a companion – a person
with a mental illness – for one hour a week for 12 months.
The program has been running in Box Hill
since 2004 and in Bendigo since 2007.
Over that time there have been 386 people
with a mental illness referred to the program
and 344 volunteers involved with the
program. Unfortunately not all people
referred to Compeer are able to be
matched to a volunteer, due to the careful
way in which matches of volunteers and
companions are achieved. It is important
that the two people are matched for
compatibility of interests, age, gender
and locality.
All friendships start with the matching
process facilitated by the professional
Compeer program staff. As well as having
regular contact with staff, the match is
formally reviewed annually, at which time
some companions are rematched to a new
volunteer when the initial match ends,
while others continue together for a
further agreed period. Some of the
companionships have been long-term,
where a natural friendship has developed.
The friendship makes a huge difference
in the lives of people who have generally
drifted away from earlier friendships and
often from family, particularly when isolation
is a major concern. This connection
provides a link with the local community
which may not have been experienced
by the companion in quite a long time.
Both the companion and volunteer value
the friendship and appreciate what the
other brings.

Staff Changes
Over the last 12 months both the
Bendigo and Box Hill programs have
experienced a number of staff changes.
In February 2011 I was appointed
manager of the Compeer program.
Lynette Ferris, one of the program
volunteer support workers moved on
to further study at the beginning of

2011. Sheree Pickles, the coordinator
of the Bendigo program, recently
resigned after providing strong program
consolidation over the last three and a
half years. Ann Montclaire, the current
training and development officer
and previously the manager, has also
resigned after dedicating six and a half
years to the program.

Compeer Events
Throughout the year, volunteers and
companions have joined program staff
for a number of social activities. These
events are an opportunity for friends to
get together in a comfortable, relaxed
atmosphere.
Siena College again supported the program
to present an enjoyable Christmas gathering;
a very successful picnic was held in Mitcham
which is likely to be repeated in 2012;
volunteers gathered for a supper evening
during Volunteer Week in May; and a
high tea event was held in July. Regular

coffee and cake outings were also enjoyed
throughout the year. These events provide
opportunities for our companions to
engage socially with a wider circle of
people and to feel part of a community.
Elizabeth Cromb
Manager, Compeer
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VINNIES CENTRES
The challenge for Vinnies Centres continues to be to generate sufficient income to fund the
welfare demands placed on the St Vincent de Paul Society.
The tough economic times have been
challenging, with retailers generally
reporting very low to negative sales
growth. Sales in our regional centres
were affected by both floods and
drought, while metropolitan centres
benefited from improved donation
supply as a new transport system was
progressively implemented.
Sales rose eight per cent on the previous
year and our volunteers and staff are to
be congratulated for their efforts.

Our Volunteers
Our volunteers are the backbone of Vinnies
Centres and centres are the financial
heartbeat of the Society. There are about
6,000 active volunteers who give their
time so generously to help raise the much
needed funding for our conference members
to assist those in need. We extend our
thanks and gratitude to all centre volunteers.
Providing development and training
opportunities for volunteers is an integral
part of managing our Vinnies Centres and a
key to its success. Training in providing high
levels of customer service is very important
in creating a positive experience for every
person who comes through our doors,
be they donors, customers or potential
new volunteers.
Our volunteers come from all walks of life
and bring a huge amount of experience
and skill. They come for a variety of reasons,
not the least being because they wish to
contribute to ‘help make tomorrow a
better day’ for others in their community.
If you know someone with one or two
days a week to spare who is looking
for an activity to give back to the
community, our Volunteer Hotline is
1300 736 933.

Donations

Our Staff

Our Vinnies Centres are totally dependent
on the generosity of our thousands
of valued donors who provide quality
pre-loved items for centres to use for
welfare, and to sell in centres to raise
funds to use for welfare. As we all strive
to continually lift the quality of pre-loved
product used for welfare and for sale,
we seek everyone’s help to improve our
donation collection opportunities and
at the same time minimise the high cost
of disposing of product that is below
acceptable quality standards.

In a difficult trading climate our staff
at all levels have continued to provide
strong leadership and support to ensure
that our volunteers are working in a safe
and supportive environment and that
all St Vincent de Paul Society policy and
procedural requirements are complied
with. We thank them for all their efforts
during the year.

In recent years commercial operators,
often trying to give the impression they
are not-for-profit charities, have increasingly
been setting up in competition to genuine
charities in both collection of donations
and retail outlets. Vinnies Centres and
other charities are working closely with
the peak Australian charitable recycling
body, the National Association of
Charitable Recycling Organisations, to
raise awareness and lobby government
on these issues.

Material Aid
The value of product (clothing, furniture
and household items) given away by
Vinnies Centres for welfare purposes
during 2010-2011 totalled $2,015,618.

Vinnies Centres
Financial Overview
Sales

$24,940,531

Expenses

$12,671,574

Funds available
for distribution

$12,268,957

Garry McBride
General Manager, Vinnies Centres
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VINNIES CENTRES

PULL QUOTE TO GO HERE. PULL QUOTE TO GO HERE.
PULL QUOTE HERE. PULL QUOTE TO GO HERE. PULL
QUOTE TO GO HERE. PULL QUOTE TO GO HERE. PULL
QUOTE TO GO HERE. PULL QUOTE TO GO HERE. PULL
QUOTE HERE. PULL QUOTE TO GO HERE. PULL QUOTE
TO GO HERE. PULL QUOTE TO GO HERE. PULL QUOTE
TO GO HERE. PULL QUOTE TO GO HERE. PULL QUOTE
HERE. PULL QUOTE TO GO HERE. PULL QUOTE TO GO
HERE. PULL QUOTE TO GO HERE.
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migrant & refugee
Sometimes we can become overwhelmed by the enormity of some people’s problems,
especially in the case of migrants, refugees and asylum seekers.
Often they end up in the worst housing
conditions or have been taken advantage
of by unscrupulous individuals. Other times,
they may have incurred massive utilities bills,
or their visa status has become ‘irregular’.
They may have no family here to support
them and, depending on their circumstances,
may feel socially and culturally isolated.
We cannot influence decisions made by
the Immigration Department nor change
the course of their past that has found
them migrating to Australia. We cannot
make them instantly competitive in the
private rental market or at a job interview,
but we can bring a sense of hope.
Local conference members can make a
difference, by putting food on their tables,
warm clothes on their backs and by
providing a place to lay their weary heads.
By guiding them through inflexible
bureaucracies or by advocating on their
behalf, we show them we value them and
are prepared to invest time to help them.
When we treat people with dignity and
respect; when we offer them alternatives,
we instil hope.
About 12 months ago the Refugee, Asylum
Seekers & Migrant Committee embarked
on an ambitious project to provide
transitional housing to a refugee family
that needed some financial breathing
space to tide them over until, hopefully,
they received public housing or could
afford to move into private rental
accommodation.
At the time, it was suggested that the
lease should be for three to six months
so more families could be helped in a
12 month period. Though it would be
good to be able to help as many people
as possible, it was important to provide
a stable tenancy and intensive, ongoing
support that was going to see the family
in a better position after 12 months.

The plan was to provide affordable housing
to a refugee family that was finding it
difficult to make ends meet. Making a
family move in and out in a three month
period did not seem to be of any great
benefit to them, whereas 12 months was
going to give a reasonable amount of time
for the local conferences to work with
the family to help them manage their
finances and try to minimise the effects
of what had got them into the situation
in the first place.
In this work I am often reminded of the
story of the boy throwing the starfish back
into the sea when a passerby asks him,
considering there are so many starfish
dying on the beach, how could he think
he was making a difference? As the boy
throws another starfish back, he says,
“Well, I made a difference to that one!”

Sometimes we can only help a few at a
time but, for those few, we can make a
difference by helping them see a better
future.
Brenda Hubber
Chair, Refugee, Asylum Seekers & Migrant
Committee
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overseas development
The Overseas Development Committee, in partnership with conference members,
has provided significant support to our ‘twinned’ conferences in the Asia-Pacific region
via a range of programs. The object of the partnership is to assist our twinned countries
to move towards self-sufficiency.
Victoria continues to support 559 twins in
the Asia-Pacific region having transferred
$175,200 in the past 12 months as part of
our financial commitment to twinning.
Although our financial support is important,
other aspects of overseas development
such as praying and communicating with
our twins are also key elements.
The Pan Asia-Pacific Congress held in India
in 2010 provided an opportunity to have
a face to face meeting with our twins
and to refocus our efforts by prioritising
issues raised in the discussion groups.
Victorian conferences are now adapting
their support to reflect the action items
identified at the congress.

Projects
Conference members have been able to
support a number of projects over the
past 12 months such as small business
loans, food stalls, a dried fish venture,
computer training and both cow and goat
banks. These types of small projects are
very effective and provide a boost to
the receiving families. Our conferences
provided $19,944 in support of these
types of projects in the past 12 months.
Conferences have continued to support
our three major projects in Pakistan: the
Centre for Academic Excellence, the
School of Midwifery and the Catholic
Youth Development Centre. A visit to
Pakistan in November confirmed the
outstanding progress being made with
the support of the St Vincent de Paul
Society together with local Society
members and the Columban Fathers.
Our conferences, regional and central
councils generously raised the $92,000
required to effectively run the three
programs.
Christmas and Easter grants provide
another opportunity for additional
support to our twins, allowing them to be
more generous during these two special

times in the church calendar year. The
combined total of these special grants was
$85,050, which is a very good response.
The Assist a Student program operates
on a national basis providing financial
assistance to support families in developing
countries with educating their children.
The costs of administering the program
are absorbed by the St Vincent de Paul
Society’s National Council thereby
allowing us to pass on the total amount
donated. This year Victoria has raised
$19,017 to assist the educational needs
of children in developing countries.
The Overseas Development Committee
has arranged a new school Skype program
aimed at allowing local students the
opportunity to speak to students in these
developing countries. Recently students
in western Victoria gained an insight into
life in the Philippines, and conversely the

Philippines students learnt about life as a
student in Australia.
This program is yet to be fully developed
however it has the potential to have a
large and positive impact on the future
development of our overseas programs.
Education is now the most sought-after
form of assistance as many come to realise
its potential to gain independence and
escape the poverty trap.
The Society in Victoria has experienced
unprecedented demands on its resources
in recent times however the dedication
and generosity of our members, has once
again been highlighted in this report.
John O’Brien
Chair, Overseas Development Committee
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vinnies youth
It has been another exciting and eventful year for Vinnies Youth with numerous Kids’ Days Out
events held across the state, three Kids’ Camps running during school holidays, another successful
Roadshow in the Gippsland Central Council area, and many home visits and other events.
We have seen many members and volunteers being active through their conference works.

College Conference Day
Our College Conference Day this year
was in March at St Kevin’s College,
Waterford Campus in Richmond. The
theme for the day was “Christ has no
hands but ours” and involved many
workshops, as well as an inspiring talk
by keynote speaker, Danusia Kaskia,
National Overseas Partnership &
Development Officer. It was attended
by more than 150 secondary school
students from across the State and
showed the continued interest of
secondary school students in social
justice issues. It is an ongoing goal to
ensure that these students are aware of
the great work they can be involved in
with the Society after they finish school.

Vinnies Amazing Race
Our first Vinnies Amazing Race was held
in early May where children and leaders
from youth conferences competed
against each other in a scavenger hunt
through the Melbourne CBD. Teams
had fun completing activities such as
performing the chicken dance in the
Bourke Street mall to earn points for
their team. The winner of the Amazing
Race was the Outer East Young Vinnies.
They are now working on their strategy
for defending their title for next year.

Young Vincentian
Weekend Retreat
The annual Young Vincentian Weekend
Retreat was held in late May at Pallotti
College in Millgrove where we were
introduced to Fr Neil Lams, a newly
ordained Vincentian Priest. Fr Neil’s thoughts
on the Vincentian charism and the work
of Young Vincentians really struck a

chord with many of those at the retreat.
His challenge to us as Vincentians was
that, “It is our responsibility to inspire
others to love the poor”.

Overall it has been a great year for the
Young Vincentians in Victoria and we
are already working on more exciting
new projects for the coming year.

Teenagers’ Program

Brendan Lindsay
Youth Representative, State Council

Finally this year has seen the development
of programs for teenagers who are looking
for an outlet to connect with peers and
to be a positive role model.
Our children’s activities cater for those
between the ages of 6 and 12. We
are now creating programs for those
aged between 13 and 16, which is a
key period during a young person’s
development. Activities so far have
included rock climbing, ice skating,
movies and healthy dinner outings.
We are hoping to hold a weekend
teenage camp in November to further
broaden this area of work.
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membership & development
St Vincent de Paul Society members are people who put their Christian faith into action by
volunteering to help people in need. Conferences and their members are the heart of the
St Vincent de Paul Society.
Members meet together in local groups
which are known as conferences. Members
visit people in their homes, interview and
serve them in our Vinnies Centres and
meet them on the streets through our
soup vans. This is the core work of the St
Vincent de Paul Society which continues
the tradition begun by our founder Blessed
Frederic Ozanam.
Visiting in pairs, our members are
privileged to meet people face to face,
hear about their lives and understand
their needs. Conferences provide those
in need in their local communities with
emergency assistance in the forms of
food, clothing, shelter and importantly,
simple friendship.

Conference Assistance
This year our Society members conducted
over 125,000 home visits/interviews
and provided over $9 million in welfare
assistance to those most in need in their
local communities.

Membership &
Development Team

Member Development
Workshops

The Membership & Development team
exists to support and encourage the
work of Society members at conference,
regional and central council level.

The St Vincent de Paul Society is
committed to supporting members in
their assistance of those in need. During
the year 1,115 members attended our
Member Development Workshops which
allowed our experienced members to
share their knowledge and skills with
newer members. The Membership &
Development team also offers member
training in the practical skills required for
our Vincentian work. Two new Member
Development Workshops were launched
this year:
• Making Effective Assessment
– designed for home visitors/
interviewers to further develop their
assessment skills and help them to
provide effective and meaningful
assistance to those in need.
• Be part of the Solution, NOT the
Solution – provides members with
practical solutions on how to assist
people who may have become
dependent on conference assistance.

Victorian Floods

New Members

The Society’s members and volunteers
responded with compassion when
communities in Victoria, particularly in the
north-east and north-west of Victoria,
were affected by the devastating floods in
January 2011. Our members acted quickly
to deliver immediate support and will
continue to provide welfare assistance
in these communities.

This year the Society welcomed 721
enthusiastic new members and volunteers
to our conferences. Six new conferences
were established, two of which were
young adult conferences. Recruitment
continues to be a priority as new members
bring with them fresh insights, renewed
energy and excitement about our work.

Mission Identity
The unique strength of the St Vincent de Paul
Society is found in our spirituality, cultural
roots, history and ethos which are based on
our patron St Vincent de Paul, our founder
Blessed Frederic Ozanam and other
inspirational figures. In 2010-2011 State
Council appointed a Mission Integration
Officer and established a Mission Identity
sub-committee which was given the
responsibility of developing an operational
plan. The plan aims to deepen and
strengthen our commitment to our
mission into the future with our members,
volunteers and staff.

In 2010-2011 a new induction program
was launched which welcomes new
members to the Society providing them
with an introduction to our mission,
values and purpose of our work.

Guidelines for Good
Practice
Our Guidelines for Good Practice aim
to share conference experiences and
knowledge to encourage best practice
for providing support. Originally released
in 2006, a group of experienced members
reviewed the guidelines and circulated an
updated version in June 2011.

Patricia McCourt
Manager, Membership & Development

PAGE 24 help someone see a better future | 2O1O-2O11 annual report

Fundraising & Marketing
Natural disasters on an unprecedented scale meant that 2011 saw many disaster appeals launched
with high levels of donations going to Queensland floods victims. As floodwaters inundated southeast Australia a Victorian Flood Appeal was launched to provide assistance for Victorian communities
affected by this one in 100 year event.
The Christchurch earthquake, the
catastrophic Japanese earthquake and
tsunami, Cyclone Yasi, and an uneasy
economic tension, driven by unfavourable
global financial forecasts, combined
with cost of living increases were grave
warning signs for expected levels of
donor giving. Despite these factors the
Victorian community rallied behind
the Society and have continued to
support our good works. Consolidated
fundraising revenue shows that
$8,599,775 was contributed to the
Society by donors throughout the year,
however this was down overall on the
previous year by $2,136,898.
Expenditure for the year was on budget
despite the increased demand of disaster
appeals and increased donor processing
costs due to the volume of donations.
Melbourne’s second annual Vinnies CEO
Sleepout was an outstanding success with
157 CEOs sleeping out at Etihad Stadium,
contributing $548,679 to support our
work with the homeless. Nationally this
event hosted almost 1,000 CEOs and
raised a total of $4.18 million.
The main outcome for the Vinnies CEO
Sleepout was to increase awareness of
homelessness and to help keep this issue
firmly on the national agenda. This was
achieved by high exposure of the event
through national, state and local media.

Fundraising Appeals
The 2010 Christmas Appeal proved
successful with a final appeal tally of
$652,837.20, up by more than $60,000
on the previous year’s tally. In January
the Society appointed Melbourne-based
agency Sputnik to spearhead our national
campaigns after a five-way pitch.
The Winter Appeal, despite the
unfavourable economic factors and
disasters, still received a healthy
income of $830,377 against a target
of $850,000. This amount is down
on last year’s total by $20,823. The

spring and autumn newsletter appeals
remain constant at around $140,000
per appeal. Overall appeal income was
$3,058,788, a significant increase on the
previous year’s tally of $2,361,371.

Corporate Supporters
We are grateful for the vast amount of inkind support from many Australian and
Victorian businesses, particularly the
media who provided free advertising
space for our appeals. Follow up work
with Vinnies CEO Sleepout participants
has proven successful with a cause
related marketing program established
with records management company
Compu-Stor and sponsorship of our
soup van services from Australian air
Express. Other companies have also
assisted with in-kind support including
Contexx contributing building materials
and labour to construct a ‘men’s shed’
at Bailly House.

Trusts and Foundations
During the year we received many grants
from trusts and foundations. A campaign
was mounted to support the construction
of nine independent living units in Red
Cliffs near Mildura. This resulted in
$214,800 to purchase fittings and fixtures
for the building. A $100,000 grant from
Give2Asia, made possible by Caterpillar
Foundation, enabled the establishment
of an evening meals program one night
per week at Ozanam Community Centre.
We also received several grants for our
soup vans and are grateful for the
ongoing sponsorship from the Xavier
Social Justice Network for these services.
An application for a grant from the
Department of Families, Housing,
Community Services and Indigenous
Affairs was made in June and we are
awaiting advice on the outcome of our
submission. The $100,000 submission
would be used to purchase laptops,
printers and various pieces of vital

equipment required by volunteers
throughout the organisation.

Bequests
Bequests continue to be a major source of
fundraising revenue and during the year
$2,872,835 in cash and shares were
bequeathed to the Society and VincentCare.
Ongoing marketing and promotion of
the bequest program has resulted in an
increased number of donors interested
in leaving a bequest to the Society so
it can continue its valuable work in the
community.

Marketing and Public
Relations
An integrated marketing campaign for
Vinnies Centres was executed during
the Spring Racing Carnival, with Fox FM
star Jo Stanley fronting the campaign for
metropolitan centres and a concerted
regional public relations campaign
supporting country centres. Extensive
work was undertaken with the Vinnies
CEO Sleepout website redevelopment,
and input has also been provided for the
Society’s national website.
Public relations activities for the Society,
particularly Vinnies Centres and the Vinnies
CEO Sleepout, saw more than 1,200 media
clips received by the organisation. Our
social media presence, including our
Facebook page and Twitter profile,
continues to show increased participation.

Strategic Planning
A number of focus groups were held as
part of VincentCare Victoria’s strategic
planning process, and input was also
provided for the Society’s and VincentCare’s
strategic planning days in January and
June respectively.
Carol Taylor
General Manager, Fundraising,
Marketing & Public Relations
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vinnies ceo sleepout
Melbourne’s 2011 Vinnies CEO Sleepout was held on Thursday 16 June 2011 at Etihad Stadium
with 157 Victorian CEOs braving the cold and sleeping rough for the night.
In Victoria the event has raised $548,679
($414,000 in 2010) while across Australia
the Vinnies CEO Sleepout has raised
$4.18 million to assist homeless services.
CEOs have embraced this experience of
being homeless for a night and rose to
the challenge once again. For Melbourne,
CEO numbers increased by 48 and over
$134,679 more was raised to support
our homeless services compared to 2010.
Apart from raising funds, the Vinnies
CEO Sleepout was developed to raise
the community’s awareness regarding
the homelessness issue.
Melbourne’s CBD weather for the evening
reached an overnight low of 4ºC with
showers and a cool breeze that created
a wind tunnel through Etihad Stadium
giving our CEOs a true taste of being
homeless. Participating CEOs rugged
up and slept on the stadium’s hard
concrete causeway armed only with
a beanie, sleeping bag, pillow and
cardboard to stave off the winter chill.
To make sleeping rough an authentic
experience, participants were provided
with a meal from one of the Society’s
soup vans. Vannies, our soup van
volunteers, came along to serve the
meals but also happily chatted about
what they see and do on the vans. We
thank them all for coming along on the
night to share in that way.
Proceeds from the Melbourne event
will provide much needed funding for
VincentCare’s Ozanam Meals Service,
Ozanam House and Ozanam Community
Centre located in North Melbourne.
We sincerely thank all CEOs from the
following organisations for participating in
Melbourne’s 2011 Vinnies CEO Sleepout.

Acacia Learning Solutions
Adrenalin Advertising
Ansvar Insurance
A-Play
APS Group
ArjoHuntleigh Australia
Arup
Auslink Consulting Group
Australian air Express
Australian Association of
Practice Managers
Australian Building
and Construction
Commission
Australian Bureau of Statistics
Australian Central Savings &
Loans
Australian Home Care
Australian Training College
Barclay Real Estate
Baylink Consulting
BCP
Beilby
Bendigo Property Services
Bennison Mackinnon
beyondblue
BioMelbourne Network
Boston Kennedy
Briggind
Broadband Multinet
Business-concept to
consumer
Callout Computer Technicians
Calvary Silver Circle
Cardinia Shire Council
Carers Victoria
Cassette
Catalyst Chemicals Pty Ltd
Catholic Church Insurances
Catholic Social Services Victoria
Cbus Property Pty Ltd
City of Melbourne
City of Whittlesea
City of Yarra
Citywide
Click Energy Pty Ltd
Compu-Stor
Contexx Pty Ltd
Corporate Executive Offices
(Southgate) Pty Ltd
Corporate Executive Offices
Philippines Inc
Cox & Kings Australia
Daylesford Neighbourhood
Centre
Department of Education,
Employment and
Workplace Relations

Department of Foreign Affairs
& Trade
Design Experts
Destination Melbourne
Dog and Bone Pty Ltd
Dog’s Bar Pty Ltd, St Kilda
Arts & Events Co Pty Ltd
EACH social and community
health
EJM Financial Services
Electrical Resource Providers
Experian Hitwise
Fair Work Australia
Federal Government
Flavour Makers
Funkey Monkey Bakery Cafe
GEON Group
Hall & Wilcox Lawyers
Harness Racing Australia
headspace
Healthy Balance Fitness
Holding Redlich
HomeGround Services
IT on Tap Networks Pty Ltd
Inovayt
Institute of Legal Executives
(Victoria)
Intercontinental Melbourne The
Rialto
IPA Personnel Pty Ltd
John Holland Aviation Services
Pty Ltd
La Trobe University
Latte on Sturt
Legal Services Board
Lend Lease
Lycopodium Process
Industries
Macquarie Bank
Madame Flavour Pty Ltd
Maddocks
Matt Konig Coaching
Melbourne Anime Festival Inc.
Metropolitan Fire Brigade
Mind Australia
Mirvac
Monahan + Rowell Lawyers
Morgan Consulting
Numac Drilling Services Australia
Office of the Fair Work
Ombudsman
Outokumpu Pty Ltd
Payment Adviser
PEAK-Service Australia Pty Ltd
PILCH Homeless Persons’
Legal Clinic
Police Credit Union
Public Transport Ombudsman

QSR International
Quest on Lonsdale
Quest Sale Serviced Apartments
Ramsay Health
Remasys
Revenue Resources Pty Ltd
Royal College of Nursing
Australia
Sacred Heart College
Slater & Gordon
Sodexo Australia
Solarbroker Australia Pty Ltd
Southern Cross Austereo
Sputnik Agency
St Vincent de Paul Society
Victoria Inc.
StandOut
Superpartners
Sustainability Victoria
TeamDynamicsYES Pty Ltd
The CEO Institute
The IQ Business Group
The Reed Group
Thomas Duryea Consulting
Thomas Warburton
Total Tel International
Tourism Victoria
Transearch Australia
UnitingCare Community Options
Urbanedge Homes
Vibe Group
VicHealth
Victoria Legal Aid
Victoria Police
Villa & Hut
VincentCare Victoria
Victorian Local Governance
Association
Water 4 a Purpose
Wealth Enhancers
WebSavvy
we-do-IT
Western District
Communications
Womens Financial Network
Woodland Education
Workways Australia Limited
X-Sight Design
Yarra Community Housing
Yarra Ranges Regional Marketing
Zwift International Pty Ltd
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risk management
The St Vincent de Paul Society has a Risk Register which is regularly monitored and reviewed,
and has a reporting regime to State Council and the senior management team. The Society’s
overall risk management framework and process is based on the AS/NZS ISO 31000: 2009
standard. The standard recommends that the risk management framework integrates the
process for managing risk into the organisation’s overall governance, strategy and planning,
management, reporting processes, policies, values and culture.
The key benefits of implementing an
effective risk management framework are:
• Increase the likelihood of achieving
objectives
• Encourage proactive management
• Be aware of the need to identify and
treat risk throughout the organisation
• Improve the identification of
opportunities and threats
• Comply with relevant legal and
regulatory requirements and
international norms
• Improve financial reporting
• Improve governance
• Improve stakeholder confidence
and trust
• Establish a reliable basis for decision
making and planning
• Improve controls
• Effectively allocate and use resources
for risk treatment
• Improve operational effectiveness
and efficiency
• Enhance health and safety performance
as well as environmental protection
• Improve loss prevention and incident
management
• Minimise losses
• Improve organisational learning
• Improve organisational resilience

Audit Risk & Compliance
Committee
The Society’s governance framework
includes an Audit Risk & Compliance
Committee. The committee provides
advice to the St Vincent de Paul Society
in Victoria and State Council on the
effective management of risk in all areas
for which it has governance responsibility.
The Society has commenced a major
review of its risk register, including the
identification of risk categories, their
respective ratings and controls. Where
appropriate further strategies will be
developed to mitigate risk levels.

Risk Management System
During the coming year the Society will
finalise the roll out and integration of
the Riskman system, a risk management
application, across its operations.
Garry Webb
Manager, Internal Audit & Risk Management
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human resources
The work of Human Resources in the St Vincent de Paul Society is guided by its mission and
focuses on people, culture, risk management and compliance.
Human Resources provides a variety of
services across the Society and VincentCare
Victoria, including strategic HR planning,
policy and procedures, consultative
support, training, leadership and
management, in addition to payroll,
recruitment and workforce planning.
In delivering these services, the Human
Resources team demonstrates high
quality work practices, consistency
and the provision of effective working
solutions to meet operational needs.
As at 30 June 2011 the Society had 786
employees working from 125 worksites
across Victoria.

Policy Development
The Society’s Human Resources policies
have continued to be reviewed and
redeveloped to ensure compliance
with the Equal Opportunity Act 2010,
FBT reforms, Modern Awards, the
Government Paid Parental Leave Program
and in preparation for the new National
OH&S Harmonisation laws – Work Health
& Safety Bill [including new Regulations
and Codes of Practice] which replaces
the current OH&S Act in January 2012.

Occupational Health & Safety
It has been another productive year in
Occupational Health and Safety across the
Society and VincentCare. The following
improvements and key initiatives have
been implemented, including:
• Introduction of a 200 point audit
program across all Vinnies Centres
• Roll out of an online incident reporting
system called Riskman
• Facility inspections with all managers
to identify areas for improvement
• Fire and emergency training across
all facilities
• Training of health and safety
representatives within VincentCare
facilities
• Training of central office staff in
general fire awareness
• The review of hazardous manual
handling activities within centres
• Trials of new equipment to replace
bales within Vinnies Centres
• Training of soup van volunteers and
auditing kitchens to ensure safe work
practices

The introduction of a new health and
safety framework, including the review
of current safety systems, policies and
procedures, and work practices in the
forthcoming year, will ensure workplace
health and safety remains a high priority.
in addition to ensuring compliance with
the new Work Health and Safety laws in
January 2012.

Industrial & Employee
Relations
The renewed VincentCare Victoria’s
Ozanam House Catering Collective
Agreement 2011 was lodged with Fair
Work Australia in April 2011 and remains
in force for three years. This agreement
is the result of a positive collaboration
between VincentCare and the Health
Services Union.

Workers Compensation
Throughout the past year the Society
continued to work proactively with QBE
Australia (insurer) and Willis Australia
(Workplace Risk Practice) in the
management of workers’ compensation
and employee rehabilitation, resulting
in the overall premium rate decreasing
significantly since the partnership with
Willis commenced seven years ago. It
is also anticipated that in the coming
year the Society will implement the
‘Quickclaim’ software program, thus
enabling greater efficiencies in effective
management of workers’ compensation.

Equal Employment
Opportunity
The Society is committed to fostering
a working environment free from
discrimination, and one in which decisions
are based on merit. Our principles of
equal opportunity and zero tolerance
of unlawful and inappropriate behaviour
are consistent with our mission. The
Civil Workplaces training program
continued throughout the year.

Training & Development
The Human Resources business plan,
which is aligned to the Society’s strategic
plan, sets out a framework for identifying
both individual and organisational priorities
for training and development. Training
expenditure across the organisation for
2010-2011 totalled $390,000.

Staff, Performance,
Communication and
Organisational Development
The Staff Induction Program continues
to run on a quarterly basis to engage
new employees with the history,
mission, spirit, complexity and global
perspective of the organisation.
Human Resources and senior management
worked together to redevelop the
recruitment framework, management
kit and online process to further effect
best practice in a manner that meets all
regulatory compliance and employee/
employer obligations.
Human Resources participated in
VincentCare’s strategic planning process by
facilitating the people, culture and change
focus groups to address the key question:
How can VincentCare better meet the
needs of disadvantaged Victorians?
Responding to this question, the focus
groups considered a number of issues,
including workforce challenges, training,
organisational development and
employment transition. This resulted in
the following key priorities that were later
presented to the Board: communication
strategy, employer of choice, a centralised
volunteer program and an organisational
structure to best support the
development of an inclusive culture.
Our bi-monthly newsletter, Connect,
continues to provide information and
updates to staff and volunteers on
operations and events of interest across
the organisation.
The year has continued to be characterised
by a more strategic emphasis on Human
Resources in which line managers are upskilled to resolve issues themselves. This
has required a more considered, and at
times more complex, series of services
from Human Resources staff. Despite
this innovative approach, the Human
Resources workload, involvement in
and contribution to the Society and
VincentCare remains significant.
Gaye Wealthy
General Manager, Human Resources
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policy & research
The Policy & Research unit has had another busy year working across a range of projects in
collaboration with government and industry. We remain engaged with these groups in our work
advocating for just and compassionate social, economic, political and legislative frameworks in
the interests of those who are currently excluded and marginalised.

Smart Meters
This year we have continued to identify
and make known the impact of smart
meters on low income and disadvantaged
Victorians. Our work on this issue has
included attendance at a number of
state and federal government meetings,
extensive media coverage, as well as
several presentations at industry forums
voicing issues and concerns.
The St Vincent de Paul Society is a member
of the Victorian Concession Review
Committee, which seeks to revise the
appropriateness of current Victorian
concessions. We also participate on a
number of high level working groups which
aim to ensure changes in the energy market,
such as the introduction of smart meters,
so that they do not detrimentally impact
low income and disadvantaged households.

Carbon Tax
As the government announced it would be
seeking to introduce a carbon tax, Policy &
Research has analysed the tax implications
on low income and vulnerable groups,
and has proposed practical adjustments to
the compensation mechanisms to ensure
these groups do not bear a disproportional
burden.
Funding from the National Consumer
Advocacy Panel and Consumer Utility
Advocacy Centre was granted to develop
energy tariff tracking tools that assessed
changes in the gas and electricity market
for both Victoria and New South Wales.
The Victorian project resulted in extensive
media with the reports and assessment
spreadsheets developed being used by
both government and regulators. This
project and the associated reports were

led by May Johnston and are available
at www.vinnies.org.au. On behalf of
St Vincent de Paul Society, I would like
to personally thank May for this work.
In addition to the work on utility
cost pressures, Policy & Research has
undertaken extensive work on the cost
of living impacts on various groups. This
has resulted in presentations at a number
of conferences including the ACOSS
National Congress, Committee for Geelong
Leaders forum, the St Vincent de Paul
Society in Western Australia’s bi-annual
regional resident forum and keynote
speech for Western Australian Council of
Social Service concession review forum.
An assessment of the cost of living changes
for Australian capital cities, which is
available online, was also reported on
by numerous media outlets.
I have also been appointed to the Premier
of Tasmania’s expert panel on cost of
living. This panel, in conjunction with the
Social Justice Commission of Tasmania,
is developing a cost of living strategy
for Tasmania; to be released late 2011.

Committee Representation
Policy & Research has been invited to
participate in the Committee for Melbourne
Social Infrastructure 2050 working group.
This working group seeks to identify
social infrastructure issues that will arise
as Melbourne moves toward 2050 with
an expected population of eight million.
The Society is also represented on the
Ministerial Advisory Committee on
Gaming Regulation, Department of
Family, Housing, Community Services
and Indigenous Affairs, Emergency Relief
working group, AGL National Consumer

Council, Australian Energy Market
Commission Reliability Panel, Yarra Valley
Water Customer Consultative Committee,
Citipower and Powercor Customer
Consultative Committee and Jemena
Customer Consultative Committee.
The work of Policy & Research has been
very successful in advocating for social
justice, while increasing the St Vincent
de Paul Society’s public profile through
significant media coverage on a number
of key social justice issues. The Policy &
Research unit will continue to actively
participate in the presentation of papers
and submissions at numerous working
groups, forums and seminars.
Gavin Dufty
Manager, Policy & Research
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social justice
The St Vincent de Paul Society defines social justice as follows:
“Social justice occurs when all members of a society have equal access to the opportunities
offered by that society and where all members of that society share equally the burden of
sustaining the society.
Conversely, social injustice occurs when some members of a society are denied or limited in
access to the opportunities offered by that society or some members of that society do not
share equally in the burden of sustaining the society.”
The St Vincent de Paul Society’s State
Council has an operational Social
Justice Committee. It is made up
of a representative of each central
council area, the chair and a member
of the Membership & Development
team, Fundraising, Marketing & Public
Relations team as well as our Policy &
Research Manager.
The committee meets on a monthly basis
and its broad objectives are:
• To increase members’ understanding
of broad social policy issues and
the impact of these on the lives of
Victorians by sharing experiences
and information.
• To encourage all members to actively
critique social justice issues experienced
in their daily activities and to be able
to express the impact of these issues
to the wider community in keeping
with the rules of the Society.
In the past year major achievements
have been:
• The revision of the Social Justice
Officer’s handbook into a compact
booklet for all conference members
who deal daily with social justice
issues. This booklet includes helpful
information regarding the role of
social justice in the conference and
how to find solutions to problems
as they arise; the use of internal and
external networking as well as a list
of useful contacts.

• The annual Social Justice Forum held
on 9 April 2011. This year the focus
was on homelessness: ‘Everyone
is entitled to have somewhere to
call home’. An overview of the
Homelessness Service System was
presented by Karren Walker from
VincentCare Community Housing.
Participants at the forum enjoyed
the opportunity and discussion of
various case studies and discovered
valuable information from the
discussions and experiences of
others in dealing with the problem
of homelessness.
Des McCarthy, a Vincentian from
Southern Region, gave a presentation
which included information and
strategies for bringing the statistics and
local area knowledge to the attention of
politicians who need to be aware of the
difficulties many people experience in
an effort to secure and maintain a roof
over their heads.
In the coming year the committee will
welcome the appointment of a new chair.
Sr Rosemary Graham
Chair, Social Justice Committee
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Vincentcare victoria
VincentCare Victoria is the name recently adopted for St Vincent de Paul Aged Care &
Community Services. The company was established in 2003 by the Society to accept responsibility
for the Society’s services for disadvantaged and vulnerable people including those who are elderly,
homeless, have mental and/or physical disabilities or issues relating to various forms of substance
abuse and, through VincentCare Community Housing, a range of housing services.

Aged Care

Community Services

Disability Employment

VincentCare provides a range of residential
aged care programs from its seven facilities
across Victoria. The Society has been
a significant participant in the Victorian
aged care industry for over 30 years.
VincentCare continues this tradition,
and we consider ourselves to be at the
forefront of service provision initiatives
and a commitment to compliance to
accreditation standards and industry
best practice.

VincentCare also offers a number of
homelessness, community programs
and housing services to people who are
disadvantaged in Victoria. Through such
services as VincentCare Community
Housing, Ozanam House, Ozanam
Community Centre, Quin House and
Transitional Housing, VincentCare
remains a leader in the provision of
crisis support and accommodation.

Ozanam Enterprises located in Mornington,
provides training and employment for
people with disabilities to assist them to
reach their full potential in the community.
Over 70 people with a range of disabilities
are involved in full or part-time employment
and work skills and training at Ozanam
Enterprises.

Mission & Vision

VincentCare’s responsibility is:

VincentCare Victoria works within
the Christian mission of the St
Vincent de Paul Society having been
charged with providing an extensive
range of structured social services
often in partnership with government
and like organisations.

• To provide quality services for the
homeless, the aged, people with
a disability, and men and women
struggling with complex needs
including substance abuse and
mental health needs; and

• To advocate for vulnerable and
disadvantaged people, respect
their dignity and rights and
understand their needs so as to
provide them with support and
encouragement and enable greater
self-dependence.

vincentcare
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board of directors
VincentCare directors are appointed to the Board by State Council, normally on the advice
of the VincentCare Board. In appointing new directors the aim is to ensure that VincentCare
has a Board of sufficient size with the appropriate balance of skills and experience to meet the
present and future needs of VincentCare and VincentCare Community Housing.
The Board’s role is to envision the future,
establish and maintain systems and
processes to set strategic direction, develop
organisational policy, and management
of performance expectations, and to
monitor achievements against these.
The Board’s primary responsibility is the
expression of stewardship and trusteeship
on behalf of the mission and vision of the
St Vincent de Paul Society in Victoria,
ensuring that the legal entity remains
viable and effective for the future.

Peter Johnstone OAM
Chairman

Haydn Harrison

Maurie Joyce

Peter Rigg

Catherine Collins

Mark Stenhouse

Adriana Zuccala

John Blewonski
Chief Executive
Officer & Corporate
Secretary

The Board demonstrates a commitment
to its staff in achieving the objectives of
the organisation.
The Board will ensure that the organisation
has a secure long-term future by:
• Being clear about its primary reason
for existence, its vision and mission and
stating the key values that will guide
organisational and employee behaviour.
• Establishing and staying focused on
the organisation’s strategic direction
and priorities.
• Appointing the CEO, specifying
performance expectations, evaluating
the performance of the Board and
the CEO.
• Establishing a policy framework from
which all operational policies and
actions are developed and aligned.
• Monitoring organisational performance
and evaluating the results achieved.
• Monitoring CEO and organisational
compliance with statutes, Federal, State
and local and with the organisation’s
own policies.
• Establishing a risk management
framework and monitoring compliance.
• Regularly scanning the external
operating environment to ensure that
the organisation’s strategic direction
remains both appropriate and achievable.
• Creating a governance leadership that
facilitates effective and accountable
managerial leadership and operational
performance.
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chairman’s report
VincentCare Victoria is an incorporated company established by the St Vincent de Paul Society
to provide a range of services to assist people who are disadvantaged. The Board ensures that
VincentCare remains faithful and committed to the Christian mission of the St Vincent de Paul
Society, always respecting the dignity of the individual, sharing hope and encouraging individuals
to take control of their destiny.
This mission has been front of mind for all
VincentCare Board members and staff
during this past year. We have continued
our detailed program of strategic review
and planning in order to consolidate our
work and initiate new opportunities for
service delivery.

help people prepare for longer term
accommodation, and long-term
accommodation offering different levels
of support in order to meet the needs
of our people including independent
living units, supported aged care and
rooming houses.

The Board values highly the origins of
VincentCare’s services in the work of the
Society’s conferences, and has affirmed its
commitment to continually developing
membership connections as it determines
its future directions.

VincentCare recognises that people
experiencing homelessness often face a
range of other complex problems, such
as a disability, chronic or mental health
issues, drug and alcohol misuse, and
behavioural issues. Our service models will
be further developed to better respond
to these needs. They will incorporate
specialised programs to assist with
accommodation support, positive community
engagement, and employment where
possible.

The Board has also confirmed the primary
focus of our work must always be the
provision of services for people who are
disadvantaged. This includes those
disadvantaged people who are homeless
or at risk of becoming homeless, those
with mental illness or varying disabilities,
those who are aged, or those experiencing
substance abuse.
VincentCare is focused on doing whatever
it takes to assist individuals to live as
independently as possible within their
community of choice. We offer hope and
friendship to those we serve and in turn
encourage broader friendship networks
and full participation in society.
The importance of adequate housing and
related rights for all members of society
is emphasised in the major international
human rights treaties. VincentCare will
continue to advocate for housing on
behalf of our clients. Permanent housing
provides those receiving assistance with a
more stable environment and helps them
to develop a greater sense of freedom,
control, privacy, dignity and community.
We will also develop a range of housing
options; crisis accommodation for those
experiencing homelessness including single
adults, young people, and people with
children, medium-term accommodation to

I would like to express my thanks to
all Board members for their strong
commitment and support during this past
year. The Board has met on 11 occasions
in addition to the many separate meetings
of the various sub-committees, as well
as planning days.
During the year we farewelled Dr Mary
O’Reilly and Jeremy Brasington from the
Board; we thank them for their substantial
contribution for periods of respectively
three and four years. Allan Pretty also
stepped down from the Board at the end
of the year after 18 years of dedicated
involvement with the Society and
VincentCare. In addition to the
appointment of Adriana Zuccala to the
Board in October 2010, Mr Rod McDonald
was appointed as a member of the Risk
Audit & Finance Committee and Jeanette
Wirt joined the Property & Infrastructure
Committee.
This is both an exciting and challenging
time for VincentCare as we bring together
our strategic directions. VincentCare is

pleased to work on behalf of and with the
Society and its conferences, and with
our diverse partners, in the provision of
services and in advocating for adequate
resources and appropriate programs,
to deliver opportunities with caring and
effective support for the disadvantaged
in our community.
On behalf of the Board I would like to thank
all of those associated with VincentCare
Victoria. I would particularly like to thank
our staff under the very effective leadership
of our Chief Executive Officer, John
Blewonski, for their strong commitment
to VincentCare’s mission in responding
to the needs of disadvantaged people.
Special thanks go to our many volunteers,
donors and supporters for their willingness
to share in our mission.
Peter Johnstone OAM
Chairman
VincentCare Victoria
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ceo’s report
For more than a century the St Vincent de Paul Society has provided food for the hungry, care
for the sick and frail, and refuge for the homeless and the aged, as an expression of love for our
neighbour and in response to the challenge put to us all by our founder, Blessed Frederic Ozanam:
“You must study their conditions and their injustices which brought about such poverty,
with the aim of long term improvement.”
Today VincentCare Victoria continues this
tradition in support of the mission of the
Society. Our work includes not only the
range of aged care, community services
and disability programs outlined in this
report. We also conduct research into the
needs of our residents and clients, assess
and evaluate what works in practice and
advocate with and on behalf of those
marginalised in the community.
VincentCare remains committed to
social and economic change to enhance
and improve the lives of disadvantaged
Victorians. As part of the Society’s mission,
we strive together with community
partners to ensure no one is forgotten
or excluded from sharing in the riches
and benefits available to all Australians.
Sadly as the economic and social wellbeing
of most Australians has continued to
grow, research confirms that one in ten
Australians has not benefitted from
economic growth. Rapid globalisation,
the impact of gambling, alcohol and drug
abuse and a lack of affordable and accessible
housing have made life a struggle for
an increasing number of people in our
communities. It is therefore imperative that
VincentCare continues to strive to remove
the obstacles that prevent individual
achievement and social participation.
During the past year we have given much
thought to the direction of VincentCare
over the next three years, and to determine
how we will respond to emerging challenges
of new directions in aged care, the
development of new partnerships and
service initiatives, advocacy, research,
care for our staff and volunteers and
the increasing hardship faced by the
disadvantaged in our community.

Our Social Policy and Research Unit led
the development of our submissions to
the Productivity Commission’s Caring for
Older Australians Inquiry, highlighting the
needs of our ageing population, where now
close to one-third of those aged 75 years
and older are living alone and in poverty.
VincentCare believes the link between
risk management and continuous quality
improvement is paramount in progressively
increasing the value of our work to staff,
volunteers, clients, residents, carers,
stakeholders and the community. In order
to support these functions the Board
established a Risk Management &
Continuous Quality Improvement Unit
within VincentCare, to implement quality
improvement strategies to ensure services
provided are of the highest standards.
We have also celebrated the completion
of a range of infrastructure projects
including the training facility at Ozanam
Enterprises, the redevelopment of our
Olive’s Place women’s refuge and the
Red Cliffs Independent Living Units.
A significant injection of capital funds
was also applied to maintenance and
refurbishment of our aged care facilities
and enhancement of IT infrastructure.
The Board continues the difficult task
of balancing the needs of our clients
and residents and the maintenance of
infrastructure, together with ensuring it
has capacity to respond to future needs
against increasingly limited resources.
The 2010-2011 financial year finished
with an operating deficit of $1.4 million.
With the inclusion of non-operating
income a net surplus of $2.8 million was
achieved, noting however that that income
is largely generated from accommodation

bonds such as interest and retentions,
which can only be used for aged care
purposes and is critical in ensuring the
ongoing maintenance and viability of
our services.
In conclusion, I commend this Annual
Report. The professionalism of the Board,
staff and volunteers is illustrated in the
stories and details. In close harmony
with the Society and community we will
continue to do our very best to ensure
we improve the lives of, and outcomes
for the thousands of people who seek
our support
John Blewonski
Chief Executive Officer
VincentCare Victoria
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aged care
Our aged care services presently comprise residential facilities in five metropolitan and two
regional centres that house a total of 350 permanent residents. As part of our Strategic
Planning process, VincentCare Victoria is developing further options to meet the needs of our
ageing society, including community care, with a particular focus on the needs of homeless and
disadvantaged older Australians.
Aged care is an important component
of the Australian health system and
the release of the 2011 Productivity
Commission’s Caring for Older Australians
Inquiry report detailing options for
redesigning the aged care system
is a positive step in meeting future
challenges. The report is a landmark
in the development of aged care in
this country, with the Productivity
Commission proposing a scheme to give
everyone, including the disadvantaged,
access to a choice of high quality care as
they age. It is based on making it easy for
people to find out what care is available
and giving everyone an entitlement to
the care they need, in aged care facilities
and, especially, in their own homes.
It has, in principle, support of almost
everyone affected including many older
people themselves, aged care workers
and the organisations that provide that
care. Details to be refined include the
final reform package and the transition
process from today’s inflexible, rationed
system. We especially hope that in an
ageing society which is forecast to have
unprecedented levels of wealth, that
disadvantaged older Australians will end
their years not feeling they have been
abandoned and forgotten.
Residents at VincentCare’s facilities are
valued for their place in our community,
and are encouraged and supported to
be independent and to make choices to
promote their wellbeing. To support this
approach, we have persisted with our
efforts to continually improve standards
of care, lifestyle opportunities and
infrastructure.
To this end, the following represent some
of the most significant achievements which
have taken place throughout the year:
• Building refurbishments have continued
at most of our aged care facilities,
including bathroom upgrades, painting
and resident accommodation
renovations.

• We have established relationships with
corporate businesses that have provided
our residents with unique experiences
they would not normally have, such as
the opportunity to attend cultural and
entertainment events. A particular
highlight was a zoo trip by our Bailly
House residents which was facilitated
by staff from Deloitte. Contexx
generously funded the construction of
a men’s shed at Bailly House in North
Melbourne which is a wonderful
addition to the lifestyle program. This
shed is designed for men where they
can ‘tinker’ in an atmosphere of oldfashioned mateship.
• We have provided respite services
for 120 clients from the community
that have afforded support to carers
and clients alike.
• A Transitional Care program that
provides care and services to the
elderly leaving hospital has been
established at our Vincenpaul Hostel
in Mont Albert.
• We have implemented computerised
clinical, medication management and
risk management systems into our
facilities to streamline documentation.
• The Aged Care Standards and
Accreditation Agency performed
10 unannounced assessment contacts
at our facilities and provided positive
and complimentary feedback regarding
the quality of our services.
• Aged care staff participated in and
contributed to the strategic planning
process across the range of focus
groups. Managers and staff reported on
the positive impacts of being involved
in this organisational process.
• VincentCare continues to develop
and foster the important relationship
with its volunteers and visiting school
groups. These exceptional groups
and individuals continue to enhance
the lives of our residents.

• Many VincentCare staff members are
undertaking continuing education or
have completed further education in
the past year across nursing, lifestyle,
business administration and trade
cooking. VincentCare continues
to encourage the development of
our staff with 20 fully funded training
places to be offered in the next year
in areas of personal care, lifestyle
and management.
The quality of care provided to our
residents is driven by our dedicated and
committed staff. VincentCare continues to
support and encourage staff with ongoing
training and professional development
and is continually looking for ways it
can advance and reward its people.
Joanne Edwardes
General Manager, Aged Care
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community services
VincentCare Victoria’s Community Services has had a very busy and productive year
of consolidating our service delivery across nine sites throughout the state.
With demands for accommodation and
support services higher than current
supply and reaching record levels, our
staff have endeavoured to achieve the
best possible outcomes for people
experiencing homelessness and those
at risk of becoming homeless.

through the VincentCare Community
Services CQI Network. Renovations at
Ozanam House and the redevelopment
of Olive’s Place have been possible with
the support of Nation Building Economic
Stimulus Plan in partnership with the
Federal and State Governments.

VincentCare is developing an innovative
approach to assist with demand by adding
value through new partnerships and
enhancement of existing relationships.

We would like to acknowledge the
tremendous commitment of staff and
volunteers in delivering a flexible service
in an increasingly challenging work
environment.

Those accessing our services are from an
increasingly wide range of socio-economic,
culturally diverse backgrounds and age
groups, with many using services for the
first time.
Unemployment, domestic violence, lack
of affordable housing, family breakdown,
poverty, chronic health issues and mental
health issues can all lead to homelessness.
Of the estimated 105,000 Australians
that are homeless, around 16,000 are
sleeping rough each night.
Over the last 12 months VincentCare has
become increasingly concerned at the
number of older Australians experiencing
homelessness and at risk of becoming
homeless. Currently 18 per cent of
homeless people are older Australians, with
13 per cent sleeping rough and 33 per cent
in rooming house accommodation.
(ABS: 2006)
Advocating for an increase in resources
being delivered to single adults with longterm housing issues is a key priority for
VincentCare. Currently 70 per cent of
those living in rooming houses are single
males. Many single people are currently
living in housing that fails to meet cultural
standards, such as rooming houses and
caravan parks and this is an issue that
VincentCare will continue to advocate
strongly on with government, peak bodies
and associated networks.
Our key 2010-2011 achievements include
attaining accreditation as a Homelessness
Assistance Supported Service in 2010
and maintaining a strong commitment
to Continuous Quality Improvement

Ozanam House
Ozanam House provides crisis supported
accommodation to single adult men aged
over 18 years with multiple and complex
needs. Residents present with issues
including drug and alcohol, mental health,
relationship and family breakdown,
unemployment, gambling and chronic
health needs. The service has provided
493 episodes of support during the
2010-2011 financial year.
With limited availability of appropriate
and affordable housing options, the
number of residents staying longer than
three months at Ozanam House has
increased from 17 per cent to more than
20 per cent. The number of residents
staying longer than six months has doubled
over the last two years from 13 per cent
to 26 per cent. It is increasingly difficult
to secure long-term affordable and
sustainable housing exit options for
single adult men, with a vast majority
exiting crisis accommodation services
into rooming house accommodation.
Key achievements include:
• The conversion of four remaining
double rooms into single room
accommodation as a result of the
Federal Government’s Nation
Building Grants.
• The publication and launch of the
The Roofless Kitchen cookbook at
the North and West Melbourne
Spring Fling Community Festival in
October 2010. With the support
of Melbourne City Council, more

than 40 residents participated in a
series of cooking classes, storytelling
sessions and art workshops. The
cookbook provided participants
with the opportunity to share their
stories and opinions around their
food experiences.
• Ozanam Catering Services’ preparation
of 83,800 meals for residents at
Ozanam House, and through Ozanam
Community Centre Drop-in program
and meals service.
Due to the high demand for crisis
accommodation services, the number of
rough sleepers requesting accommodation
and support after hours has increased
significantly over the last year. Unfortunately,
due to this demand we have only been
able to accommodate less than 25 per
cent of the 130 requests made.

Ozanam Community Centre
Ozanam Community Centre continues to
build its operational base as a community
hub of services providing a holistic approach
for homeless people throughout inner
Melbourne and the northern and
western metropolitan regions. Our
community platform has a strong focus
on the provision of primary health, case
management, drug and alcohol support,
housing support and social inclusion
services and activities. Visiting support
services include dental health, general
practitioner services, counselling services,
legal advice, Centrelink, Homeless Persons
Program, a dietician, optometrist and
podiatrist.
The Ozanam Community Centre Drop-in
program continues to provide a safe and
secure place for social inclusion. During
2010-2011, 38,000 support interventions
were provided through the drop-in
program including daily meals, showers,
laundry and storage facilities, mail services
and phone access.
The Ozanam Community Centre meals
program has proven to have been in high
demand throughout 2010-2011. Currently,
the centre’s high-demand meals program
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provides breakfast and lunch over a five
day period, a weekend takeaway lunch
service and an evening meals service
one day a week.
In May 2011 the centre commenced a pilot
evening meals service on a Wednesday
night, targeting the most disadvantaged
group of people experiencing homelessness,
‘rough sleepers’. VincentCare was
successful in obtaining a $100,000 grant
from Give2Asia, made possible by
Caterpillar Foundation, to run the pilot
program over a 12 month period. The
service has been operating for a number
of months and is currently supporting
60 rough sleepers per week and includes
additional support programs such as the
Homeless Persons Program.
Trends of client presentations at Ozanam
Community Centre show an increased
demand around issues relating to food
security and financial stress. This is
highlighted by an increase of participation
in the meals program by people currently
living in public housing. Staff have observed
an increase in drug and alcohol issues
which has had an impact on client
behaviour, critical incidents and client
deaths. As a result, staff have been proactive
in promoting the importance of harm
reduction and personal safety strategies.
Continued support through Home and
Community Care funding has enabled
great successes. The consumer volunteer
program continues to build confidence
and practical skills in food handling through
our drop-in and meals programs. The
weekly music program is a very popular
activity and continues to perform within
the broader community, raising awareness
of homelessness. Performances have
included the ‘Where the Heart Is’
Community Festival, the Vinnies CEO
Sleepout and at local agencies such as
Wintringham.

Housing Services
VincentCare Community Housing is a
registered housing provider managing a
suite of programs through VincentCare’s
Housing Services to provide support and
accommodation assistance to people
experiencing homelessness and housing
crisis.

The services operate within the State
Government’s ‘Open Door’ framework,
providing the entry point into the homeless
service system for people experiencing
homelessness within the Hume and
Moreland region.
Key achievements include:
• The Tenancy and Property
Management team provided property
management services to more than
240 properties, housing more than
310 households.
• The Community Connections program
assisted 173 clients, with a distinct
focus on health and homelessness.
• The Initial Assessment and Planning
team responded to 10,818 requests
for crisis accommodation or
homelessness assistance.
• The Crisis Support Service provided
holistic support to 55 clients
experiencing homelessness, including
accompanying children.
• The Youth Justice Homelessness
Assistance program supported 102
young people to secure accommodation
upon exit from a youth justice centre.
• The Accommodation Options for
Families program, in partnership with
HomeGround Services, provided
intensive support to 14 households
and 32 children.

Quin House
The Quin House program is an abstinence
-based residential rehabilitation program
for men who are in recovery from alcohol
and other drug dependency. The service
runs a number of groups including relapse
prevention, mental health, physical health
including CPR, life skills development, yoga
and martial arts, and provides gymnasium
access. Quin House assisted 73 residents
during the 2010-2011 financial year.
The Post Quin House program has
continued to provide a high quality service
to our clients. The program’s emphasis
on creating community connections is
achieved in several ways, including family,
employment, education and recreation,
providing positive diversions from drug
and alcohol use as well as supporting
participants’ ongoing recovery. A recent
external evaluation report has identified
the following outcomes of the program:
• High level of sustained housing for
men who were previously homeless.
• High levels of continued abstinence
with rapid and responsive support
and follow up for lapses/relapses.
• Family relationship re-establishment
for the majority of clients.
• High level of management of mental
health issues.
• High levels of engagement with paid
work, volunteer work and study.
• High level of resolution of issues
including legal and financial.
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community services
Adult Outreach
Adult Outreach Support Services
continues to provide outreach services
to single adults experiencing homelessness,
including approximately 70 per cent of
residents exiting Ozanam House.
The service has assisted 235 men and
women access secure, affordable housing
through public housing, community
housing and other independent options
in 2010-2011. A key aspect of service
delivery is to provide ongoing sustainable
support through the creation of linkages
and relationships within the local
community, maximising independence
and a sense of social inclusion.

Youth Support Services
Youth Support Services has had a
productive and challenging year supporting
approximately 90 young people
experiencing homelessness on any one day.
Key achievements include:
• Through our Fund a Future program
we have designed and developed an
employment pathways program to
assist young people access the job
market and be supported in ongoing
employment. This is an exciting and
rewarding program providing longterm sustainable solutions to
individuals experiencing homelessness
and marginalisation.
• The Private Rental Brokerage program
was re-funded for the next four years.
This program has been recognised for
its innovative best practice model. and
as a leader in developing sector capacity
in homelessness field and is now being
replicated across other regions.
• The Essential Living Skills Program,
established in 2009-2010, continues
to be a great success. The program
works across all youth service areas
delivering competency-based training
in living skills to young people in areas
such as cooking, budgeting, personal
health, managing relationships and
connecting with the community.
• Youth Support Services has
achieved 217 episodes of support
and administered 76 Private Rental
Brokerage packages during the
2010-2011 financial year.

Homeless Drug
Dependency Program
In 2010-2011 the Homeless Drug
Dependency Program worked with 78
clients, completing 55 episodes of care.
The program works with the most
complex clients who are currently or
have previously accessed Ozanam House.
Eligible clients are experiencing major
issues with substance dependence,
homelessness and mental health issues.
Clients are able to participate in the
program for up to three years, and work
on overcoming their issues to engage in
the community in a full and meaningful
way. Four counsellors and a team leader
are all committed to providing the
highest level of service. to single adult
men experiencing complex long-term
drug and alcohol issues.

Family Violence Services
Marian Community
In 2011 Marian Community celebrated
30 years of service to women escaping
domestic violence in regional Victoria.
The service was originally established as
a special work by the St Vincent de Paul
Society responding to a local need in
the community. The service has grown
over the years and currently delivers six
programs to women and children. They
include crisis accommodation, an after
hours crisis response service, enhanced
after hours brokerage service, the Safe
at Home program, an intensive case
management initiative for indigenous,
culturally diverse women and women
with a disability, and an after hours
sexual response program on behalf of
the Centre Against Sexual Assault.
Marian Community has provided support
to 229 women with accompanying children
through the crisis accommodation program.
The episodes of support are lower than
the previous year due to an increase in
complex presentations and the extended
length of stay in accommodation, due
to the lack of availability of medium and
long-term housing options.
Achievements of the service include
staff participating in training, which
has enabled the provision of specialist
support for mothers and children
recovering from the effects of family

violence. Community engagement
activities included staff delivering
training in healthy relationships to local
community groups and schools.
Olive’s Place
Olive’s Place became part of the
VincentCare suite of services in 2006,
and five years on we are pleased to
celebrate the redevelopment of the
facility by the Victorian Government
through economic stimulus funds.
Rebuilding the service and staff team,
including the employment of an arts
therapist, has been a focus over the last
year. The new property includes three
two-bedroom units and includes two
universal access units to provide much
needed accommodation for women
with a disability escaping domestic
violence. The service is due to re-open
for clients in September 2011.

Independent Living Units
VincentCare has continued to work closely
with local conferences in the management
of our 61 independent living units for
older disadvantaged people in regional
Victoria at Alfredton (2), Bendigo (30)
and Mildura (20), with nine additional
new units also constructed at Red Cliffs
in the past year.
Lisa Sammutt
General Manager, Community Services
(acting)
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disability employment
Through VincentCare Victoria’s strategic planning process the question has been posed,
“Is disability a disadvantage?”
Using VincentCare’s defining characteristics
of disadvantage being isolation, exclusion
and lack of connection, it was identified
that barriers confronted by people facing
homelessness, addiction/dependency
issues and mental health are also faced
by people with a disability. Some of
these being:
• Relationships
• Education
• Life expectancy
• Housing
• Mobility
• Self-esteem
• Independent living skills
• Best possible health
• Quality of life
• Social acceptance
• Low income
With more than 6,500 people with a
disability living inappropriately in aged
care facilities and a waiting list for housing
of a comparative percentage to the general
Victorian population, access to both crisis
and long-term accommodation solutions
for people with a disability is critical.
VincentCare has identified that it cannot
be the provider of supports to all and will
work in partnership with disability service
providers as part of its future direction.
An example of this is the redevelopment
project site involving 30 independent
living units in Bendigo which may be
maximised to also provide disability
accommodation.

National Disability
Insurance Scheme
VincentCare has thrown its support
behind the ‘Every Australian Counts’
campaign for a National Disability Insurance
Scheme. This will be a new system for
people with a disability, their families and
carers that will transform the way services
are funded and delivered ensuring people
are better supported and enabled to
have greater choice and control.

Quality Accreditation

Training Room

Ozanam Enterprises, which aims to provide
training and employment for people with a
disability, again successfully achieved an
outstanding result in its accreditation.
Supports to people with a disability have
been identified through the process to
be the benchmark in the sector against
a number of the standards.

In December 2010 Ozanam Enterprises’
new training room was officially opened
by The Hon Bruce Billson MP and Senator
Mitch Fifield. Partial funding for the
construction of the room was generously
provided by The Gandel Foundation.

eRecycling
To assist in proving the future viability of
Ozanam Enterprises and therefore its
ability to provide supports to people
with a disability, a new business in the
recycling of electronic goods such as
televisions and computers will commence
soon. This will see Ozanam Enterprises
receive goods from local councils and
major businesses where they will be
broken down and on-sold on the
commodity market.
Ozanam Enterprises is part of an alliance
of five Australian Disability Enterprises,
along with GreenFix Environmental,
Social Firms Australia and Surplus Recycling,
which will provide a statewide solution
to the increasing amount of electronic
goods currently going into landfill.

The training room provides state-ofthe-art facilities to the people Ozanam
Enterprises supports and is assisting
in the development of literacy and
numeracy, computer skills, employability
and on the job training.
Glenn Hodgkin
General Manager, Disability Employment
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consolidated financial statements
for the St Vincent de Paul Society and its controlled entities

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2011

Continuing Operations
Revenue
Fundraising
Government grants
Sale of goods
Other revenue
Net gain on sale of property, plant and equipment
Total Revenue
Cost of sales
Cost of sales
Gross Surplus
Fundraising/public relations
Administration
Total Funds Available for Client Activities
Client Services Expenses
People in Need Services
Aged Care Services
Homelessness & Housing Services
Support Services
Impairment expenses
Surplus/(deficit) for year from continuing operations
Other comprehensive income/(expense)
Changes in fair value of financial assets designated as at fair value through
Statement of Comprehensive Income
TOTAL COMPREHENSIVE SURPLUS/(DEFICIT) FOR YEAR

2011
$

2010
$

8,599,775
24,329,453
27,706,758
10,573,694
45,583
71,255,263

10,736,673
23,627,560
26,048,605
8,040,265
833,282
69,286,385

(20,033,804)
51,221,459
(1,431,904)
(2,641,222)
(4,073,126)
47,148,333

(17,582,054)
51,704,331
(1,375,563)
(2,706,483)
(4,082,046)
47,622,285

(9,579,749)
(18,078,159)
(12,165,134)
(3,031,224)
(42,854,266)
(1,750,000)
2,544,067

(14,452,868)
(16,797,043)
(11,407,092)
(3,120,394)
(45,777,397)
(391,902)
1,452,986

16,163
2,560,230

(24,629)
1,428,357

STATEMENT BY STATE COUNCIL
In the opinion of the State Council the financial report as set out in the fully audited Financial Statements.
1. Presents a true and fair view of the financial position of the St Vincent de Paul Society Victoria Inc. as at 30 June 2011 and its
performance for the year ended on that date in accordance with Accounting Standards, Urgent Issues Group Interpretations
and the Associations Incorporations Act (Vic) 1981.
2. At the date of this statement, there are reasonable grounds to believe that the St Vincent de Paul Society Victoria Inc.
will be able to pay its debts as and when they become due and payable.
This statement is made in accordance with a resolution of the State Council, and is signed for and on behalf of the State Council by:

Tony Tome
State President

John Hayes
Treasurer

Dated this 24th day of September 2011
Fully audited Financial Statements for the year ended
30 June 2011 are available upon request.
Auditor: Deloitte Touche Tohmatsu
Banker: Commonwealth Bank of Australia
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consolidated financial statements
for the St Vincent de Paul Society and its controlled entities

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2011
2011
$

2010
$

35,946,641

26,846,883

1,408,648

1,231,438

216,614

235,552

3,825,483

6,206,477

763,051

809,800

42,160,437

35,330,150

500,000

2,000,000

CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables
Inventories
Financial assets
Other assets
TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Financial assets
Investments in controlled entities

-

-

Property, plant & equipment

66,030,658

64,697,023

Intangible assets

12,527,609

14,477,188

TOTAL NON-CURRENT ASSETS

79,058,267

81,174,211

121,218,704

116,504,361

Trade and other payables

3,292,340

1,997,694

Provisions

4,576,967

4,355,776

TOTAL ASSETS
CURRENT LIABILITIES

Other liabilities

15,643,135

15,053,414

TOTAL CURRENT LIABILITIES

23,512,442

21,406,884

Provisions

629,548

580,993

TOTAL NON-CURRENT LIABILITIES

629,548

580,993

24,141,990

21,987,877

97,076,714

94,516,484

Reserves

35,127,015

34,029,707

Retained earnings

61,949,699

60,486,777

Total parent entity interest

97,076,714

94,516,484

97,076,714

94,516,484

NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS
EQUITY

TOTAL EQUITY
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thank you
Thank you to all the individuals, churches, community groups, corporations, trusts and
volunteers who support the St Vincent de Paul Society each year. Your support is invaluable and
makes a significant difference to the people we assist.
The St Vincent de Paul Society relies heavily on the generosity of the wider community to support
vital programs and services for people in need. Thank you to all the thousands of individual donors
who have given generously over the past 12 months.
The Society recognises that people give in a variety of ways: some give their time, their skills, their
prayers, gifts in-kind, whilst others give financially. We are very grateful to all who support the Society.
Trusts and Foundations
Bell Charitable Fund
Brasher Family Foundation
Carter Family Trust
Community Enterprise Foundation
Desmond Prentice Charitable Fund
F & J Ryan Foundation
Give2Asia
Ian Rollo Currie Estate Foundation
Lord Mayors Charitable Fund
Minter Ellison Charitable Gifts Committee
O’Brien Family Foundation
School’s Canteen Education Foundation of Australia
Sisters of Charity Foundation Ltd
The Good Guys Foundation
The Gray Family Charitable Trust
The Honda Foundation
The L R Cazaly Trust Fund
The Marian & E H Flack Trust
The Michael & Andrew Buxton Foundation
The William Angliss (Victoria) Charitable Fund

Business and Government
A E D Nominees Pty Ltd
ANZ
ANZGSO
Asixa Logical Outcomes Pty Ltd
Australian air Express
BHP Billiton
Calvary Silver Circle
Cistercian Monks
Clare Industries Pty Ltd
Clarke Legal
Commonwealth Bank
Compu-Stor
Connor Court Publishing Pty Ltd
Contexx Pty Ltd
Creative Visuals Australasia
Dare Gallery Support Office
Delron Investment Pty Ltd
Doran Printing
Essential Imports International Pty Ltd
Fairfax Media Limited
Fare Share
Ford Motor Company of Australia Ltd
GrainCorp Operations Limited
Grill’d Camberwell

Acknowledgements:

Design: Campbell Design Group

03 9534 1011

Hardie Grant
Hydro Flow Pty Ltd
Infineum Australia Pty Ltd
International Power Australia Pty Ltd
JCDecaux Australia
Kidz Klothez
KoSheen
Law 554
Magistrates’ Court of Victoria Broadmeadows
Magistrates’ Court of Victoria Frankston
Magistrates’ Court of Victoria Geelong
Magistrates’ Court of Victoria Shepparton
Malvest Pty Ltd
Maropag Pty Ltd
Melbourne Technical Services Pty Ltd
Moores Legal
Mulnot Pty Ltd
NCC Apparel Pty Ltd
Oasis Horticulture Pty Ltd
Peregrine Adventures
Pescatore Constructions
Prosient Pty Ltd
Providence Pty Ltd
Reece Australia Ltd
Retrostar Vintage Clothing
Rhino Club Australia
Richmill Pty Ltd
Ritchies Community Benefit Program
Rockit Advertising
Ryan Bros Bus Service
SecondBite
ShareGift Australia
Southern Cross Austereo
Sureway Employment and Training
Tasty Trucks
Telstra Corporation Ltd
The Herald & Weekly Times Pty Ltd
Victorian Mortgage Management Group
Wardor Pty Ltd

Emmaus College
FCJ Business Office
Footscray Lions Ladies Auxiliary
Girl Guides Goulburn Region
Holy Name Vietnamese Catholic Group
Jesuit Community of Newman College
John Paul College
Knights of the Southern Cross
Lang Lang Memorial Hall Committee
Lodge Amicus
Loreto Sisters
Lumen Christi Catholic Primary School
Malta Star of The Sea Inc
Marcellin College
Missionary Oblates of Mary Immaculate
MSC Sisters
North Balwyn Inter Church Council
Padua College
Pembroke Basketball Club
Redemptorist Community
Rotary Club of Eltham
Rotary Club of Sorrento Inc
Sacred Heart College
Sisters of Charity of Australia
Sisters of Mercy
Sisters of St John of God
Sisters of St Joseph
Sisters of St Joseph of Cluny
Sts Hoan Thien Catholic Community
Victoria Mauritian Pastoral Council

Schools and Community Groups

The St Vincent de Paul Society has been most
grateful to receive a number of generous
bequests in the last 12 months. This thoughtful
provision for the future needs of the Society
and those we serve is much appreciated.

All Souls’ Opportunity Shop
ASCET TAFE
Benedictine Abbey
Caroline Chisholm Catholic College
Catholic College Bendigo
CBA Staff Social & Charity Club (Victoria) Inc
Cheltenham Golf Club Inc.

Photography: Peter Casamento

0419 104 244

Media
Special thanks to all Victorian media outlets
(newspapers, radio stations, online and
television stations) for promoting the Society’s
appeal advertisements free of charge.

Bequests

Printing: Doran Printing

03 9587 4333
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ABOUT US

Conferences at work

The St Vincent de Paul Society in Victoria has over 12,000 members and volunteers
providing assistance to people through its two arms: St Vincent de Paul Society
Victoria Inc. and VincentCare Victoria.
All programs, services and facilities for both arms of the Society operate within the
seven Central Council areas.

Conferences, local parish groups, are the basic
cell of the St Vincent de Paul Society that enables
our members to do together what they could
not do alone. Conferences meet regularly
providing the opportunity for members to
come together in mutual support and spiritual
encouragement to review and organise activities,
report on assistance given and together find
better ways of responding to people in need.

Analysis of the material assistance given by conferences

St Vincent de Paul Society members are people who put their
Christian faith into action by helping others in need personally,
materially, socially and spiritually. Members do this by visiting
people in their homes, serving them in our Vinnies Centres and
meeting them on the streets through our soup vans.

Source of referral of people assisted

St Vincent de Paul Society
Victoria Inc.

VincentCare Victoria

•
•
•
•
•
•
•

•

Central Councils
Regions
Conferences
Members
Auxiliary members
Youth Conferences
Vinnies Centres

Aged Care

7
34
301
3,789
1,759
55
102

Residential Facilities

Community Services
•
•
•
•
•
•
•
•
•

Adult Support Services
Housing Services
Independent Living Units
Marian Community
Olive’s Place
Ozanam Community Centre
Ozanam House
Quin House
Youth Support Services

3.77%
0.85%
49.42%
13.54%
3.36%
2.17%
5.66%
3.12%
4.26%
12.65%
1.21%

74.21%
3.00%
1.72%
2.32%
18.75%

At the heart of what they do is the sharing of themselves, person
to person and the sharing of what they have, food, clothing,
shelter, advice and friendship. Members assist people who are
struggling to get back on their feet, empowering them to decide
the future direction of their lives by giving them a hand up.
Members do their work by going out in pairs, visiting
people in their homes or where they feel comfortable, and
offering material assistance with food, clothing and furniture,
advocacy and friendship. By meeting people face to face in
their homes, members are given the unique opportunity
of getting to know people in need personally. By seeing
first hand their personal circumstances and meeting their
families, members gain a better understanding of their
problems. Members hold seriously to the values of dignity,
self-respect and confidentiality for the people visited.

Disability Employment
•

Beginnings

Ozanam Enterprises

Accommodation
Cash
Food vouchers/Gift cards
Purchased food
Transport
Whitegoods
Utilities bills
Education
Other
Donated food
Prescription/Medicine

Previous caller
Government department
Non-Government agencies
Church or similar
Self-referred/Friend

Source of income of people assisted
2.76%
0.43%
5.53%
25.54%
22.73%
33.95%
3.13%
1.51%
1.46%
2.97%

The statistics on this page relate to the level of support
and material assistance provided by the St Vincent de Paul
Society’s conferences during the year.

Salary & wages
WorkCover
Age pension
Sole parent payment
Newstart/Unemployment benefits
Disability support
Other government
No income
Youth/Study allowance
Other/Not determined

Conference statistics for the financial year 2010-2011

Eastern Central Council
Northern Central Council
Southern Central Council
Western Central Council
Gippsland Central Council
North Eastern Central Council
North Western Central Council

NORTH WESTERN
CENTRAL COUNCIL
NORTH EASTERN
CENTRAL COUNCIL

NORTHERN
CENTRAL
COUNCIL

WESTERN
CENTRAL COUNCIL

GIPPSLAND
CENTRAL COUNCIL
EASTERN
CENTRAL COUNCIL

SOUTHERN
CENTRAL COUNCIL

Cases where
material
assistance
given
22,183
7,257
24,967
19,823
10,746
24,937
15,564
125,477

Adults
assisted

Children
assisted

Conference
bread runs

Households
assisted by
bread runs

29,691
10,771
36,557
29,686
14,867
30,302
20,246
172,120

18,003
8,092
32,221
25,441
14,369
27,535
18,452
144,113

1,990
60
562
760
173
3,028
1,450
8,023

7,354
86
3,103
3,791
1,223
4,029
17,318
36,904

$ value of
assistance
provided
$
$
$
$
$
$
$
$

1,630,116
585,390
2,103,911
1,229,280
898,660
1,632,418
1,094,709
9,174,484

Visits not
involving
material
assistance
1,399
149
2,693
986
1,304
4,869
5,573
16,973

Conferences

Members

Auxiliary
members

ences67
31
49
56
20
35
43
301

784
310
757
641
323
494
489
3,798

497
82
317
285
112
137
329
1,759

In addition to the 301 conferences referred to above, these statistics also include the work of eight non-conference entities ie four visit teams and
four assistance centres.

The inspiration and foresight of three people have been instrumental in the establishment
and work of the St Vincent de Paul Society. In Victoria, the Society is over 150 years old and
provides assistance to people through the work of over 12,000 members and volunteers.
We pay tribute to our patron and founders and continue to be inspired by their teachings and
the example of their lives.

St Vincent
de Paul
Patron
Vincent de Paul was
born in the small
southern French
town of Pouy (later
renamed St Vincent de Paul in his
honour) on 24 April 1581 and ordained
as a priest in 1600 at the age of 19.
As a young man he ministered to the
wealthy and powerful. However an
appointment as chaplain to a poor parish,
and to galley prisoners, inspired him to
a vocation of working with those most
marginalised and powerless.
Vincent urged his followers to bring
God’s justice and love to people who
were unable to live a full human life:
“Deal with the most urgent needs.
Organise charity so that it is more
efficient…teach reading and writing,
educate with the aim of giving each
the means of self-support. Intervene
with authorities to obtain reforms in
structure… there is no charity without
justice.”
Vincent de Paul died in Paris on 27
September 1660 at the age of 79. He
was canonised on 16 June 1737 and,
in 1883, the Church designated him
as the special patron of all charitable
associations.
The Society was named after St
Vincent de Paul and follows his
teachings and compassion for people
in need. St Vincent de Paul is the
international patron of the Society.

Bl Frederic
Ozanam
Founder
Frederic Ozanam
was born in French
occupied Milan
on 23 April 1813.
He was the fifth of fourteen children.
In Paris at the age of just 20, Frederic
established the St Vincent de Paul Society.
At this time, the people of France were
experiencing tremendous political and
social upheaval: changes of government,
the Industrial Revolution and unjust
employment practices.
Ozanam gathered some colleagues
and began to respond in practical
ways to the poverty and hardship he
saw in the lives of people around him.
They visited people in their homes
and offered friendship and support.
This practice, known today as ‘home
visitation’, remains a core activity for St
Vincent de Paul Society members and
volunteers.
The group formed by Ozanam and his
friends later became known as the first
‘conference’ of the St Vincent de Paul
Society. They met together regularly as a
group for prayer and mutual support, to
learn and to share ideas about how they
could best assist others.
Frederic Ozanam died on 8 September
1853 at the age of 40. He was beatified
in Paris by Pope John Paul II on 22
August 1997.

Fr Gerald Ward
Australian Founder
Gerald Ward was born
in London 1806 and
arrived in Australia on
7 September 1850 after
being recruited to work
in the Melbourne mission
by the pioneer priest Fr Patrick
Geoghegan.
The first conference of the St Vincent
de Paul Society in Australia met in
Melbourne at St Francis’ Church on
5 March 1854. The first president was
Fr Gerald Ward. With the discovery
of gold in 1851 and the rush to the
goldfields of central Victoria, the
population doubled and homeless,
deserted children roamed the streets.
Fr Ward and the new St Vincent de
Paul conference responded to this
acute problem by establishing the
St Vincent de Paul orphanage in South
Melbourne. The foundation stone
was laid in 1855 and the first children
were accepted in 1857. In 1855, in
a submission to the government of
the day, Fr Ward stated that the new
conference aimed at “the relief of
the destitute, in a manner as much as
possible permanently beneficial and the
visitation of poor families.”
Gerald Ward died on 14 January 1858
aged 52. A newspaper noted that “he
was one in whom many a widow and
orphan had found a good friend.” His
enduring legacy is founded in such
friendship.

HELP SOMEONE SEE
A BETTER FUTURE

How you can help
You can help the St Vincent de Paul Society help others by:

St Vincent de Paul Society
The St Vincent de Paul Society is an international organisation that operates in 143
countries and has over 700,000 members and 50,000 conferences worldwide. Established
by Frederic Ozanam in France 1833, the St Vincent de Paul Society was founded in Australia
by Fr Gerald Ward at St Francis’ Church in Melbourne on 5 March 1854.
The St Vincent de Paul Society in Victoria has over 12,000 members and volunteers
providing assistance to people through its two arms: St Vincent de Paul Society Victoria Inc.
and VincentCare Victoria.

Making a financial donation
Credit card donations can be made by visiting
our website or calling the donation hotline.
All donations of $2 or more are tax deductible.
Online www.vinnies.org.au or call 13 18 12

Making regular financial donations
Regular donations to assist the work of the Society
can be made by credit card or direct debit from your
bank account. Donating this way reduces Society expenses
and can be arranged by visiting our website or calling the
office. All donations of $2 or more are tax deductible.
Online www.vinnies.org.au or call 03 9895 5800

Making a Bequest
Consider remembering the St Vincent de Paul Society in
your Will. All non-specified bequests are invested in the
St Vincent de Paul Victoria Endowment Fund, providing
much needed funds for special projects and initiatives.
The Society is able to assist thousands of people because
of the generosity of those who have remembered us
in their Will. For an information booklet or to speak
to our Bequest Coordinator
Call 03 9895 5800

St Vincent de Paul Society Victoria Inc.

VincentCare Victoria

The St Vincent de Paul Society’s members and
volunteers provide practical support, advocacy and
friendship to the most vulnerable in our community
through local groups, known as conferences, as well as
our Vinnies Centres and soup vans. The Society also
provides assistance to migrants and refugees seeking to
rebuild their lives in a new country, as well as supporting
individuals and communities in developing countries.

VincentCare Victoria is the name recently adopted for
St Vincent de Paul Aged Care & Community Services.
The company was established in 2003 by the Society
to accept responsibility for the Society’s services for
disadvantaged and vulnerable people including those
who are elderly, homeless, have mental and/or physical
disabilities or issues relating to various forms of substance
abuse and, through VincentCare Community Housing,
a range of housing services.

Conferences
Conferences respond to calls from people in need
through all our programs within their local communities
and provide assistance with food, material aid, budget
and utility bill advice, advocacy issues as well as a
hand of friendship. They also provide
a range of initiatives that address
specific needs of the people they assist.
Young adult conferences and college
conferences involve younger members
and provide a range of volunteer work
in the community, including tutoring
and organising Kids’ Camps for
disadvantaged children.

Volunteering your time
If you are interested in becoming a member of a conference
or volunteering your time to assist people in your
community through any of the Society’s services
Call 03 9895 5800

Donating goods

Vinnies Centres
Vinnies Centres provide quality clothing,
furniture and household items to people
in need. Stocks are available free of
charge to people being supported by
conference members, as well as to the
general public at a low-cost. Profits
from the sale of stock in the centres
assist in providing resources and
support to people in need.

Donations of quality clothing, furniture and household
goods can be made to any Vinnies Centre.
Call 1800 621 349

St Vincent de Paul Society Victoria Inc.

VincentCare Victoria

Locked Bag 4800, Box Hill Vic 3128
43 Prospect Street, Box Hill Vic 3128
Phone: 03 9895 5800
Fax:
03 9895 5850
Email: info@svdp-vic.org.au

Locked Bag 4700, Box Hill Vic 3128
43 Prospect Street, Box Hill Vic 3128
Phone: 03 9895 5900
Fax:
03 9895 5950
Email: vincentcare@vincentcare.org.au

ABN: 28 911 702 061
RN: A0042727Y

ABN: 53 094 807 280
ACN: 094 807 280

www.vinnies.org.au

www.vincentcare.org.au
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Soup Vans
The Society’s five soup van services
are based in Berwick, Collingwood,
Fitzroy, Footscray and Moe. Staffed by
volunteers, the vans travel the streets
of metropolitan Melbourne and
Moe bringing food and friendship to
thousands of people living in boarding
houses, low-rise/high-rise flats,
refuges and on the streets.

VincentCare works within the mission of the St
Vincent de Paul Society providing an extensive range
of structured social services, often in partnership with
government programs. VincentCare’s responsibility
is to advocate for people who are vulnerable and
disadvantaged, to respect their dignity and rights and
understand their needs so as to provide them with
support, encouragement and promote self-dependence.
Volunteers and conference members assist the staff in
the delivery of services and programs where appropriate.
Aged Care
VincentCare provides a range of residential aged care
programs from its seven facilities across Victoria. The
Society has been a significant participant in the Victorian
aged care industry for over 30 years. VincentCare
continues this tradition, and we consider ourselves to
be at the forefront of service provision initiatives and a
commitment to compliance to accreditation standards
and industry best practice.
Community Services
VincentCare also offers a number of homelessness,
community programs and housing services to people
who are disadvantaged in Victoria. Through such
services as VincentCare Community Housing, Ozanam
House, Ozanam Community Centre, Quin House and
Transitional Housing, VincentCare remains a leader in the
provision of crisis support and accommodation.
Disability Employment
Ozanam Enterprises, located in Mornington, provides
training and employment for people with disabilities to
assist them to reach their full potential in the community.
Over 70 people with a range of disabilities are involved
in full or part-time employment, work skills and training
at Ozanam Enterprises.

